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Long-term Outcome:
To contribute to national development through developing the skills and enhancing the reproductive health knowledge and practices of youth.


Short-term Outcome 1:
Provide reproductive health education and services to 800,000 youth and adults in the community to help them develop responsible and positive reproductive health attitudes.


Indicator 1.1:
Increase in the percentage of youth who take appropriate measures to protect themselves from STIs/HIV/AIDS, unwanted pregnancy and other reproductive health problems; from 80% in Combolcha and 78% in Jimma to 95% in both locations.


Progress on this Indicator:


Time Period           
Progress during period
Cumulative Progress

Jul. 04- Jun. 07              
Refer to comment            
Refer to comment

Comment:  
  

The project document indicates that the indicators of success in meeting this objective should be an increase in the percentage of youth who take appropriate measures to protect themselves from unwanted pregnancy, HIV/AIDS and other reproductive health problems in the project areas from 80% in Combolcha and 78% in Jimma to 95% in both areas.  Information from the respective regional health offices indicates that currently the figure for Combolcha is 92 percent and a precise figure cannot be assigned for Jimma.  The data for Combolcha indicate substantial success in that area.  It must be noted, however, that the credit for this achievement shared among several ARH service providers operating in the area. 

Indicator 1.2:
Increase in the number of youth who receive education on family planning, prevention of STIs and other RH problems; from 255,237 to 800,000.


Projected Result:
544,763

Progress on this Indicator:

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
479,567
88 percent

	Period
	July-Dec. 04
	Jan.-June 05
	July-Dec. 05
	Jan.-June 06
	July 06-Jun. 07
	Total
	Percent of target

	Male 
	18,834
	45,271
	32,713
	38,533
	127,560
	262,911
	

	Female
	11,842
	44,189
	22,591
	32,130
	105,904
	216,656
	

	Total
	30,676
	89,460
	55,304
	70,663
	233,464
	479,567
	88 percent


Comment: 


Adolescent reproductive health (RH) education is designed to raise the awareness of the youth and the local community to protect themselves from reproductive health problems.  For this purpose, the 
organization is working with already established school and out-of-school youth clubs that serve as the two centers' outreach arms for the provision of ARH information by our nurses. ARH education is also given in each center for the youth who are coming to use the OICE facilities: library; DSTV and computer-assisted learning programs. Additionally, 21 volunteer peer promoters trained by the project provide RH education to their peers and also distribute family planning methods. 

Short-term Outcome 2:
Provide training in marketable vocational skills to 1,296 economically disadvantaged youth to enable them become self-supporting and productive citizens.

Indicator 2.1:
Increase in the number of youth who receive skills training integrated with RH education and entrepreneurship development; to 1,296.

Projected Result:
1,296

Progress on this Indicator:

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
1,415
109 percent

	
	Period
	July-Dec. 04
	Jan.-June 05
	July-Dec. 05
	Jan.-June 06
	July 06-Jun. 07
	Total
	Percent of target

	Masonry
	Male 
	47
	21
	33
	31
	103
	235
	

	
	Female
	8
	22
	24
	29
	69
	152
	

	
	S. total
	55
	43
	57
	60
	172
	387
	

	Welding
	Male
	50
	25
	32
	43
	103
	253
	

	
	Female
	6
	24
	20
	22
	81
	153
	

	
	S. total
	56
	49
	52
	65
	184
	406
	

	Computer
	Male
	36
	28
	39
	79
	118
	300
	

	
	Female
	111
	47
	19
	36
	109
	322
	

	
	S. total
	149
	75
	58
	115
	227
	624
	

	Total
	Male 
	133
	74
	104
	153
	324
	788
	

	
	Female
	125
	93
	63
	87
	259
	714
	

	
	G. Total
	258
	167
	167
	240
	583
	1415
	109%


 Comment: 
  

The project had planned to train 1,296 underprivileged and unskilled youth in welding, building masonry and basic computer applications. The cumulative number of trainees who had completed their training is 1,415 and is 109 of the target. This is due to the high market demand and high interest of the beneficiaries in the field of the training, particularly the building masonry and welding vocations.  
Indicator 2.2:  Increase the number of trainees who secure employment or start their own businesses through the project’s job placement program from 192 to 900.

