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I. List of programs
Founded in 1946, Freedom from Hunger brings innovative and sustainable self-help solutions to the fight against chronic hunger and poverty.  Together with local partners, Freedom from Hunger equips families with resources they need to build futures of health, hope and dignity, today helping nearly 700,000 families to achieve lasting food security in 16 countries.  
Freedom from Hunger works in developing nations where chronic hunger is suffered by a large portion of a country’s population.  The focus is on rural regions, where poverty and hunger are at their worst.  Because young children are most vulnerable to the ravages of malnutrition, Freedom from Hunger designs its self-help services for women—the primary caretakers of young children.  Freedom from Hunger equips women to succeed at the very thing they are already determined to do—feed their children, improve their families’ health and create positive changes in their community.

Freedom from Hunger’s experience and expertise extend across multiple sectors that address the causes of chronic hunger and poverty, including microfinance, microenterprise development, health and nutrition, and household food security.  

Credit with Education is Freedom from Hunger’s landmark program, created in 1989 and applied in regions throughout the world.  The distinctive feature of the Credit with Education model is small-sized ($25–$300) loans to start or expand microenterprises, combined with client education for groups of women around vital topics in health, nutrition, business and finances.  
Reach is an initiative being developed by Freedom for Hunger to deliver services in a sustainable and cost-effective manner on a large scale, by establishing regional agencies as social enterprises that train local organizations to deliver effective high-quality education programs and related products.  The primary focus is to reach very poor women and their families in rural areas.  Started in 2005, Reach is being rolled out, sequentially, in India, Mexico and Mali* (for greater West Africa). 

The Microfinance and Health Protection (MAHP) initiative is layered onto Credit with Education programs and provides new services that help poor families avoid illness, obtain healthcare and pay for the care they receive. The overall project goal of the MAHP initiative is to provide microfinance institutions new opportunities to offer health protection services to the poor that enhance client welfare as well as the commercial viability of the microfinance institution providing services. Started in 2006, MAHP initiatives are under way in Bénin, Bolivia, Burkina Faso, India and the Philippines.

MicroBusiness for Health launches women in rural villages in a microenterprise that promotes and protects health as well as provides an income for the woman herself. Using a micro-franchise model, rural women will be trained to be consumer health educators who run their own home-based businesses—delivering education and selling effective health protection items right at the consumers’ doorsteps.   MicroBusiness for Health is currently being developed in Ghana, which will serve as a laboratory before launching worldwide.

II. Program activities and budget for featured program
Mission Statement: Reach brings knowledge, life skills and linkages to massive numbers of poor, rural women to build futures of health, hope and dignity for themselves and their families. Reach does this by leveraging the power of groups and the dynamism of private enterprise to deliver proven services brokered from an array of global development organizations.

Reach is an initiative being developed by Freedom for Hunger to deliver services in a sustainable and cost-effective manner on a large scale.  With more than 1 billion people on the planet challenged by grinding poverty and hunger, effective responses must reach scale, ensure impact and be sustainable.  Freedom from Hunger has demonstrated that integration of microfinance with lifeskills training for better nutrition, health and business is a powerful strategy for supporting the self-help efforts of very poor women who come together regularly in groups.  We have also discovered that efficient delivery of components of this service package can improve food security for these women and their families, even without the direct involvement of microfinance institutions.  Therefore, we have diversified our products and services to include not only the full Credit with Education package for delivery by microfinance institutions but also stand-alone components of the package that can be delivered by nonfinancial as well as financial service organizations.  

Drawing upon our history of collaboration and strong relationships with other organizations, and as an outgrowth of the experience gained through our development and dissemination of integrated microcredit with education, Reach establishes regional agencies as social enterprises that train local organizations to deliver effective high-quality education programs and related products.  Reach’s goals are as follows:

· Strengthen the capacity of a large number of local service agencies to provide poor groups of women and their families with high-impact financial and nonfinancial services and facilitate linkages to complementary services provided by others.

