List of Current Programs
I. Agricultural Education and Training – Through agricultural training, Healing Hands International is teaching Africans the skills needed to feed themselves and also to become economically self-sustaining. HHI personnel have conducted workshops with attendees from 20 African countries. Students at the workshops get hands-on training in how to set up a survival garden using drip irrigation. They are also provided the materials needed to set up workshops in their own communities. Many students have gone on to conduct similar workshops in their own countries. The farmers who are successful are now being trained by HHI representatives in basic farming business skills in order to develop Co-ops. This will allow them to be interdependent and further boost economic development throughout Africa. *This is the featured program.
II. Disaster Relief – The disaster relief program is designed to respond with immediate assistance using hygiene packs, medical supplies, clothing and non-perishable food items. After helping people survive the initial shock of a natural disaster, HHI then supplies them with the needed supplies to rebuild their lives such as fishing boats, handlooms and building materials.

III. The medical supply program – HHI receives donated medical supplies and equipment. We also have relationships with organizations that allow us to trade and/or purchase medical supplies and equipment at discounted prices. These supplies are then sold at our cost to short-term and long-term mission teams. HHI has funded and equipped several permanent clinics throughout Central America, India and Africa.

IV. Water Development – In 2003, HHI was able to ship a drilling rig to Ethiopia to be used for water well drilling. Since that time over 200 wells have provided clean drinking water to more than 600,000 Africans. HHI has also funded the building of several earthen dams for collecting rain water for use in agriculture. 

V. The school supply program – Through donations from companies and non-profit organizations, HHI is able to supply mission points with needed school supplies such as pencils, computers and textbooks. 

VI. The Magi project – The Magi program distributes small gifts to children in developing areas of the world. Families, schools and churches throughout the United States assemble these shoebox-sized gifts and bring them to our facility. We then inspect, sort and ship these gifts to mission points in many countries.  

Featured Program Description
Healing Hands International seeks to address the problem of hunger in Africa. While HHI has sent shipments of direct food aid, we recognize that this will never permanently alleviate famine. That is why we have established the agricultural training program.
Each workshop is conducted over five days with 20-40 sustenance farmers in attendance. HHI provides the seed, drip irrigation kits and written material needed for instruction. We also have a seasoned agricultural trainer who conducts the workshop along with local leaders. The training begins with students learning to use easily accessible resources for composting. Each trainee is also provided with a drip irrigation kit which they will learn to set up at the right height in order to use the least amount of water necessary. The students also learn which crops are appropriate for different types of soil.

At the end of the workshop the trainees are usually very eager to share what they have learned with others. At this stage, HHI accepts proposals for support of further training workshops. If it is determined that a student is prepared to conduct a workshop, he is then provided with the seed, drip kits and manuals. Each trainee who conducts a workshop then reports to HHI the results.
As this program has become more successful, the farms are producing more than the amount needed to feed their families. This provides a great opportunity for these families to generate income for their families’ as well. So now the farmers face the challenge of creating demand for the increased supply of produce. The best way for them to be able to compete in the market is through forming agricultural co-ops. The co-op is a great way to strengthen each individual farm’s success along with the success of the economy as a whole. 
The main problem these farmers are facing is that they lack the basic knowledge of appropriate business practices. To address this problem, HHI is in the process of developing a phase two business education program to strengthen existing co-ops and lay the groundwork for new ones to develop. 
HHI representatives have selected one co-op in Zambia that has the leadership and ambition needed to serve as a pilot group for this program. The process has begun with a personal finance class to teach the farmers personal budgeting skills. In the near future, we will be adding curriculum in finance, saving, managing debt, banking, and negotiation. Once this pilot group has been established, we will then use it as an example to instruct and strengthen other co-ops throughout Africa.
Who Does the Program Serve?
This program began in 1999 with ten farmers/village leaders from Ethiopia in attendance. Since that time, HHI has directly trained more than 200 similar farmers from more than 20 nations across Africa.  
The initial training is generally conducted at an established vo-ag institution, but it does not end there. Each student is equipped with the materials and knowledge needed to return to his/her own community and conduct further training for his/her own neighbors. It has been estimated that close to 40,000 Africans have been trained through the work of these original 200 students. 
The initial participants in the workshops are Christians, but each of them go on to train others regardless of religious background. HHI is able to locate community leaders through our established relationships with churches and Christian schools in Africa. We do not seek to limit the benefits of this program to Christians alone. The positive effects of the program are meant to reach all Africans.
HHI representative, Klaus Mueller at the Twin Fountains Farm in Zambia is a part of the co-op we have selected as the pilot group for this program. Because of our close contact and established mutual trust with this institution, this group will be easily monitored and evaluated. It is important to note, however; that the goal of this program is not only to benefit each of these farmers, but to provide a model for many more co-ops to look to as a guide. The program is also intended to bolster the economy in general providing opportunities for others to break through the poverty trap.
Budget
One-Time Costs for Twin Fountains Farm in Kalomo, Zambia
New Staff Housing ……………………………………………………... $10,000 USD

