Clear Fund Grant

Cause 1: Help people in Africa avoid death and extreme debilitation

Featured program: Medical Development Program (Zimbabwe clinic)

I. List of programs:

Relief Program - Responds in areas where disasters have occurred and assists the community through the provision of relief goods.  The program not only transports goods but coordinates command centers through the recruitment of volunteers.

Micro-Enterprise Development Program – Conducts projects in under developed regions in both the US and overseas. Partners with indigenous populations to develop projects that are uniquely designed for each community based on needs and resources in an attempt to increase their economic development.  

**Medical Development Program - Our featured program develops or refurbishes medical clinics and hospitals in the developing world.  Through the procurement of medical devices and pharmaceuticals we are able to obtain the necessary items to develop fully equipped clinics and hospitals that best meet the needs of the local community.  GCH conducts a full assessment to co-design projects that are sustainable.
Hands of Hope - Funded by the Orange County United Way, the workforce development program alleviates poverty at its root by teaching transferable job skills and targets those in transitional housing. Graduates obtain assistance for employment at self-sufficient wages at no cost to the recipient.   

“We’ve Got Your Back” – GCH’s hunger assistance program targets local elementary school-aged children enrolled in the free or reduced lunch programs through the public school system, providing both nutritional training and food provision. On Friday’s the children are given a backpack of nutritionally balanced food to last through the weekend. 

Giving for Living – Local distribution program serving non-profit agencies in their unique missions through the provision of products from major retail stores.

Mission Store - Provides over the counter medications to visiting missionaries on furlough or individuals on humanitarian mission related trips. The Mission Store enables valuable medication at low sponsorship fees to increase the quality and effectiveness of local and international program services.  

II. Program activities and budget for featured program

A. The clinic in Zimbabwe was designed to address the most urgent concerns of the surrounding villages by specifically addressing their immediate medical needs.  Through the partnership and sponsorship of the Orange Rotary, GCH was able to establish a new clinic and donate supplies to other established clinics in the area.  Giving Children Hope, (GCH), with the help of the Rotary was able to specify needed supplies and equipment for the clinic supplied items through the procurement of low cost or donated items.  Our Bio-technician refurbishes equipment to ensure adequate functionality. The Rotarian partnership on the ground in Zimbabwe allowed for the development of the most appropriate medical supplies that best meet the needs of the community. Due to complicated custom procedures, GCH works closely with customs and shipping agencies to arrange logistics and assure that all deliveries are made promptly and corruption on the ground is not encountered.  The new clinic is designed for 32 rooms and currently has 4 constructed with a staff of 3 doctors, 5 nurses and 2 nursing assistants.  The Rotary was brought 2 new doctors to Zimbabwe, one an anesthesiologist, the other a surgeon with experience in other Zimbabwean hospitals.  The Rotary also has programming, which sends volunteers to the clinic to gain both experience and to help the community.  Within the community the largest and most threatening health concerns are tuberculosis, malaria, AIDS (and all that follows, infections etc.), skin diseases and parasites (worms).  The clinic is able to directly deal with the problems that the community faces by providing the community with antibiotics, parasite medicine, malaria medicine, and mosquito nets. The clinic also helps to provide children with vitamins, food and clean water to make sure that they are receiving proper nutrition, due to the large amount of parental deaths.   

