SERRV INTERNATIONAL:

Impact Assessment 
of Programs in Africa

By: 
Daniel Gundry

October 2006

Madison, WI
Background: Africa

Much of Sub-Saharan Africa has been unable to tap into the economic benefits of globalization experienced by millions of people throughout the world in the last half of the 20th century.  Endemic poverty, AIDS and malaria, inadequate infrastructure, and a massive debt crisis are just some of the major obstacles preventing the continent from escaping a viscous cycle of poverty.  Thirty four of the world’s forty eight poorest countries are in Sub-Saharan Africa, and over 300 million people live on less than $1 a day – nearly twice as many as in 1981(World Bank).  While some African countries experienced signs of positive economic growth in the 1970s and 1980s, the successes were fairly short lived and overall, Africa’s per capita GDP has remained stagnant for the past several decades.  

Africa stagnated at the same time that many East and Southeast Asian countries experienced incredible economic growth, which lifted an unprecedented number of people out of poverty.  Corruption, poor economic policies, instability, and poor infrastructure have prevented almost any significant amount of foreign investment and an extremely undeveloped industrial base.  The low wage manufacturing industries which propelled the economies of China and East and Southeast Asia have bypassed much of Sub-Saharan Africa.  In addition to these problems, one sided and frequently unsuccessful development programs pushed by the World Bank and the IMF, as well as a gigantic debt crisis have all played a major part in Africa’s development woes.  In all, Africa’s developmental challenges are severe, and are likely to continue unless major shifts in world economic policy seek to address the inequitable distribution of the benefits of globalization.  

Methodology
This study was designed to analyze SERRV’s impact on artisan and farmer partner groups and individual artisans in Africa.  Two sets of questionnaires were sent to each of our producer partners in Africa.  The group level surveys were designed to measure economic performance and overall organizational well-being, while the individual artisan questionnaires surveyed individuals’ living conditions and general quality of life indicators.  A staff member of each producer group was asked to conduct roughly 8-10 individual surveys with local artisans producing products for SERRV.  A sample of both men and women and rural and urban artisans was desired when possible.
Agency directors were then asked to complete the group level questionnaires, containing questions about finances and special development contracts specific to each group.    Conducting this impact assessment from SERRV’s offices in Madison, instead of through observational field work was a challenge.  Unfortunately, a number of groups completed only a few or parts of the requested surveys, and several did neither and failed to communicate with SERRV throughout the duration of the study. 
Following a general analysis of the individual questionnaires, each group is discussed separately using a combination of data collected from the surveys and existing reports and information from SERRV’s own records.
Limitations of the Report

The most serious limitation of the report from a statistical point of view is that it is not based on a random sample of artisans/producers. We relied on SERRV’s partners to administer the questionnaires and it was they who selected to whom they would give the questionnaires (ideally questionnaires were to be completed by the artisans/producers themselves, while SERRV’s partners were available to answer any questions the respondents may have had).  In all likelihood, the questionnaires were handed to the artisans/producers who were closer or more easily available to SERRV’s partners in other ways (access to internet, phone or fax, for example). This left us with what in statistical analysis is called a convenience sample. It may be the case that the artisans they chose tended to be better off than the artisans who live in more remote areas, thus biasing the results.  However, we believe that the information obtained has provided significant insights. We should remember that this study is exploratory in nature and should serve as a base for developing more elaborate research in the future.
Other important limitations of this research stem from the fact that the questionnaires were not administered by the researchers, but through the staff of SERRV’s partners. These staff members were not trained by the researchers on the purpose of the questionnaire and were not asked to use a method to randomly select participants. Consequently, we have no knowledge of what kind of guidance respondents received when they had questions on a specific item of the questionnaire.
We also observed that within some groups, a few questionnaires had exactly the same answers, which made us suspicious that fabrication of information may have taken place. We have no reason, however, to think that this occurred in a significant number of groups.  We also found that in many cases respondents gave inconsistent or contradictory answers, pointing to our observation that the surveys may have been fabricated, or that the interviewees were unclear about certain questions.
A different set of limitations originates in the instruments themselves. Our questionnaires we used were not tested extensively before being sent to the field--there were not enough resources for a pilot test in data collection phase. Several items of the individual questionnaire were ambiguous or were not applicable to the actual circumstances of artisans/producers; for instance, the items asking how much they earn by piece and how many pieces they produce per week disregard the fact that artisans produce different types of products, that they produce them in different quantities depending on whether they have an order or not, and that some of them work in a workshop with family members or other artisans and that each item produced may be represent the collaborative effort of several people.