Projected Result:
708

Progress on this Indicator:
 

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
851
120 percent

	
	Period
	July-Dec. 04
	Jan.-June 05
	July-Dec. 05
	Jan.-June 06
	July 06-Jun. 07
	Total
	Percent of target

	Masonry
	Male 
	55
	51
	17
	28
	91
	242
	

	
	Female
	7
	7
	16
	6
	26
	62
	

	
	S. total
	62
	58
	33
	34
	117
	304
	

	Welding
	Male
	10
	38
	19
	27
	58
	152
	

	
	Female
	31
	0
	18
	6
	35
	90
	

	
	S. total
	41
	38
	37
	33
	93
	242
	

	Computer
	Male
	2
	8
	0
	0
	6
	16
	

	
	Female
	6
	13
	3
	9
	14
	45
	

	
	S. total
	8
	21
	3
	9
	20
	61
	

	Total
	Male 
	67
	97
	36
	55
	155
	410
	

	
	Female
	44
	20
	37
	21
	75
	197
	

	
	G. Total
	111
	117
	73
	76
	230
	607
	

	Apprenticeship
	
	87
	66
	20
	29
	42
	244
	

	 Total number of trainees who secured jobs and apprenticeship 
	851
	120%


Comment: 

The centers, in addition to providing vocational skills training to 
socially disadvantaged youth, also assist trainees in finding jobs and making arrangements for apprenticeship opportunities at private firms as well as at government and nongovernmental organizations. During the last 3 years 607 trainees were able to secure jobs. Also arrangements were made for 244 trainees to take up apprenticeship in different organizations. This golden opportunity was created thanks to the construction boom currently taking place in Ethiopia. Some of our trainees were able to form associations and win government contracts to undertake construction work on their own. Securing employment for those who are trained in basic computer applications has been difficult. This is due to the poor absorptive capacity of the market for such skill. We have now included office management into the course to make our trainees more competitive. 

Short-term Outcome 3:
Improve the competence of 14 in-school and 11 out-of-school ARH clubs in providing outreach services.

Indicator 3.1:
Increase the number of youth utilizing library and educative entertainment video shows; from 29,895 to 114,000.

Projected Result:
84,105
Progress on this Indicator:     

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
158,432

188 percent

	
	Period
	July-Dec. 04
	Jan.-June 05
	July-Dec. 05
	Jan.-June 06
	July 06-Jun. 07
	Total
	Percent of target

	Library
	Male 
	8,904
	11,252
	7,654
	8,088
	12,362
	48,260
	

	
	Female
	1,536
	3,101
	3,896
	2,927
	6,657
	18,117
	

	
	Subtotal
	10,440
	14,353
	11,550
	11,015
	19,019
	66,377
	

	DSTV
	Male
	
	11,782
	16,930
	
	37,790
	
	

	
	Female
	
	2,763
	2412
	
	2,249
	
	

	
	Subtotal
	8,697
	14,545
	19,342
	9,432
	40,039
	92,055
	

	
	G. Total
	
	
	
	
	
	158,432
	188%


 Comments: 
 

The interest of the youth in using the centers’ libraries and ExtraLearning program facilities is increasing. The number of young people who come to the centers to use our library facilities and to watch satellite TV programs has far exceeded our expectations and reached 188 percent of our target. In order to satisfy the demand of our clients, additional books have been purchased and the TV room in Jimma is being expanded to accommodate more people. The library space remains dismally too small for the number of people we are trying to serve. 

Indicator 3.2:
Increase in the number of schools that receive support for RH education: mini-media, IEC materials, sports and recreational activities and visits by staff nurse; from 10 to 14.