B. Zimbabwe Clinic Budget

	Item
	Quantity
	Wholesale Value
	Cost Incurred

	Doctor stool
	3
	150
	150 x 2%= 3

	Baby crib
	2
	6,000
	6,000 x 2%= 120

	Hospital Bed
	10
	10,000
	10,000 x 2%= 200

	I.V. Stand
	5
	700
	700 x 2%= 14

	Exam Light
	2
	2,600
	2,600 x 2%= 52

	Blood Draw Chair
	1
	500
	500 x 10% =50

	Dresser Night Stand
	2
	70
	70 x 2%= 1.5

	Over-the-bed Table
	1
	100
	100 x 2%= 2

	Laringoscopes
	4
	1,068
	1,068 x 10%= 107

	Night Stand
	11
	465
	465 x 2%= 9.3

	Rolling Cart
	1
	200
	200 x 2%= 4

	Bed Stand
	1
	300
	300 x 2%= 6

	Cabinets
	2
	400
	400 x 2%= 8

	Food trolley
	1
	200
	200 x 2%= 4

	Bandage Supplies
	12
	9,000
	9,000 x 2%= 180

	Massage table
	10
	5,000
	5,000 x 2%= 100

	Office Table
	2
	50
	50 x 2%= 1

	Exam Table
	4
	2,000
	2,000 x 2%= 40

	Metal Cabinet 
	3
	600
	600 x 2%= 12

	Office Desk 
	3
	900
	900 x 2%= 18

	File Cabinet
	6
	450
	450 x 2%= 9

	Wheelchairs
	6
	2,000
	2,000 x 10%= 200

	Gurney
	1
	1,000
	1,000 x 10%= 100

	Hospital Linens
	2
	6,200 
	6,200 x 2%= 124 

	I.V. Supplies
	35
	18,375
	18,375 x 2%= 368

	Clinical Supplies
	60
	30,000
	30,000 x 2%= 600

	Ortho Supplies
	32
	1,440
	1,440 x 2%= 29

	Clinical supplies
	72
	36,000
	36,000 x 2%= 720

	Desk
	2
	200
	200 x 2%= 4

	Chair 
	7
	100
	100 x 2%= 2

	Whirlpool
	3
	12,000
	12,000 x10%=1,200 

	Amsco Examiner 
	4
	20,000
	20,000 x 10%= 2,000

	Clinical Supplies
	53
	26,500
	26500 x2%= 50

	File Cabinet
	1
	200
	200 x 2%= 4

	Blood Draw Chair
	2
	1,000
	1,000 x 10%= 100

	Table
	1 
	1,000
	1,000 x 2%= 20

	Bathroom Scale
	8
	 1,200
	1,200 x 10%= 120

	Blood pressure machines
	8
	2,600
	2,600 x 10%= 260

	Steel bed pans
	10
	1,000
	1,000 x 2%= 20

	Steel Urinals
	10
	1,000
	1,000 x 2%= 20

	Desk Paper Trays 
	2
	20
	20 x 2%= .5

	Stethoscopes
	7
	350
	350 x 10%= 35

	Cardiograph 
	1
	10,000
	10,000 x 10%= 1,000

	Defibrillator
	1
	6,000
	6,000 x 10%= 600

	Otoscope
	2
	50
	50 x 10%= 5

	Minor surgery light
	1
	550
	550 x 2%= 11

	Pulse oxymeter
	1
	5,000
	5,000 x 10%= 500

	Autoclave
	1
	15,000
	15,000 x 10%= 1,500

	Urinal Plastic 
	2
	50
	50 x 2%= 1

	EKG Electrodes
	1
	10
	10 x 10%= 1

	Sphygmomanometer
	4
	200
	200 x10%= 20

	Transformers
	2
	200
	200 x 10%= 20

	Computer
	9
	2,700
	2,700 x 10%= 270

	Dental Chair
	1
	6,000
	6,000 x 10%= 600

	Chairs
	33
	3,300
	3,300 x 2%= 66

	
	
	
	

	TOTAL
	
	265,668
	11,511.30


**Incurred cost= wholesale value x procurement/refurbishing cost (10% for equipment, 2% supplies)

GCH cost = 11,511.30 (direct project goods) + 17,523.70 (Administration & Facilities) – 23,750 (Sponsorship from Rotary) + 12,100 (shipping cost) = $17,385

III.  Monitoring and evaluation for featured program

A. To ensure that the clinics developed and implemented are successful, every project has a partner that sponsors a clinic and is responsible for the clinic’s management. The Rotary which has a successful track record of established clinics, sponsored this Zimbabwe clinic.  GCH’s main goal is to verify that the necessary supplies and equipment arrived in the community are easily tracked through our shipping agent Worldwide Logistics to enable confirmation of arrival in the community. Giving Children Hope has both a screening and application process to ensure that all partners have detailed plans for project sustainability. The Rotary had numerous planning meetings with Giving Children Hope to ensure adequate preparation for the projects success. To guarantee the future of the clinics we verify all equipment is in working order before it is sent out to confirm its capability.  All medications are dated to ensure the clinic receives proper medication.  

B.  Giving Children Hope director perform in-country site visits to ensure to various project locations.  The Rotary is responsible to deliver status reports of the Zimbabwe clinic to confirm effectiveness.  A Rotarian member, who stayed for 3 months, was able to assist the community and survey the impact the clinic has had on the community.  To ensure that clinics and programs continue to operate, Giving Children Hope and the Rotary provide on-going supplies. The next shipment will be delivered to a clinic in Chidamoyo, which has 85 beds and deals with a patient population of 70,000 people.  Our continuous donations allow us not only to sustain original established clinics but also to assist surrounding clinics in need.  On average the clinic sees 631 patients a month with 75% of the patients being women and children.  Through the different services available, 7% are seen in the gynecology department, 34% in rehabilitation, 15% in theater, 44% in dentistry and there are 2 orphans currently being treated (see attachment for details).  The clinic is addressing the common medical concerns of the community, which include tuberculosis, malaria, AIDS, skin disease, parasites and worms.  


C. Attached Documents

Statistics Benefit Analysis

IV. Support for Featured Program


Giving Children Hope is an established non-profit organization that has been conducting programs for 14 years to partner with organizations in service delivery.  This specific program enables the necessary medical equipment and supplies for a community in Zimbabwe significantly affecting lives by directly treating them resulting in saved lives and healthier communities.  Giving Children Hope partnered with the Rotary, an established and interconnected service organization, allowing both respective organizations to collaborate and utilize different strengths and abilities. By linking both the financial abilities of the Rotary with GCH’s procurement, refurbishing, technical expertise, and logistical knowledge, the outcome is a fully functioning clinic treating the health concerns of the community.  Through our strong partnership with the Rotary we developed a clinic that is able to have the greatest possible impact at the least associated cost addressing their primary survival issue, disease. We not only established the clinic but continue to distribute supplies to guarantee the future of the clinic so that it can continue to bring health care to those in the community.  By dealing with these critical issues we are able to have a significant effect on the members of the community, ensuring their survival on a day-to-day basis.  This clinic provides basic health care in an area that without adequate access to address the overwhelming epidemic of disease in their community.  

