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Cause 2:  Help People in Africa become Economically Self-Supporting.

I. Lists of Programs

The International Center, a Washington, DC based 501(c)3 non-profit organization was founded in 1977 to focus on issues between the United States and the developing world.  The Center currently coordinates three core programs:  The New Forests Project, the U.S.-Vietnam Trade Council Education Forum, and the U.S.-ASEAN Business Council Education Forum.  

The US-Vietnam Trade Council (USVTC) and its educational affiliate have played a leadership role in building a relationship between the U.S. and Vietnam, contributing to normalization of relations and improving the bilateral trade and investment environment. The purpose of the U.S. ASEAN business Council Education Forum is similar to the USVTC but with a broader geographic spectrum covering 11 countries in Asia.

The New Forest Project (NFP) is a people-to-people direct-aid program working to support integrated grassroots efforts in agroforestry, reforestation, and water and sanitation initiatives.  Major programs of the NFP include the Clean Water Initiative and the World Seed Program.

The Clean Water Initiative has been active in Central America since 1998 supporting grassroots organizations by providing technical assistance, training and water treatment supplies to rural communities in the region.  So far, 450,000 people in 550 communities in Honduras and El Salvador have benefited from this program.  This type of support leads to significant improvements in public health by reducing water-born diseases.  Efforts are underway to expand the initiative to the Dominican Republic, Nicaragua and Guatemala.  

The World Seed Program –our featured program in this proposal- has been active since 1982 helping farmers around the world begin small-scale reforestation and agroforestry projects by providing good quality tree seeds, technical information, equipment and acess to financial resources.  So far more than 4,000 small projects in  over 130 developing countries, the majority of them in Africa, have received support through the World Seed Program. 

II. Program Activities and Budget for Featured Program

II. A.  Description of the featured program  

Program Background

During the past 25 years the World Seed Program has been supporting reforestation efforts around the world.  This support has mainly been focused in providing, free of charge, tree seeds and technical information on agroforestry and reforestation to individuals and small-scale groups around the world. Approximately 250 shipments of seeds and/or technical information are sent out each year.  The seeds are all of multipurpose fast-growing mainly tropical and subtropical tree species.  These trees are essential because they provide diverse uses that help support the basic needs of rural populations such as fuelwood for cooking, food for the people and the farm animals. 

All tree seeds provided by the World Seed Program are considered agroforestry species.  The practice of agroforestry, integrateds trees into agriculturally productive landscapes.  Agroforestry trees are known as “working trees” and are mainly grown in farms and rural landscapes.  They have the capacity to provide essential resources enabling farmers to become economically self-sustainable.  Therefore, improving the livelihood of local communities.  World Seed Program trees are also fast-growing species, so in one or two years they can be harvested for their products.  Once they are well established they can be harvested over and over again.  

Some of the most common products provided by the World Seed Program trees are wood for fuel, timber, fodder (food for animals) and food for humans.  They can also be effectively used for services such as soil fertilization, erosion control and shade provision.  The majority of our trees are nitrogen-fixing trees, that is, they have the capacity to restore fertility to the soil by taking nitrogen from the air and passing it to other plants through the cycling of organic matter.  Therefore, the presence of these trees integrated into the agricultural landscape can significantly increase the output of other crops.  In addition to this, they can reduce the need to purchase synthetic fertilizers, lowering cash outputs and increasing self-sufficiency.  

Decentralizing the World Seed Program

Due to recent fees charged by the US Department of Agriculture to authorize the delivery of seeds, the cost of sending seeds has substantially increased, forcing the World Seed Program to decentralize the seed distribution.  The purpose of this effort is to improve the efficiency and cost-effectiveness of the seed distribution to Africa and other regions of the world.  The overall objective is to make fewer larger shipments instead of many smaller ones, reducing overall costs.  In order to do this, specific groups are being selected by the World Seed Program around the developing world to act as seed distributors.  These selected groups are currently working in reforestation and agroforestry projects, and have the capacity to reach out to numerous local organizations, rural communities or individuals within their own countries.  Selected groups will be receiving larger quantities of seeds and will be re-distributing them to local people and community efforts.  This effort will also allow the World Seed Program to establish closer working partnerships with these organizations, understanding further needs, and developing new mechanisms to support them.

Providing financial support

Seed provision, although necessary, is only one step towards initiating a reforestation project.  Community mobilization and funding are also important elements.  For this reason, in addition to providing seeds and information, the World Seed Program is expanding its support efforts to identify well-organized organizations capable of working with the local people towards developing and implementing forestry and agroforestry projects.  The World Seed Program is developing mechanisms to provide small grants to these projects. This new initiative was designed to address the numerous requests for financial support that are submitted to the program every year.  Initial funds for two projects in Africa have been recently allocated and new funds are being sought.  One of these projects is in Nigeria and was submitted by The Tropical Research and Conservation Center.  It is designed to ensure soil conservation for sustainable agricultural production.  A second project, located in Uganda, is being implemented by the Mwangwe Rural Development Association, and is promoting the planting of a local multipurpose tree (Ficus natalensis).  The objective of this project is to turn bark cloth production from this tree into an income generating activity for rural households in the area.  