Projected Result:
14

Progress on this Indicator:

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
16 urban & rural schools 

16 (114%)
 
Comment: 


The organization planned to provide RH education and services 
for 14 schools (8 urban and 6 rural schools). In this reporting period, 2 additional schools were selected, one by each center, and included in our school RH education program. Currently, all school Satellite clubs have established multimedia. The school satellite 
clubs are used as outreach arms by the centers to provide information on HIV/AIDS and other RH issues as well as to distribute IEC materials for their schools.

Short-term Outcome 4:
Increase the number of family planning users in the project areas.

Indicator 4.1:
Increase in CPR in the project areas; from 54.5% in Combolcha and 25% in Jimma to 75% in both areas.

Progress on this Indicator:


Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
Refer to comment 

Refer to comment 
Comment: 


The short-term outcome indicator in the project document stipulated 
that the CPR in the project area would increase from 54.5% in 
Combolcha and 25% in Jimma to 75% in both areas. Current CPR in Combolcha is reported to be 78.8 percent while that for Jimma is 68 percent. Thus the achievement in Combolcha is 105 percent while that for Jimma is 91 percent. In this indicator again credit is also due to all ARH service providers operating in the two areas.

Short-term Outcome 4.2: 
Increase number of youth and members of the communities who 
receive family planning, counseling and referral services for STIs, 
VCT, and other RH issues in both areas.
.

Indicator 4.2:
Increase the FP, counseling and referral services users to 40,000, 13,333 per year, in the project areas 


Projected Result:           
40,000

Progress on this Indicator:
        

Time Period          
Progress during period
 Cumulative Progress

Jul. 04- Jun. 07
37,992   
97 percent

	No. of Clients served
	July-Dec. 04
	Jan.-Jun.05
	Jul.-Dec.05
	Jan.-Jun.06
	Jul.06-Jun.07
	Total

	Pills 
	679
	2,656
	176
	2,522
	3,233
	9,266

	Norplant
	
	
	
	24
	20
	44

	Depo-Provera
	
	759
	121
	580
	824
	2,284

	IUCD
	
	15
	
	
	25
	40

	Condom
	1,663
	1,276
	2,954
	2,942
	3,731
	12,566

	Counseling
	444(142M+302F)
	732(245M+487F)
	886(283M+603F)
	1,759(605M+1,154F) 
	6,190(1,787M+4,403F)
	10,011

	Referral
	153(69M+84F)
	220(66M+154F)
	314(115M+199F)
	968(486M+482F)
	2,950(1,306M+1,644F)
	4,605

	Total
	2,939(1,874M+1,065F)
	5,658(1,587+3,632F)
	4,451(3,352M+1,099F)
	8,795(4,033M+4,762F)
	16,149(6,824M+9,325F
	38,816

	                  Achievement as percentage of target
	97%


 Couple Year Protection (CYP) for Family Planning Services Rendered

	No. of Clients served
	July-Dec. 04
	Jan.-Jun.05
	Jul.-Dec.05
	Jan.-Jun.06
	Jul.06-Jun.07
	Total
	Conv.factor
	CYP

	Pills (cycles)
	679
	2,656
	1083
	2,522
	3,233
	10,173
	0.067
	682

	Norplant
	
	
	
	24
	20
	44
	3.5
	154

	Depo-Provera
	
	759
	121
	580
	824
	2,284
	0.25
	571

	IUCD
	
	15
	
	
	25
	40
	3.5
	140

	Condom
	14,956
	12,156
	23,632
	18,620
	54,332
	123,696
	0.0083
	1,027

	Total CYP delivered
	2,574


Comment:

Family planning, counseling and referral services for STI treatment, VCT 
and other RH issues were provided in the reporting period as planned. As shown in the preceding tables, we have achieved 97 percent of the set target. This result was achieved as the project has trained and deployed 21 peer promoters in both centers that can provide FP service to a larger number of people. The youth-friendly service provided at the center has also improved the reproductive knowledge and attitudes of a larger number of youth and community in the project area. These services were previously given only by our staff nurse. The provision of ARH education, FP, Counseling and referral services at the centers and through scheduled out of school club visits by the nurses alone had been a difficult challenge to achieve the set target. 