· Broker and adapt highly successful courseware, technologies and strategies produced by Freedom from Hunger and other development organizations.

· Improve the lives of vast numbers of poor, rural women and their families.

· Develop a strong, lasting and replicable model for self-sustaining social enterprises.

The Reach initiative is based on a number of supporting factors:

· Money and Knowledge.  Small lump sums of money (insurance, money transfers, loans, savings, etc.), knowledge and life skills are crucial elements in improving the lives of poor women and their families. This has been proven in many different settings and is the impact pathway on which Credit with Education was based. 

· Groups of Poor Women. Credit with Education and other development strategies are typically delivered to women in groups. These 15–25 women represent one of many forms in which poor women around the world convene to collectively address one or more critical needs. Other forms include solidarity groups, rotating savings, credit groups and savings clubs, as well as many others.  Though there are important differences in the size and ways in which women convene in groups in different countries and the extent to which local organizations play a role in facilitating their formation, all of these can be referred to as self-help groups. The diversity and scale of groups in the world lie at the heart of the Reach strategy, as they represent an important and widespread platform for poor people’s development. Specifically, the groups are an ideal platform for disseminating lifeskills knowledge, health protection products and financial services. They are also central to the Reach strategy because despite their potential, these groups are greatly underutilized.

· Local Service Agencies. The local organizations that form and serve self-help groups are varied and include specialized nongovernmental and community-based organizations, rural banks, credit unions, farmers’ clubs, church/mosque groups and local government units. These local service agencies frequently facilitate formation of and service to self-help groups by providing them training, financial and health services, and access to other resources. Regardless of structure, the overall effectiveness of self-help groups and the breadth and quality of services to which they have access is highly dependent upon the institutional strength, including delivery capacity, of these many and varied local service agencies. However, like the self-help groups themselves, the tremendous potential of many types of local service agencies to assist groups of poor people has gone unrealized. Specifically, little attention has been given to enhancing the ability of these local service agencies to sustain and deliver more and better services.

In francophone West Africa, the Reach capacity center is referred to as Avançons, which has grown out of an existing presence in West Africa. For the past two decades, Freedom from Hunger has worked to expand Credit with Education in West Africa by helping rural banks and credit union federations reach “down market” to the very poor for the first time with group-based integrated financial and educational services, as well as working with organizations that already offer group-based lending to add education to their existing financial services for the poor. In 1997, Freedom from Hunger established a West Africa Office (WAO) in Bamako, Mali with local staff, to increase the capacity of credit union networks to enhance and expand their Credit with Education services and develop new credit and savings products. The WAO also helped build the capacity of partner institutions in West Africa, providing an anchor for a broad regional growth strategy that included supporting self-help groups and microfinance institution approaches to deepen outreach of financial and education services to the poor.  

In line with the Reach strategy to scale up impact and leverage resources, in 2006 Freedom from Hunger initiated the conversion of its West Africa Office (WAO) into Avançons, an expanded training and support center, which will develop a regional network of independent franchise-like Avançons “service centers” that train and support credit unions and other local service organizations to deliver microfinance, education and associated services to self-help groups of poor women in six countries in francophone West Africa—Mali, Bénin, Burkina Faso, Togo, Sénégal and Ivory Coast.