The requests for funds usually come from local organizations that have developed the project and have involved local people in it.  These types of organizations usually require financial support to complete certain aspects of their projects, such as training local people or purchasing tree-nursery materials and seeds.  Resources provided by the Clear Fund, matched by contributions from the International Center, will allow the expansion of the small grants program to other projects in Africa      

II. B.  World Seed Program budget

	International Center FY2007
	 

	New Forest Project
	

	World Seed Program
	 

	
	

	Salaries
	60,000

	Fringes
	14,400

	Copying/Printing
	500

	Meetings/Seminars
	250

	Office Supplies
	1,000

	Postage/Delivery
	4,500

	Professional Fees/O.S.
	500

	Project Field Expenses
	8,000

	Reference Materials
	500

	Telephone
	2,000

	Travel -Domestic
	500

	Travel - Int'l
	3,000

	
	

	Subtotal
	95,150

	
	

	Administrative Costs (20%)
	19,030

	
	

	Total Budget 2007
	114,180


II.C. Does the featured program serve all who ask to be served?

The World Seed Program sends its seeds and technical information, for free, to all those that request it.  Many of these groups are usually too small to be eligible or recognized by international aid organizations or by government agencies.  Those requesting the seeds to NFP need to provide the basic information necessary to select the appropriate species and process the shipment.  Approximately 250 applications are received and processed each year and seeds and/or technical information are sent to most of them.  In a few cases, seeds cannot be sent to some countries after the phytosanitary evaluation -that determines what seeds can be imported into a specific country- indicates that it is unlawful to do so.  

In the more recent decentralization phase of the program, the first four organizations that sent in applications have been accepted because they met all of the criteria requested.  They will receive a first shipment of 5 kilograms of seeds.  Future shipments will be evaluated, through a reporting mechanism (see section III), based on the response and commitment shown by these groups once they have received the seeds, and their effectiveness in distributing the seeds and supporting those that receive them. If funding allows, all other organizations who present an application, and who meet the credentials specified in the application, will receive an initial shipment of 5 kilograms of seeds. Future shipments will be based on their response and commitment to distribute the seeds. Currently, a total of eight organizations have sent in applications to act as seed distributors and seven of them are from African countries.    

With regards to organizations requesting financial support, at the time, funds are very limited.  Currently, not all organizations that qualify for funding receive it.  As the program’s funding base expands, it is expected that more organizations will be able to receive financial support through small grants.  

III. Evaluation of Featured Program

The World Seed Program does not have a standardized system to evaluate the ability of those receiving seeds and information to become economically self-supporting.  The amount of shipments being done is so big that such an effort would be too time consuming and economically unfeasible.  However, a recent survey was mailed out last January and the results of this survey are currently being analyzed. These results will be summarized into a report that will be completed at the end of the summer. A copy of this survey and a copy of two completed replies are being mailed separately under the names “EIN 52-1095089 Cause 2-Survey.doc” and “EIN 52-1095089 Cause 2-Survey Replies.pdf.”
Groups receiving seeds through the new decentralization phase have been asked to send in an initial report and a six-month follow up report. These reports will provide information on the number of people receiving the seeds and the success of their projects.  A copy of the format of this report is being mailed with the name “EIN 52-1095089 Cause 2-Reporting.”
Projects receiving financial support will be requested to produce reports of how the funds have been used and evidence of progress.  However, because this aspect of the program is in its beginning phases the reporting mechanism is still being developed and no documents are currently available.   

IV. Other Support for Featured Program

As mentioned above, all of the species provided by the World Seed Program are agroforestry species.  Proven impacts of agroforestry are:

· Reducing poverty through increased production of agroforestry products for home consumption and sale. 

· Contributing to food security by restoring farm soil fertility for food crops and production of fruits, nuts and edible oils. 

· Ensuring, through negotiation support, a fairer deal for women farmers and other less-advantaged rural residents whose rights to land are insecure. 

· Reducing deforestation and pressure on woodlands by providing fuelwood grown on farms. 

· Increasing diversity of on-farm tree crops and tree cover to buffer farmers against the effects of global climate change. 

· Improving nutrition to lessen the impacts of hunger and chronic illness associated with HIV/AIDS. 

· Augmenting accessibility to medicinal trees, the main source of medication for 80% of Africa’s population.  

Source:  World Agroforestry Center, www.worlddagroforestry.org

A good publication summarizing importance of agroroforestry is:

Garrity, D. ed. ;Okono, A. ed. ;Grayson, M. ed. ;Parrott, S. ed.   2006.  World Agroforestry into the future. Nairobi, Kenya: World Agroforestry Centre ICRAF    205p.  Available online at World Agroforestry Center (www.worldagroforestry.org)

V.  Confidentiality

None of the information submitted in this proposal is considered confidential.
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