II.
Narrative Report

A.
Executive Summary

In June 2004, the David and Lucile Packard Foundation approved a three-year grant of $400,000 to the Opportunities Industrialization Centers International (OICI). The program which integrates adolescent reproductive education with skills training for youth in the Oromiya and Amhara regional states of Ethiopia is implemented in collaboration with OICI's local affiliate, the Opportunities Industrialization Center Ethiopia (OICE). 

Adolescent reproductive health education and services integrated with skills training for out-of-school and in-school youth are ongoing activities, and have been efficiently operating in both centers. The intervention enables the unskilled and unemployed youth to acquire non-formal entry-level skills that enable them to earn income and become self-reliant citizens. It also helps to supply skilled labor force for the country for construction work to meet the demand for infrastructure development. Areas of skills training are selected based on their demand in the job market. Building masonry and welding skills training are the most highly demanded skills in the market. Thus, the youth who acquire skills and knowledge in these occupations have the best chance for job placement or job creation. The training is given based on the curriculum of the technical and vocational schools training program of the Ministry of Education. This training is given for a total of 6 months i.e. 4 hours per day times 5 days per week. Practical and theoretical training are closely linked. More time is given for practical training. Instructors evaluate the trainees at the completion of each module. Theory and practice are closely linked. 

The two OIC centers offer curriculum based ARH education to skill trainees for 25- 30 minutes every day for six months before the start of classes. This helps to improve their reproductive health knowledge and attitudes. RH education is also being given to school youth using 16 satellite school clubs and in the town using the venue created by 15 out-of-school youth clubs that are supported by the organization. Our nurses give comprehensive RH education two times per month at each school. Our youth clients also are issued reproductive health methods at their own request. The staff nurses also provide counseling and referral service to youth clients. The organization also extends a financial assistance for the selected school clubs. The aim is to enhance the school clubs capacity to provide RH education including HIV/AIDS prevention.

With the constant support and encouragement from the country office of the Foundation, OICI and OICE have achieved, and in some cases exceeded, the targets originally selected. 

B.
Context:

Ethiopia has a very high population growth rate. The consequence of this high population growth is that it is hindering economic development and improvement in the standard of living of the population. Basic social services are overstretched and lack of training has created high unemployment. As a consequence, the Government of Ethiopia is encouraging the participation of the civil society organizations in the delivery of family planning (FP) and reproductive health (RH) services and the training of the unemployed youth to make them productive and self-supporting citizens. To address this important problem, OICI and OICE designed this project; one that integrates FP/RH services with skills training. 

C.
Project Description:

Under this project two centers one in Combolcha town and the other in Jimma town were established. These centers provide a curriculum based reproductive heath education along with reproductive health services and training in marketable skills. The skill training which, during the first phase emphasized basic computer applications and building masonry has been expanded to include training in welding as well. Other types of skills such vehicle operating, carpet making, catering and bakery and confectionary are taught under contract with other training institutions. The site managers at each center have the additional responsibility of assisting our trainees in finding jobs. A substantial number of our trainees have been able to find jobs either through their own effort or through the help of the site managers. 

The staff nurses at the centers provide reproductive education and services to the youth at the centers, at schools whose reproductive health education program is supported by the project and in out of school anti HIV/AIDS clubs also supported by the project. In addition, peer promoters trained by the project and working as volunteers give reproductive health education and services to their peers and to members of the community at large. The nurses and the peer promoters also dispense birth control methods including short term and long term contraceptives and condoms. 

The centers also provide facilities that enable the youth to spend their leisure time in an educative and entertaining environment. The libraries that are available are modestly stocked with books that are in high demand by high school students. The satellite TV programs are very popular among the youth. Such gathering of youth allows the staff nurses to deliver topics related to adolescent reproductive health. Most of the participants have demonstrated high self-esteem and have developed positive behavior for themselves, their families and their peers on RH issues including HIV/AIDS.