African Programs:  General Trends

The biggest limitation to this study was the extremely low number of completed questionnaires.  The shortage of data made it very difficult to present a detailed or authoritative impact assessment.  Only 4 out of 14 groups returned the group level survey, and 40 of over 100 requested individual interviews were completed.  Despite repeated attempts to contact the Wupperthal Tea Cooperative in South Africa, Trinity Jewelry Crafts in Kenya, and Interface Trading of Senegal, these groups failed to complete any of the requested materials.  Individual surveys from TCRS were lost after the bag they were in was stolen out of a car just a few days after they arrived and several requests for them to be sent again went unanswered.  Prescraft completed only three individual surveys and were unable to send more materials due to technical issues with their “email lines”.  Machakos District Cooperative Union (MDCU) in Kenya returned only 2 individual questionnaires.  The rest of the groups completed only a portion of the requested responses, with the exception of Nyabigena Soapstone Carvers, Nanyuki Spinners and Weavers, and International Widows Association of South Sudanese Refugees in Uganda (IWASSRU) who completed both the individual and group surveys.   
The following section presents a brief analysis of general trends observed from the individual level data.  While the study certainly suffered from some setbacks, the individual surveys that were completed gave some good insights into the lives of SERRV’s artisan partners.  In some respects, they indicate that many artisans are living very difficult lives, and have not been able to escape poverty, at least in a broad sense of the term.  However, these questionnaires do point to the importance of SERRV’s work in giving people an income where there are almost no viable alternatives.  Many producers make crafts for other organizations besides SERRV and a lot of the questions refer to their artisan work in general, making it difficult to isolate only SERRV’s impact.  But it seems safe to say, based on the responses, that the artisans truly value and in many cases entirely depend on SERRV’s orders.

SERRV plays an important role in addressing Africa’s relative isolation from global markets by bringing employment and a fair wage to artisans and farmers.  The data from these individual questionnaires clearly indicate that SERRV is having a positive impact on artisans’ lives.  Almost 60% of respondents indicated that they make more money now than they did before working with their group.  When asked how their living situation compared with their neighbors who do not make products for the group, 80% said they considered themselves to be better off.  This fact is particularly interesting considering that 66% responded they could meet their monthly expenses only “sometimes” and over 60% said they were unable to save any money.  Despite the fact that their economic situations may be far from ideal, it is clear that their involvement with SERRV is better than any alternative. 
	Did you make more or less money before working with the group?

	More
	14
	38%

	Less
	21
	59%

	Same
	1
	3%

	N/A
	11
	


	Think about your neighbors and friends.  How does your economic situation compare with people who do not work in this organization?

	Better
	35
	80%

	Worse
	5
	11%

	Same
	4
	9%

	N/A
	3
	


	With the money you earn, can you pay your monthly expenses?

	Yes, mostly
	11
	23%

	Sometimes
	31
	66%

	Rarely
	5
	11%


	Can you save any money?

	Yes
	19
	40%

	No
	28
	60%


Purchasing Power:
Despite the majority of respondents’ inability to save money, basically all have been able to make some changes to their home or purchase additional goods.  They listed a number of different improvements they have made with their income from their artisan work.  The most significant responses were being able to pay their children’s school fees, followed by basic household items, and providing for their basic needs.  This list does show that some people have been able to make some substantial purchases like land or cows which can really improve living standards in such impoverished communities.
	With your earnings, what changes have you made to your home or what have you been able to buy?

