Clear Fund- Grant Application Round 1
Cause 1: Help people in Africa avoid death and extreme debilitation

I. Living Water International (LWI) programs

Living Water International’s mission is to develop and implement community water systems that provide clean water and sanitation for communities in need. LWI provides for the needs of the people in such desperate and difficult situations by availing clean water from secure sanitary sources to minimize their long journeys in search of water and most importantly eradicate death and disease. 

LWI’s serves communities through daily activities to meet a variety of needs in different areas of operations. The main program activities include:

( 
Borehole Drilling- drilling and installation of new water wells for clean, safe water.

( Borehole Rehabilitation- repairing pumps, pipe and such needed to restore clean water to a community.

( Training on Borehole Operation and Maintenance- hands on training that prepares volunteers and nationals on well drilling and rehabilitation of wells.
( Filtration Systems- construction of bio-sand filters to purify ground water.

( Health and Hygiene Training- participatory method that trains volunteers and nationals on practical hygiene lessons that save lives and improves sanitation.
( Latrine Construction- proper latrines are installed to prevent human feces reaching the environment thus closing down the various disease transmission routes through water, soil, hands and insects.
( HIV/AIDS Education- lessons to the community on AIDS prevention.
Through these activities, there have been improvements in the lifestyles of people within their communities. The provision of clean drinking water and sanitation has resulted in better health as water borne diseases are eradicated. Not only is their health improved, but their lifestyle is changed by children having the opportunity to attend school and adults are well enough to have a job and provide an income for their family.
II. Program activities and budget for featured program

A. The program that Living Water International will focus on for this application is borehole drilling in Angola. As Angola continues the daunting task of rebuilding the nation, dealing with cholera outbreaks and the migration of refugees from neighboring countries, LWI is striving to provide the most basic need for survival; clean, safe water the people. 
The objective of this program is to drill and install new water wells to provide clean, safe water to those in the villages that are without access to a safe water source. The problems that this program will address are the eradication of cholera, dysentery and diarrhea. These illnesses are commonly treated through clean, safe water and proper sanitation.
LWI-Angola field representatives will work with the water committee and community leader to identify the community’s needs and best location for the wells by conducting site surveys. The people in these communities will help the LWI drill team with the water project. As the community volunteers their time in helping out with the water project it will create a sense of ownership as they help in providing clean, safe water for their own people.

B. Budget:
Materials for the well:



$ 2,000

(pipe, parts for hand pump, mixing mud)

Transportation of materials to site:

$ 1,000

(transporting materials and drillers to site)

Personnel Costs:




$    500

(salaries for the national drillers)

Construction Costs:



$ 1,000

(diesel gasoline, oil used in drill equipment)

Cost of training personnel:


$    500

(training the national drillers on drilling and maintenance of well)







         ________
Total costs per well:



$ 5,000

III. Monitoring and evaluation for wells in Angola
A. Living Water International monitors and evaluates the project’s achievements by the completed water project and a well report that is submitted by each field representative to the Living Water International corporate office in Houston, Texas. These well reports contain information about the community it serves, number of people served, and any hygiene training that took place. It also reports on the characteristic of the well such as GPS coordinates, depth of the borehole, diameter of the casing, type of casing used, type of hand pump used and number of people the well will serve.

B. When a LWI field representative surveys a community for a water project they meet with the water committee and village leader. They will work together to identify the community’s needs and best location for the wells. People from each of these communities will assist and the help the LWI drill team with the water wells by helping to clear the site, digging mud pits, drilling, mixing concrete for the cement pad and installing the hand pump. The LWI drill team will also train community leaders to be responsible for maintaining and monitoring the well. After the completion of the well, the LWI office in country will continue to communicate with the leaders, assuring that the well is functioning properly or if maintenance is needed. 
Ultimately, what happens for the people we are serving is that the community as a whole feels a sense of ownership and responsibility for the care of the water well. The people in the community also see a drastic change in their lifestyle and health. Women and children no longer have to spending all day searching and hauling contaminated water for the families needs. Children are no longer sick and in danger of death. They are no well enough to go to school to further their career opportunities. Women have more time to focus on the family or take up a trade to bring in additional income. The community as a whole that is no longer sick and are able to function in society through schooling and work will help stimulate the economy and help break the cycle of poverty.

C.  Please see attached well report
IV. Case Study

An example of a successful water project is at a children’s center in East Africa. Situated in a slum area, the center was established to care for destitute street children, with the goal of incorporating them into society as productive citizens.

The greatest challenge was to provide a clean and hygienic surrounding the fifty boys and girls. Without a reliable source of clean water, children at the center made many trips daily to carry water from a contaminated stream about half a kilometer away. About three-quarters of the children suffered from typhoid and cholera as a result from drinking unsafe water from the stream. 

After surveying the site, Living Water International drilled a 164 meter borehole, supplying 12,400 liters of water per hour. This was far more than the center could use, so a kiosk was constructed for distribution of water to the neighboring slum. Currently, the children’s center provides safe water to more than 3,000 people for a minimal fee. The funds generated have been used to cover operational and maintenance costs, and enabled the purchase of a cow for fresh milk, seeds for vegetables and books for the children’s education.

With its most basic need met, the children’s center was able to establish other projects that are now benefiting the children and the surrounding community. One of these is a medical clinic benefiting both the children and the nearby slum residents. The center also established a kindergarten and a shop for vocational training in wood and metalwork. The provision of safe, reliable water has played a major role in breaking the cycle of poverty and laying the groundwork for future development efforts.
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