As of September 2006, over 105,000 women were active Credit Association members in these countries, receiving education and financial services. Malaria and HIV/AIDS education and distribution of health protection products, such as insecticide-treated nets, as well as the promotion of savings-led microfinance strategies, will be the initial primary focus in West Africa.
Saving for Change is a savings-led microfinance approach, in which self-help groups of women act as their own community banks, is being developed in collaboration between Freedom from Hunger and Oxfam America and promoted through Avançons.  Members pool their savings, lend to each other and pay each other interest. Since the groups draw from their own savings, they do not require external loan capital.  This venture is a departure from the standard Credit with Education service-delivery model in that the self-help groups (similar to Credit Associations in the standard Credit with Education) are supported by nonfinancial service organizations that may have been engaged with the women and their communities for purposes other than microfinance.  While it is possible to link successful self-help groups to local microfinance institutions to receive group loans, the self-help group service-delivery model is not dependent on the presence of capable microfinance institutions in order to meet its objectives. Initial results from this program are encouraging: after its first 18 months of implementation in Mali and Sénégal, 47,000 women in 2,200 self-help groups had participated in Saving for Change.  Critical to the success and impact of this approach is the ability of the self-help groups to train other groups of women; of the women in Sénégal and Mali who have participated thus far, 34% were trained by other villagers.

Avançons staff is comprised of a Director, Technical Advisor Training; and Technical Advisor, Microfinance.  Freedom from Hunger’s International Center staff provide critical functions that support Avançons, from curriculum design and training of regional capacity center staff to global IT and marketing support. Regional capacity centers are designed as self-supporting businesses that enable a large and diverse array of local organizations to reach large numbers of the very poor.
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	Proposed Project Budget

	Avançons

	July 1, 2007 to June 30, 2008

	Expenses:

	Personnel and consultants
	 $ 222,326

	Travel
	167,029

	West Africa office
	670,170

	West Africa partners
	133,500

	Communications, postage and printing
	14,691
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III. Evaluation for featured program
Freedom from Hunger and our partner implementing organizations share a common social goal—to equip poor women with the resources they need to help themselves and their families.  To achieve this goal, it is important that we advance services that are organizationally and financially sustainable and achieve social impact objectives. This requires making important decisions about how our limited resources—both financial and human—are allocated so that they provide the greatest social benefit.  To be able to make informed decisions, we need timely information about how well our systems, processes and investments are working to support the achievement of our goals. Performance management systems provide that critical information, allowing Freedom from Hunger and partner implementing organizations to balance organizational, financial and social goals.  Recognizing the importance of performance management to achieving mission, we have made organizational and financial performance a key focus of our services and social performance a key area of innovation.

Freedom from Hunger is committed to building the capacity of implementing organizations to systematically and regularly monitor and periodically evaluate their performance.  To this end, we employ three crucial metrics to monitor progress: scale, impact and sustainability. Our focus is to reach the chronically hungry poor, living in rural underserved areas, in order to provide them tools and resources to end their hunger…for good. We measure benchmarks for success in terms of the following: 

· Scale.  The total number of chronically hungry poor who benefit, reaching more women and by extension their family members, with the proven benefits of financial and education services.  Key outcome indicators for Avançons include number of end clients of organizations trained and percentage of end clients who are women.

· Impact.  Improvement in food-security status of the clients we reach.  We define food security as having consistent, reliable access to adequate, nutritious food on a continual basis.  To measure food-security levels of clients of the various initiatives, Freedom from Hunger annually takes a sample from among the initiatives of clients.  It is our goal to have an annual measure for all initiatives in the near future.

· Sustainability.  The profitability of the models we pursue.  This measurement, unlike scale and impact, which are measured at the client level, is measured at the model level. The key outcome indicator for Avançons is the percentage of service centers achieving sustainability. 

Attached are two studies reviewing the impact of Credit with Education. The first, Credit with Education Impact Review No. 2: Economic Capacity and Security, shows that clients used program loans to build assets critical to protecting against risk and vulnerability shocks at the household level and that the principal economic effects of access to financial services may be increased livelihood security and consumption-smoothing rather than an increase in income.  The second is a three-year impact evaluation that provides evidence that credit and education services, when provided together to groups of women, can alleviate poverty, improve health/nutrition knowledge and practice, empower women, and ultimately improve household food security and children’s nutritional status.

Attachments:
· Economic_Capacity_and_Security_Impact_Review_9-02.pdf

· Three-Year CwE Impact _Ghana_1997.pdf
* Featured program