	Adequate Food
	9
	19%

	Land
	5
	11%

	Household Items(pots, pans, etc)
	14
	30%

	Housing Improvements
	6
	13%

	Nothing
	2
	4%

	Medical
	3
	6%

	Basic Needs
	12
	26%

	Education
	16
	34%

	Rent
	2
	4%

	Cows
	7
	15%


The results regarding adequate food and medical care were mixed.  Only about half said they could provide both for their families which roughly correlates to the 2/3 who said they could pay their monthly expenses only “sometimes”.  While these questions are important, it is difficult to come to any concrete conclusions about nutrition or potential food shortage issues.  It is unfortunate that 36% said they could not provide enough good food for their families, however some of the contradictory responses come through here.  Many of the same artisans who said that they could pay their monthly expenses also answered “No” to the question about being able to provide enough good food.  These types of discrepancies would have been easier to clear up had the interviews been conducted face to face or had the interviewer been better informed of our research agenda.  In any case, these results point to the difficulties still faced by the artisans despite their seemingly advantageous position within the community.  Still, roughly two thirds were able to provide these necessities “sometimes” at the very least, which is still better than the other way around.  
	Can you buy enough good food for your family?

	Yes
	23
	51%

	No 
	16
	36%

	Sometimes
	6
	13%

	N/A
	2
	


	Can you provide medical care for you and your family?

	Yes
	22
	49%

	No
	14
	31%

	Sometimes
	9
	20%

	N/A
	2
	


The last question of the individual survey asked about the most important changes in their lives as a result of their artisan work.  Roughly half of all artisans said being able to pay for their children’s school fees, while another 32% said it was meeting their families’ basic needs.  The next most common responses were home improvements and personal enrichment and growth related to the craft skills and employment.  Again, it’s clear that the majority of artisans are still only able to provide the most basic necessities for themselves and their families.

	What are the most important changes, in the last 5 years, that are a result of your artisan work?

	Childrens Education
	23
	49%

	Land
	2
	4%

	Housing Improvements/Upgrade
	9
	19%

	Married (Pay Dowry)
	1
	2%

	Personal Enrichment/Growth
	8
	17%

	Start Small Business
	1
	2%

	Basic Needs
	15
	32%

	Cow
	3
	6%

	None
	2
	4%


By far, it seems that one of the most positive impacts of SERRV’s work is the investment the artisans are making in their children’s future.  When asked what kind of work they expect their children will do in the future, 72% said they wanted them to have professional careers.  Their answers were not confined by a list of possible choices, so many individuals who wanted them to be doctors, lawyers, or teachers also replied it was “okay” if they became artisans or farmers as well.  The artisans clearly see a brighter future for their kids, and the income they receive through craft production is a big reason they see this is possible.  While the impacts of paying school fees may not be as recognizable as building an addition to a house, it is hoped that the long-term rewards will far outweigh any short term material gains.
	What work do you expect your children will do?

	Professional
	34
	72%

	Artisan/Farming
	13
	27%

	Other
	(be well paid) 1
	1%


Throughout the process, the groups or individuals expressed almost no dissatisfaction with SERRV, except the number one request to increase our purchase orders.  Almost every group mentioned their wish for increased orders, and rarely suggested any other ways to improve the partnership.  In Mike Muchilwa’s 2005 report for SERRV on the Nanyuki Spinners and Weavers, one of his main conclusions was that many of the artisans see SERRV as simply a customer rather than a partner.  In the group level questionnaires, this question was asked and although only four groups responded, each one said that they did not feel this was the case.  While these surveys may not give a particularly accurate or comprehensive assessment of SERRV’s impact on the ground, they indicate more generally the importance of SERRV’s orders in sustaining the artisan families.  What seems to be the most important conclusion is that in many areas, there simply are no other alternatives for people to earn a steady income.  Of the 47 interviewees who were asked why they did artisan work, the most common response given by 22 individuals was because there was no other work available.  SERRV’s African partners are certainly struggling to fight poverty and empower their communities, and although it appears that most people’s lives are far from easy, SERRV’s work is having a positive, albeit limited impact on artisans lives. 

