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To:  Clear Fund

From:  Gleaning for the World, Inc

Date:  August 1, 2007

Regarding:  Funding Proposals

EIN Number: 54-1930105

I. Our two current programs:

Gleaning for the World, Inc. is a non-profit 501 c 3 faith-based organization that collects and provides supplies to humanitarian/mission organizations worldwide.  Our two basic  programs are:

1. Supplies for Humanitarian Organizations 

Gleaning for the World, Inc. is unique in that we contact industry for supplies that cannot be sold.  Instead, we recycle these still valuable products by sorting and repacking and then make them available to organizations working in Africa and around the world.  These products include medical supplies, food and nutritional items, new clothing and personal care items. Gleaning for the World, Inc. has placed $340 million in supplies in nine years and is projected to manage $70 million in supplies in 2007.

2. Disaster Response

When Katrina struck, Gleaning for the World, Inc. used their logistics operations to place 179 tractor-trailer loads of supplies in the affected area within an eight month period.  During the first 60 days alone, 57 (40 foot) tractor-trailer loads of supplies were delivered.  These supplies included food, water (and other hydration), blankets and bedding, personal care items and cleaning supplies.  When people started moving back into their homes, 122 (40 foot) loads of new furniture were procured and sent, which assisted the Churches of Christ Disaster Relief Effort in helping 3,000 families replace the furniture lost to flooding and water damage.        

This year, GFTW is manufacturing survival backpacks filled with enough food, hydration, and personal care and first aid items, to last one person three days.  Our goal is to distribute as many of these backpacks as necessary within North America to assist individuals who are victims of man made or natural disasters.

II. Program activities and budget for our featured program:

Gleaning for the World’s primary focus and effort is locating and managing supplies for mission/humanitarian organizations working in Third World countries. The need for humanitarian supplies is increasing, and getting the right supplies to the right people when human lives are at risk make the humanitarian supply chain response increasingly essential.  

Gleaning for the World, Inc. has a proven track record of efficiently and cost effectively locating, transporting, and managing valuable products from the point of the supply source to the final beneficiary delivery point. Our warehouse and inventory control operations have been developed to guarantee the most effective process possible. In addition, we are committed to do whatever it takes to improve our process to keep us as proficient as possible.

In the first six months of 2007, GFTW has located and prepared in excess of $36 million dollars of life saving supplies and shipped all over the world. 

In Africa alone we have shipped:

· Medical supplies, medical equipment, surgical instruments, food and nutritional items, antibacterial soap, new clothing, and even stuffed animals

· To hospitals, clinics, orphanages and children rescue centers. 

We have done this by shipping:

· 16 individual containers to,

· 10 different countries with,

· a combined weight of 337,000 pounds and,

· a total value of $8,435,282.

We site these numbers because to us they represent human lives saved, human lives changed and hope spread to hundreds of thousands of African men, women and children ravaged by the effects of war, famine, poverty and disease.

The combined cost for all 16 containers was less than $54,000. This represents less than 1% of the total value of the supplies.

The reason GFTW can offer such high value supplies for a small cost is due to our administrative fees which compared to other non-profits, are among the lowest.  When we compare the cost of our total operations to the value of our supplies, our fees are consistently 1percent or less.

In order to help as many African men, women and children avoid death and debilitation we would focus our attention and efforts on three special projects in Africa that we believe are consistent with Clear Fund’s mission and purpose, that is, to best translate money into helping people; many thousands of people.

With this grant we would immediately set into motion the following plans:

Project 1 – Zimbabwe

Purpose:  To provide one 40 ft container of food and nutritional supplies to over 6,400 orphans and widows raising orphans.  “Each child deserves at least one meal day…. This is our objective…” Henry and Mitzi Nel 

Destination: Province of Northern Matabeleland, Zimbabwe

Partners: Don/Melinda Wooden, Change A Life       www.changealife.net
                 Henry/Mitzi Nel, Zimbabwe Medical, Educational and Development Ministries                                                    www.ministrytozimbabwe.com 

Description of supplies to be shipped: Food and nutritional items primarily – in addition, educational supplies, personal care items and basic medical supplies would be included. 

Estimated value of supplies: $300,000-$400,000

                                                              ******

 Project 2 – Cameroon
Purpose: To provide one 40 ft container of medical supplies and medical equipment to assist a 220 bed facility that provides general, surgical, dental, and ophthalmologic care and services without discrimination of race, religion or economic class. Not only does this hospital serve individuals from Southern Cameroon but also Equatorial Guinea and North Gabon as well. This hospital was established around 1925 and has been experiencing difficult times since 1994 resulting in outmoded equipment and low quantities of medical supplies and essential medications. 

Destination: Cameroon, Africa

Partners: Reverend Joseph Etua and Direct Development Assist

Description of supplies to be shipped: Medical supplies, medical equipment, medications

Estimated value of supplies:$600,000-$800,000

                                                            ******

Project 3- Sierra Leone

Purpose: To provide one 40 ft container of supplies to a child rescue centre which consists of a residential home that provides food, clothing, shelter, education and healthcare 46 (soon to be 70) children victims of neglect, abuse, poverty, hunger, culture, war and corrupt political systems.  The Child Rescue Center also supports 100 additional children living in family settings by paying their school tuition, providing school uniforms, purchasing school supplies and providing healthcare.

Destination: Bo, Sierra Leone

Partners: Floris United Methodist Church, www.florisumc.org
                  Child Rescue Center, www.childrescuecentre.org
Description of supplies to be shipped: Medical supplies, educational supplies, personal care items and nutritional or food supplies

Estimated value of supplies: $600,000-$800,000

(Projects 1-3 are presented together).

******

(Project 4 is a stand alone project)

Project 4 – $1.8 million in medical supplies for Africa
Purpose:  To source and ship 3 (40 ft) containers of supplies to assist Clear Fund fulfill its obligation as outlined in the Clear Fund’s mission.  We are willing and available to partner with Clear Fund and other recommended non-profits in placing valuable, life-saving medical supplies in Africa to help people avoid death and extreme debilitation.  We are excited to be considered for a Clear Fund grant and would value any role we are asked to take. 
******

Proposed Breakdown of the $25,000 Clear Fund Grant:

For each of the containers (Projects 1-3) the allocation for the procurement, handling and overall management of the products   $8,000 x 3 = $24,000 

For Project 4 (for all 3 containers) the allocation would be $24,000.

For the entire project the allocation for administrative/project management = $1,000 

Total:  $25,000

III.   Monitoring and evaluation 

Monitoring the program and partners we have outlined starts with a thorough evaluation. GFTW only works with non-profits that have an extensive track record; the ability to successfully deliver the services once supplies arrive in county. 

· Each organization must first verify that the container has cleared customs.  

· Each organization must provide follow up reports (by email as well as by telephone) on where the supplies were dispersed and how they were used.  This would include details about the specific location(s) as well as details about the people who directly benefited.  We would require these completed reports on a quarterly basis until all the supplies have been depleted.  If appropriate we would ask for photographs as well as written letters and notes from the final beneficiaries. 

Summary:

We have described 2 options outlining the way we could partner with Clear Fund that we feel best translates money into helping people.  With a proven track record of successfully placing containers of life saving supplies in areas where the need is the greatest we look forward to a successful partnership with Clear Fund and other non-profits where mutual goals can be attained. 

IV.  Attachments

The following materials support the efforts of our organization:

1. Annual Budget

2. Summary of loads shipped in eight years of operation

3. Copy of our 501 c 3 non-profit certification

4. Copy of our “Three Year Strategic Plan”

5. Federal Tax form 990 for 2006

6. Stewardship Report for 2006
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