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I. List of Programs
Pathfinder International believes that Reproductive Health (RH) is a basic human right.  A non-profit organization based in Watertown, Massachusetts, Pathfinder was originally incorporated as The Pathfinder Fund in 1957. In the 1950s and 1960s, Pathfinder was instrumental in the creation of Family Planning Associations in numerous developing countries, many of which are still operational. Today, Pathfinder works with local partner organizations in over 25 countries in Africa, Asia, and Latin America, focusing on its five program priorities, known as the five “A’s”: 

· Access: Pathfinder works to increase access to RH and family planning (FP) information and services throughout the developing world, steering broad, comprehensive programs with a national impact.  More than anything else, access defines Pathfinder’s core agenda.
· Adolescents: Pathfinder strives to overcome biases and barriers that prevent adolescents from receiving sexual health information and services, and to provide adolescents with services that meet their specialized needs. 
· Abortion: Operating in countries where abortion is easily available and where it is very restricted, Pathfinder works within the laws of each country to support postabortion and safe abortion care projects. 
· AIDS: Pathfinder’s HIV/AIDS projects provide a continuum of services, incorporating components to prevent the spread of the disease and to care for and treat those infected with and affected by AIDS.  Pathfinder views HIV/AIDS not only as a disease that threatens the reproductive and sexual health of millions of women and men, but also as a pandemic threatening the existence of many nation states and the human social order.
· Advocacy: Pathfinder advocates for sound reproductive health policies in the US and abroad by putting US policy makers in touch with credible, first-hand testimony about the impact of international FP programs, and by supporting advocacy efforts within developing countries. 

Working within these program streams, Pathfinder staff design, implement, and evaluate programs, and provide training, technical assistance, financial management, and institutional capacity building to Pathfinder’s local partners.  Pathfinder collaborates with communities, local organizations, and governments at all levels to strengthen local skills and foster lasting change.  The organization’s skilled staff and extended presence in most of the countries where it works have allowed Pathfinder to establish close working relationships with key stakeholders, which encourages the development of programs that are sustainable and responsive to unique local needs. Pathfinder’s results-oriented, decentralized approach to project management and implementation is based on team work with clear delineation of roles; close collaboration with donors, local implementing partners, and in-country counterparts; and well-defined systems and procedures.  Pathfinder staff are recognized as experts in the fields of RH/FP, youth RH, institutional capacity-building, and behavior change communication. Pathfinder is also acknowledged as a leader in the advocacy arena, communicating the perspective of those who implement and benefit from international RH/FP programs.

For the purpose of this application, Pathfinder will be illustrating its adolescent programming as its Featured Program in the following pages.

II. Program Activities and Budget for Featured Program

A. 
Pathfinder sees youth RH as an integral rights and development issue. Premature sexual activity, pregnancy, and childbearing not only have serious life-long health effects on young mothers and infants, but also have negative social and economic effects. Widespread early sexual activity and childbearing can increase overall health problems within a community and, by reducing generation spans, place greater burdens on social structures needed to support growing populations.

Nearly half of the world’s 6.4 billion people are under the age of 25 and the majority live in the developing world. Young people are particularly likely to lack access to RH information and services because of cultural and religious mores that hinder open discussion of sexuality, and health policies that either ignore adolescent sexual and reproductive health (ASRH) or inadequately enforce rights protections. Thus, significant numbers of youth face the consequences of adolescent risk-taking, especially those who contract HIV/STIs or who become pregnant before they are biologically, emotionally, or financially prepared to become parents.  This is particularly true in developing countries, where fewer than 5% of the poorest young people worldwide use modern contraceptive methods.

Pathfinder has been implementing dedicated youth projects since the 1970s, and is considered a leader for its programs providing integrated SRH information and services to youth.  Pathfinder also trains health care providers to offer youth-friendly services (YFS) that are private, affordable, and non-judgmental, and works within communities to mainstream issues of youth reproductive health and rights.
One of Pathfinder’s most successful adolescent programs, Geração Biz (“busy generation”), is a national multi-sectoral, youth-friendly, ASRH program that uses social marketing techniques to address the needs of youth in Mozambique.  Working in 325 schools in 9 districts and in 149 youth-friendly ASRH clinics, this project has reached over 2.9 million young people with RH/FP information and services; this includes providing antenatal care for 84,000 youth and STI treatment for 94,000 youth.  Over the span of the project, more than 4.7 million condoms have been distributed, 4,500 peer educators have been trained to provide information and referrals for services, and 70,000 adolescents have been tested for HIV.  With these successes in mind, Geração Biz has been cited as a best practice under the World Bank Initiative on Education and HIV/AIDS: A Sourcebook of HIV/AIDS Prevention Programs.