Group Analysis
As stated above, only 4 out of 14 groups returned the primary data collection tool for the group level analysis.  Theses surveys were designed to bring back information specific to each group, especially financial information and other details related to the impacts of their relationship with SERRV.  Without the majority of theses surveys, the following assessments are based the individual questionnaires and information from SERRV’s records, self assessment reports, correspondences and other internal documents.  Looking at the individual surveys in the context of the group also gives some additional insights into how the performance of each group is having an impact on the lives of the artisans.  
Bombolulu Workshops - Kenya
Bombolulu Workshops for the Handicapped are based in Mombassa, Kenya and produce jewelry and other handcrafts, many out of recycled materials.  In 2003, SERRV’s purchases accounted for roughly 13% of Bombolulu’s gross sales.  SERRV’s orders dropped slightly from $44,361 in 2003 to $32,941 in 2005; however, additional financial information requested in the group survey was not returned so it is difficult to say where that percentage stands in 2006.  However, Bombolulu did conduct six artisan surveys.  Those interviewed lived in properties owned by Bombolulu management, and all but one had both electricity and running water in their homes which was very rare for most groups.  Five of the six artisans were between the ages of 25-35 and all had at least some primary education.  The results of the survey were somewhat mixed.  Five of six respondents said they could rarely pay their monthly expenses, no one said they could save any money, but half indicated they were able to buy enough good food for their family and to pay for medical care.  Half made less money before working for the group, and half made more.  Compared to their neighbors, half said they were doing better and the other half said they were doing worse.  Because Mombassa is a large city, this could reflect the higher cost of living and generally greater inequality of urban areas.  Most also indicated that they received advance payment and loans from the group, as well as some form of training. However, they had little to say when asked what kind of improvements or life changes have resulted from their work.  Some did make it clear that they were extremely pleased with SERRV, but that since they depended solely on filling orders, they wanted SERRV to increase purchases.  

Eswatini Swazi Kitchen - Swaziland
Eswatini was one of the few groups who completed the group questionnaire; however, they did not complete any of the individual surveys.  According to their records, their profits have increased from $19,750 (155,969 ZAR) to $51,209 (404,456 ZAR).  From 2001 to 2003 they increased the number of groups they work with and the number of farmers by 150 and basket weavers by 90.  Mildred Henwood of Eswatini specifically noted that SERRV’s purchases of sisal baskets from the Duze group have helped those artisans send their children to school and purchase food.  The recent development agreement with Eswatini plans to update their website, and continue to expand their market opportunities.  In July, Eswatini’s attendance at the Fancy Foods Show in Chicago gave some promising results.  Alter Eco, a large French fair trade company, expressed interest in purchasing four shipping containers of Eswatini’s products.  Also, the distributor for Whole Foods, DPI, has been trying to determine an order size as well.  SERRV’s product development and marketing assistance have played a big role in expanding their customer base.  Eswatini’s success has also allowed them to increase this year’s contribution to Manzini Youth Care.  

International Widows Association of South Sudanese Refugees in Uganda (IWASSRU) - Uganda
IWASSRU has dramatically increased its craft sales from $11,460 in 2001 to $115,780 in 2005.  During this period, their profits have also risen from $373 in 2001 to $6512 in 2005, allowing the group to double the number of artisans it employs.  From 2004 to 2005, SERRV’s purchases as a percent of their gross sales increased from 6% to 15%.  Representatives of IWASSRU attended the training workshop sponsored by SERRV in Nairobi in 2006.  The group survey indicated that IWASSRU has been engaged in a number of community development projects in the past five years.  They have established an orphanage home, a tailoring/catering school for widows and orphans in Southern Sudan, and an agricultural and dairy cow project to sustain the orphanage.  