New Dormitory for Students ….………………………………………... $15,000 USD


2 or 3 Ton Truck ……………………………………………………….. $10,000 USD

3 laptop computers ………………………………………………………. $3,000 USD

Projector …………………………………………………………………. $1,000 USD
Total one-time costs……………..………………………………….. $38,000 USD

Costs for Each Financial Workshop
* These amounts are based on a five day workshop for 15 persons

Instructor for 5 days ……………………………………………………….. $115 USD

Paper/Pens ………………………………………………………………...… $25 USD

Project Coordinator Salary ………………………………………………… $150 USD
Food/Accommodations ………………………………………………….… $200 USD
Total per workshop …………………...……………………………….. $490 USD
x 4 
   $1,960 USD

Travel Expenses for HHI Personnel
* An HHI staff member or representative travels to each region to assess the progress of the programs several times throughout the year

Air ticket (economy class) ………………………………………………. $5,250 USD
Costs to visit 3 countries over 30 days     
Accommodations ………………………………………………………... $1,500 USD

US$50 per night x 30 days
Food ……………………………………………………………………... $1,050 USD

US$35 per day x 30 
Ground transport ………………………………………………………… $1,200 USD

US$40 per day x 30 days                                                                                                  

Insurance …………………………………………………………………... $300 USD

Med-Jet Evacuation, etc. 

Special Supplies &/or Equipment …………………………………………. $500 USD
Contingencies & Miscellaneous (5%) …………………………………….. $490 USD

Total travel expenses for one trip ………………………………….. $10,290 USD
Grand Total …………………………………………………………… $50,250 USD
Evaluation and Reporting
A. HHI has five representatives that live in the different regions where our workshops are held. They are responsible for monitoring and reporting the progress of the trainees in their own region. HHI also follows up each of our programs by sending our own staff to each of the specific locations for evaluation of the program. There are four HHI staff members and representatives that travel to these co-op locations several times throughout the year to assess the progress and needs of each group.
B. Sample Reports

Attachment I. This is a sample report from HHI representative Klaus Mueller in Zambia. He reports on the conditions in his area and the progress of individual farmers. He also states his plan for several assessment trips to area farms and requests funding for these visits.
Attachment II. This is a report written by HHI representatives Kent and Jake Birdwell. In this report, they document the progress of the Zambian Co-op and also the types of education needed for the trainees there.
Supporting Program Recommendations

Esther Gicheru of ICU (International Cooperative Alliance) has this to say about agricultural co-ops, “For the poor in Africa, co-operatives can provide a much needed opportunity for self-determination and empowerment.” She also goes on to say that, “collective self-help can offer real benefits to people who, individually, are economically vulnerable.”

USAID sponsors a group called ADRA (Adventist Relief and Development Agency). This group has implemented a very similar program through which they not only teach basic agricultural skills, but also basic business skills and microfinance in order to create food security for Africans.


Kate Philip ran the Co-op program for the NUM (National Union of Mineworkers) in which time they established 30 producer co-ops in South Africa, Lesotho and Swaziland. Kate states this about agricultural co-ops in her 2003 report to the South African Foundation: “The level of commercial success of these co-ops dwarfs any other form of co-op in South Africa; and they continue to have significant commercial power, as well as extensive capacity to provide technical support to their members.
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