OICI and OICE are among the few organizations offering comprehensive services to the youth. We believe that activities to enrich the youth with information on how to protect their sexual health will be more effective if the youth have a hope. One way to do this is to assist them to develop a positive outlook on life and to provide them with marketable skills and knowledge to live a successful and secured life. 

Unemployment often leads the youth to engage in irresponsible and risky sexual behavior. Lack of support to themselves and their families forces many young women to go into the commercial sex market and males to resort to alcohol, chat and drug, which in turns drives them to practice unsafe sex. This program has tried to integrate adolescent reproductive health education and service with marketable skills training for this purpose.

The project has as one of its activities to support program for in school and out of school anti-HIV/AIDS clubs. Those clubs serve as an outreach arm to the centers. The in school clubs receive both material and technical support to strengthen their effectiveness in delivering messages to the students on issues related to adolescent sexual reproductive health in general and HIV/AIDS in particular. In this regard we had planned to strengthen 14 in school clubs. The number of in school clubs receiving support has now reached 16 exceeding our target by 14 percent. The out of school Anti-HIV/AIDS clubs in addition to receiving material and technical support, are getting the additional benefit of having their members trained in various kinds of skills at the centers. The clubs also benefit from facilities at the centers such as duplicating and printing services. 

D.
Overview of Accomplishments:

Skills Training and Job Placement.  The project had planned to train in the past 3 years 1,296 youth in masonry, welding, and basic computer applications. The actual number of youth trained in these vocations is 1,415 or 109 percent of target. In addition to the provision of skills training, the OICI/OICE centers are also assisting trainees in finding jobs and apprenticeship through our job placement program. Accordingly, during the reporting period, 607 youth have secured jobs while another 244 youth have been able to find apprenticeship. The total number of youth who either found jobs or apprenticeship is 851. The figure exceeds our plan for 708 youth by 20 percent. 

Reproductive Health Education, Counseling and Referral Services.  During the last three years, OICI/OICE has provided RH education to 479,567 adolescents and adults. The target population was reached at the centers, through the in school and out of school anti HIV/AIDS clubs and through our peer promoters. The number of people reached is 88 percent of the 544,763 we planned to reach. We also issued contraceptives and condoms to 12,200 youth and adult clients. These clients were issued with 9,266 cycles of contraceptives pills, 12,566 pieces of condoms, 44 doses of Norplant, 2,284 doses of Depo-Provera and 40 IUCD. The centers are providing counseling and referral services to the youth clients for various reproductive health problems. In this reporting period, 10,011 youths have received counseling and 4,605 have been referred to government health centers for further treatment and examination. The total number of clients who have received the service is 37,992 and is 97 percent of our target of 40,000. 

Library and Satellite TV Service: The provision of library service and satellite TV programs is a very effective tool to attract the youth to our centers. The service, apart from allowing the youth to spend their leisure time in educative and entertaining environment, gives our staff nurses to deliver messages on reproductive health to a large number of youth. We had planned to provide this service to 84,105 youth but the actual number was 158,432 thus exceeding our target by 88 percent. 

Status of the Contraceptive Prevalence Rate: Reports from the project area at the start of the second phase of the project around May 2007 indicated that that CPR was 54.5% percent in Combolcha and 25% in Jimma. Current CPR in Combolcha is reported to be around 78.8 percent while that for Jimma is around 68%. Thus the achievement in Combolcha is 105 percent while that for Jimma is 91%. In achieving this target many government and non-government institutions providing reproductive health service have played contributory role and their contribution needs to be acknowledged. 

At the request of OICE, the youth clubs in the project area have formed umbrella youth committee to represent the various youth clubs. The umbrella committees serve as a link between OICE and the various ARH and anti-AIDS clubs that benefit from the program. 

E.
Challenges/ Lessons Learned:

Presently the project’s challenges are as follows: Limitation of choices in family planning methods to the youth clients at the centers, shortage of IEC materials (brochures and leaflets) to be distributed to out-of-school and in-school youth, absence of budget for capacity building training for the staff and shortage of budget to continue out of school and in school clubs support program.