The individual questionnaires indicated that each respondent is now making more money than they did before they joined the group.  Seven out of eight said they could pay their monthly expenses only “sometimes”, and 0 said they were able to buy enough good food for their family, but all eight said they considered their situation to be better than that of their neighbors who did not produce crafts for the group.  Unfortunately, the money earned may not be enough to sustain these artisans without some other supplemental income, but it seems to be better than what they were doing before.  Regarding their most significant life changes, the most common responses were being able to meet their basic needs and paying their children’s school fees.  Each interviewee also said they received training in product development, costing and pricing, technical skills, and education from the group, and 75% wished to receive business training in order to improve their group’s performance.  

The level of education of these IWASSRU members ranged all the way from having no formal schooling to one young male enrolled at the university level.  Ruman Issac, a 24 year old orphan living in Kampala, is currently attending university using the funds he earned from craft production.  According to figures, IWASSRU has steadily expanded its craft production, significantly increasing its sales as well as its profits, which have translated into real improvements in the lives of the artisans and their community. 

Machakos District Cooperative Union (MDCU) - Kenya
MDCU returned only two individual surveys and did not complete the group level survey, so there was not a lot of data to assess SERRV’s impact aside from the two interviews and file records.  In 2003, SERRV accounted for 6% of MDCU’s gross sales in a year when their profit was just under $5,000.  A 2005 self assessment report indicated that “artisans are kept busy, are happy, and have advanced in living standards.”  The two artisans recently interviewed said they were able to pay their monthly expenditures “sometimes”, that they could provide good food and medical care for their families “sometimes” and believed their economic situation to be better than that of their neighbors.  With their money from craft production, they’ve been able to pay school fees and make improvements to their home.  

Nanyuki Spinners and Weavers - Kenya
SERRV’s relationship with Nanyuki is currently under review, due to poor communication and difficulties in implementing initiatives outlined in the development agreement.  They did not return the group survey that asked about the impact of product development work and the purchase and repair of new and used looms.  The details related to the success of the development agreement remains to be seen, especially considering that their sales have continued to slide since 2001.  Nanyuki returned 7 of the individual questionnaires; all of the answers were more or less identical, leading to the conclusion that the surveys were not conducted in earnest, but simply filled out by someone in their office.  However, according to whoever filled out the surveys, each artisan’s most important changes have been gaining spinning, dyeing, and washing skills, purchasing household items, educating their children and providing basic necessities.  Nanyuki’s sales have continued to slide, and despite initiatives outlined development plans, there has been little improvement.  

National Association of Women’s Organizations in Uganda (NAWOU) - Uganda
NAWOU’s gross sales have doubled from $50,870 in 2001 to just over $100,000 by 2005.  SERRV’s purchases as a percentage of their gross sales have also increased from 10% to roughly 20% during the same period.  While we do not have profit figures, NAWOU indicated that their producers have been earning more money and the number of groups they work with has increased from 20 to around 60 in the past 5 years.  In the 2005 self-assessment report, NAWOU indicated that they had a major lack of training in entrepreneurial and practical skills which was the major issues related to improving their business and partnership with SERRV.  While NAWOU insists that their relationship with SERRV has lived up to their expectations and that they have seen “tremendous development in the lively hood of our producers”, they did mention that because of SERRV’s lack of presence “on the ground” many producers see SERRV as a customer and not necessarily a partner.  

The individuals surveyed were all women in rural areas with a low level of education; 80% had not completed primary school.  The most common changes which most impacted their lives were sending their kids to school and making improvements to their homes.  All six individuals said they could pay their monthly expenses “most of the time”, could save money, and could provide good food and medical care for their family.  No other group in the study gave all positive answers to these four questions, indicating there have been some very tangible effects from NAWOU’s growing success and partnership with SERRV.    