In the past year, Geração Biz hosted a national girls’ soccer contest, which was conducted as part of World AIDS Day and focused particularly on promoting girls’ empowerment against HIV/AIDS.  All players received information and participated in group discussions about HIV/AIDS, and girls’ empowerment and HIV/AIDS prevention messages were displayed during the games.  In addition, Pathfinder conducted the National Music Contest, involving more than 7,000 students, where 1,000 CDs with 11 musical tracks promoting HIV prevention were distributed.  A special radio broadcast entitled Mama Biz was also produced as a way of reaching youth with ASRH messages; fifteen programs were produced and broadcast through commercial and community radios.  Building on the success of this broadcast, peer educators will be provided with copies of these programs to use in their activities with other youth. Currently, the Brazilian and Mozambican governments are in collaboration with Pathfinder Mozambique and UNFPA to train 137 new teachers from nine provinces throughout the country on subjects including the dangers of drug use, social support for young people living with HIV/AIDS, and potential abuse and harm through intergenerational sex.  
B. 
As an example of one of its budgets, attached please find the Geração Biz project budget for one year of implementation.

III. Monitoring and Evaluation

Pathfinder measures progress towards its objectives through a country and project-based approach, with strategic, operational, and monitoring and evaluation (M&E) planning tailored to individual projects serving a wide variety of needs in diverse settings.  Pathfinder’s M&E systems enable program managers to assess progress towards project goals and make appropriate mid-course decisions about project design and resource allocation. Pathfinder works with its local partners and funders to develop M&E plans for each project, which specify the performance indicators and expected results.  

Local partners collect service delivery statistic and client satisfaction data and report them to Pathfinder program managers on a quarterly (and sometimes monthly) basis.  Pathfinder works extensively with its local partners not only to ensure timely reporting of these indicators, but also to develop their capacity to use their data collection and reporting systems to monitor their own program performance effectively.  For example, Pathfinder assists in the establishment of facility committees to review and utilize data for decision-making.  Pathfinder staff conduct surveys and interviews to measure changes in attitudes and behaviors of project populations, and collect data on training and technical assistance provided, including the number of people and organizations trained or supported, and increased trainee or organizational capacity.  In terms of enhancing the ability of youth to improve their RH, some of the indicators Pathfinder uses to mark progress towards its outcomes include the number of providers trained in YFS, the number of youth-friendly facilities established, the number of youth who access these services, the number of condoms distributed, the number of referrals made, and the number of peer educators trained to provide services.  Baseline, mid-term, and final evaluations are often conducted to assess progress, understand strengths and challenges, and gather lessons learned from projects.

Pathfinder staff conduct regular monitoring and supervision visits to observe implementation and provide technical assistance as needed.  During these visits, staff hold discussions with stakeholders to solicit their views on how interventions contribute to community needs and to elicit proposed solutions to any challenges faced.  In addition, regular meetings are held by staff and partners to report on progress, share experiences, and discuss challenges and possible solutions, including monthly meetings for supervisors and providers, and quarterly program review meetings for local partners. 

Always striving to improve upon its existing M&E systems, Pathfinder is currently in the process of implementing an internal global indicators database, which will be used to collect consistent data across projects.  This will allow Pathfinder to conduct comparative analyses of data across programs, to share tools and lessons learned, and to use findings to inform the RH field more broadly.  To create this database, Pathfinder used a participatory process to select 10 key indicators that reflect the diversity of Pathfinder’s programming. Pathfinder hopes to use this database to increase the efficiency, accuracy, and consistency of M&E of all of its programs, resulting in improved programming and more effective responses to internal and external information needs.  
Attached, please find examples of written reports on Pathfinder’s adolescent programming in Africa.
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