The initial investment required in tools, machinery and staffing to start training in any kind of vocation is quite large. If during the life of the project the demand for a particular skill in the job market drops, it becomes difficult to abandon that skill and start training in another skill. Our solution for this during the third phase will be to outsource training in certain skills to other institutions. 

We feel that we have created youth friendly centers where the youth could come not only to acquire knowledge but to also spend their leisure time in entertaining, wholesome and educative environment. Budgetary constraints have prevented us from introducing more areas of skill training and to start voluntary counseling and testing (VCT) service. 

we feel that more youth would volunteer to have themselves test for HIV at our centers because of the youth friendly environment. 

Staff turnover during the second phase has been high among the site managers. Delay in the recruitment of new staff has been slow. 


The mobility of our staff nurses is severely constrained by lack of vehicles. The nurses have to make regular visits to rural and urban schools as well as to out school anti HIV/AIDS clubs. We found that the youth of motorcycles is dangerous as already three of our nurses have been involved in accidents. Public transport is unreliable and irregular.  
Finally, we have learned from our experience that training in life skills and entrepreneurship are equally important to the youth in changing their individual behavior, life styles, habit, and attitudes. Nevertheless, provision of this training alone would make the beneficiaries productive citizens.

F.
Storytelling: 

The youth clients served by our centers finally appear to be breaking from the cycle of unemployment and despair. Youth who have received short-term vocational training at our centers are becoming successful in securing jobs and starting their own businesses. A German parastatal organization, GTZ, is currently negotiating with associations of our graduates to subcontract its project to construct a university in Combolcha town. Similarly, the Ethiopian Road Authority has expressed its interest in employing all the masonry graduates in its rehabilitation project of the Combolcha-Woldia road. Our graduates are also securing jobs in the Afar Regional State where construction is now a booming business.  

A draft report of a consulting firm, Enterprise Ethiopia, employed by the David and Lucile Packard Foundation to look into the relationship between economic empowerment through provision of vocational skill training and reproductive health behavior of youth, has commended OICI/OICE for its program of integrating RH education with vocational skill training as being successful in bringing about long lasting behavioral change. 

A number of NGOs that are working in Ethiopia are becoming interested to internalizing OICE`s methodologies of integrating ARH services to skills training and job placement. The number of unemployed and unskilled youth in the project area who acquired marketable skills and secured employment and/ or started their own business as a result of skills acquired from the project is increasing from year to year.

Our organization, in collaboration with local governments, has organized some of our trainees into trade associations. Three of the associations have received government loan of of about 2,800 dollars each to help them acquire the tools of their trade. They have also been awarded contracts from the city government to construct primary schools and urban works. 

OICI and OICE have also established effective working relationships with key stakeholders in the project areas. Efforts have also been made to further strengthen and expand the service provided to the youth by leveraging the resources of the Packard Foundation with resources of other donors. Financial support acquired from USAID’s Global Development Alliance has been used to implement a program of computer-assisted learning to students and members of the community at three centers, namely: - Jimma, Combolcha and Addis Ababa and skills and civics education program to unemployed youth in Addis Ababa. This program which was implemented with a $550,000 grant from USAID ran from August 2002 to May 2006. A total of 4,562 students and adult members of the community attended the computer assisted courses while another group of 533 young men and women took the skills and civics training. The program also included delivery of reproductive health education and services by staff nurses during the attendance of the participants. The centers maintain excellent working relationship with the Oromiya and Amhara Development Associations. Frequent contacts are maintained to share experiences and information. 

H.  Organizational change: There has not been any major organizational and structural change. The site manager of the Combolcha center, Ato Muluwork Zebu, has resigned and has been replaced by Ato Tizazu Namaga, who has since also since resigned and has been replaced by Ato Sime Ariti. The long time site manager of the Jimma branch Ato Assefa Ayele has also been replaced by Ato Yohanis Kebede.  . Otherwise, the key personnel that are directly involved in the implementation of this project, including the field staff members directly responsible for the actual delivery of the project services, remain actively involved in this project’s implementation activities. 
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