Nyabigena Soapstone Carvers - Kenya
SERRV’s relationship with Nyabigena in Kenya has been very positive since it began in 2002.  In 2005, SERRV accounted for 65% of Nyabigena’s total sales, the largest such percentage of all of SERRV’s African producer partners.  The development agreement with Nyabigena provided for grant money to purchase new carving tools, the donation of a solar electricity unit to bring power to the office and a digital camera to improve the groups marketing initiatives.  SERRV has also worked with this group to develop a CD catalogue which has been distributed to over 22 potential customers world wide.  SERRV initiated Nyabigena’s IFAT membership and brought board member and director David Mochama to the IFAT international conference in Quito. 

A professor from Fordham University who visited the group this fall, informed us that truly the people at Nyabigena have food on their table solely because of the orders they received from SERRV.  She was adamant about this, but was concerned that SERRV’s requests for financial records were not an appropriate way to analyze the organizations fiscal health.  According to her, Nyabigena may be sending us sales and profit figures, but in reality, the books are kept mostly in people’s heads and that they lack a basic accounting system for their business transactions.  She also indicated that the group leader David Mochama is undertaking an enormous responsibility of providing work for the community.  In her estimation, Mr. Mochama is faced with the daunting task of providing jobs and basically food for the roughly 150 members of the community, while at the same time he handles the majority of the administrative tasks associated with the business.  Nyabigena’s remote location makes it even more taxing to operate the business properly, and the money, time and energy spent just to make it to an internet café to reply to emails is no easy task.  
Despite this, Nyabigena was the first group to return the individual surveys and one of only three groups to complete both sets of questionnaires.  Nyabigena has done very well with the help it has received from SERRV, but these observations make it clear that despite the success, the people are still facing a lot of hardship.  

Again, the funding of children’s education was the number one answer given when asked about the most important aspect of their artisan work.  Almost half also said that they were able to purchase a dairy cow as well.  Out of the fourteen African producer partners, it seems that SERRV’s impact is felt most directly by the Nyabigena Soapstone carvers.  The depth of SERRV’s involvement with Nyabigena via the development contract and the high percentage of their total sales indicate that SERRV has had an extremely positive impact in improving the lives of the artisans in this cooperative.  

Prescraft - Cameroon
Prescraft returned only 3 individual questionnaires and did not complete the group survey.  Based on our purchasing records, starting in 2001 Prescraft’s sales to SERRV were around $10,500, slipping below $8,000 from 2003-2005 and growing again to $11,390 in 2006.  All three interviewees lived in homes with running water and electricity, and said they received services like loans, training, credit, advanced payment and education from the group.  Working between 20-30 hours a week on craft production, 2/3 said they could actually save money and all three indicated they could provide enough good food and medical care for their families.  Personal enrichment, feeding their families, renting a house and paying school fees were their most notable achievements resulting from their artisan work.  They also indicated that they wanted more help with product development in order to increase orders and expand their markets.  

Trade Aid Integrated - Ghana
Trade Aid completed eight of the individual surveys with rural basket weavers, but did not fill out the group level questionnaire.  Based on our sales data, the partnership with Trade Aid has grown considerably since it began in 2005.  In that year, SERRV’s purchases of $1,500 accounted for 16% of their total sales, while the $16,275 purchase order in 2006 nearly doubled Trade Aid’s total sales for 2005.  Trade Aid and SERRV signed a development agreement in 2005 to increase their export customers by 5, continue product development, increase sales, artisan incomes, and artisan employment.  Assessment of these initiatives was part of the group survey which wasn’t returned, so information regarding the initial impacts of the development agreement remains unknown.  

Poverty rates in Ghana’s Upper East Region where Trade Aid is based are extremely high.  All eight of the artisans interviewed were from rural areas with little to no education.  Six of the eight had not completed primary school, and two had only some secondary education.  Seven out of eight were between the ages of 25-35, lived without running water or electricity and said that they did this work because there was no other work available.  The majority of the respondents said they could pay their monthly expenses, provide food and medical care only “sometimes” and that they all made more money before they started working with the group.  Despite this seven out of eight said that they considered themselves to be better off than their neighbors who didn’t work for the group, so it’s unclear why they are making less money now than they did before and how they can still be better off than their neighbors.  There may have been some confusion surrounding the wording of either question.  While seven people said the group provided training in product development and costing and pricing, the same number indicated that they wished for additional product development and quality training.  Their most important life changes in the past 5 years were meeting their basic needs and paying for their children’s education. 

Conclusions & Recommendations 

One of the main challenges for partners is the level of communication between producer groups and SERRV’s main offices.  Although the time difference and poor telecom infrastructure throughout much of Africa accounts for part of the problem, it seems that some of the difficulties stem from fundamental communication issues between SERRV’s offices and their African partners.  Holding weekly meetings by phone may be a good step toward improving the lines of communication.  Doing so would allow SERRV as well as the producer groups a chance to clear up any questions, strengthen the overall relationship and bridge the gap between development theory and practice.  While the effects would be widespread, it would also make further impact studies much more meaningful and easier to conduct.  If the offices in Africa feel more connected to SERRV, they may respond more quickly and be more likely to disclose important information regarding their organization and its needs or weaknesses.  In some respects, the groups seemed a little intimidated by SERRV.  This may be why some groups like Nyabigena feel pressured to return data which isn’t necessarily accurate.  The desire to impress or to hide internal problems is a fundamental issue of donor/recipient relationships, and the “partnership” aspect of SERRV’s fair trade programs will be much better served if more frequent and open communication is pursued.
Obtaining a larger and more random sample will be essential for any future studies.  While expanding the scope of additional research is a must, it is important that a larger project does not put undue stress on producer groups whose resources are already stretched thin.  It would be beneficial to notify our producer partners far in advance that SERRV plans to conduct a future impact assessment.  Through better planning and closer communication, SERRV could be more explicit about its expectations and the producer groups would be more prepared and better informed to conduct the field research.

Another way this study could be improved is to narrow down the surveys, and leave less room for generic answers.  While many responses are naturally similar, checking a box that says you receive X or Y from your group does not guarantee you are receiving an honest answer.  For example, instead of asking “what types of training do you receive from the group” and then listing a number of options to be filled in, it may be more beneficial to ask “when was the last time you received training from the group?”, “what kind of training was it, and was it helpful?”  While conducting this type of research, it was difficult not to question the authenticity of a number of responses, and if the individuals do not see any direct benefits from participation in this type of study, the propensity to give the most simplistic or easy answers is more likely.
One way to address this could be to change the nature of the individual surveys.  Instead of making them relatively short and simple so that people will not see them as an inconvenience, do the opposite.  Compose a detailed, in depth survey which leaves little room for generalized answers and gets to the heart of peoples lives as artisans in the developing world, but then compensate them for their time and effort.  By paying the artisans a small fee, there would actually be some incentive to earnestly participate instead of just completing another obscure survey.  While this poses a number of logistical problems and may not be a workable solution, it is simply an attempt to point to some of the inherent flaws in this research method.  It is imperative that future assessments focus on this issue of data credibility so they can give a more realistic picture of SERRV’s impact and how its partnerships can be improved.
The results of this study are a good start.  This assessment has explored how SERRV has impacted the communities with which it works and the general indication is that it is having a positive impact in people’s lives.  The small number of surveys which have been compiled are only a snapshot of the people who are involved with SERRV in Africa, but for the majority of people interviewed, their craft work has allowed them at the least to provide their basic necessities and invest in their children’s education.  Expanding upon this study and continually striving to strengthen ties with local groups and artisans will help SERRV accomplish its goal of improving the lives of African artisans and farmers.  
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