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About SERRV International
SERRV International is an independent nonprofit organization that creates opportunities for disadvantaged artisans and small-scale farmers around the world to have better lives by building their capacity through training and skills development to earn income from their handcrafted products.  In this work, we are distinguished as one of the first and largest fair traders in the U.S.  Specifically:
· We serve as a training ground for artisans and farmers to build the skills and have the tools needed to participate in the global marketplace.
· Our work empowers individual artisans and farmers, while rippling out to benefit families, communities, and future generations.
· Our impact around the world is fueled by thousands of dedicated consumers, donors, investors, and volunteers.
· Our expertise comes from working in villages and communities across the globe for almost 60 years.

I.  List of Our Programs
SERRV helps disadvantaged artisans and farmers build their economic self-sufficiency and future earning potential through a variety of development activities, which include:

· Product development assistance to help artisans and farmers adapt their traditional techniques and materials to products that align with current U.S. trends and consumer tastes.
· Training on how to market, package, export, and ship their products to international customers in the U.S. and elsewhere.

· Assistance in attracting new buyers and developing new markets to help them increase sales via a broader, more diversified customer base.

· Modest grants to help expand workshops, buy equipment, and recover from natural disasters.

· The purchase of their handcrafted products, and the marketing and selling of those products to thousands of American consumers.

SERRV undertakes all of these activities in three geographical program areas:

1) “Focus on Africa” producer development – Part of our multi-year “Focus on Africa”, started in 2005, SERRV partners with 15 artisan groups and 2 farmer groups in 10 African countries.
2) Asian producer development – SERRV works with artisan and farmer groups in 11 Asian nations.
3) Latin American producer development – Eleven artisan and farmer groups in Central America, South America, and the Caribbean are SERRV trading and development partners.

II.  Program Activities & Budget for “Focus on Africa”
A.  Feature Program Description
In 2005, SERRV launched a multi-year “Focus on Africa” initiative to increase our impact in empowering African artisans and farmers to overcome the extreme challenges they face.  This initiative endeavors to assist additional new African producer groups, increase our product purchases from Africa, and provide greater depth and breadth of development assistance to our African trading partners.
Since 2005, we have completed close to twenty training, product development, business development, and grant projects with African partners.  Following are some highlights:
Basket Product Design with the Tanganyika Christian Refugee Service (TCRS) - Tanzania 

Three refugee camps in Tanzania are home to 86,000 refugees from Burundi.  To visit basket makers who live in the camp to work with them on basket designs for the U.S. market, SERRV’s product development specialist needed U.N. transport to enter the camps.  Once there, she saw “small mud houses with grass roofs for as far as the eye could see.... [And] children in ragged dirty clothing played with one another on the red dirt ground.”  Many TCRS basket makers will be repatriated to Burundi in the coming year, and SERRV hopes to continue to work with them after their return.
CD Product Catalog for Nyabigena Soapstone Carvers - Kenya
One goal of our producer development strategy is to help our partners find new customers.  After many months of product development and selection, photography, and finally production, SERRV was pleased to send a CD catalog of the Nyabigena Soapstone Carvers’ products to 60 potential buyers in Europe, Australia, Japan, the U.S. and other markets.  The catalog has generated interest from a number of new buyers for the group.
Product, Trend, & Marketing Training for Eight Artisan Producer Groups – Kenya & Uganda
SERRV conducted a 3-day training in Nairobi on product development, trends, and marketing for all of our Kenyan and Ugandan partners.  During an exercise in which participants clipped design ideas from American magazines, they were so excited and bursting with ideas for new product lines that they could hardly be torn away to take a scheduled break.  Jackson Omonyi, who attended from Kenya, said, "We will benefit greatly from…the workshop.  My colleague and I already have an idea for a new product line.  I must mobilize others in my organization and hold a workshop on what I have learned.  I think I will start tomorrow!" 

Low-Interest Loan for Heiveld Tea Cooperative - South Africa

The Wupperthal Rooibos Tea Association and the Heiveld Cooperative are the only two cooperatives in South Africa growing and selling organic, fair-trade-certified rooibos tea.  The cooperatives will share two-thirds ownership in a new company called Fair Packers, which will process and package all of their tea in-country, rather than processing and packaging it via a third party outside of South Africa.  SERRV’s International Loan Fund has provided the Heiveld Cooperative with a multi-year, low-interest loan to enable them to contribute their portion of the start-up investment.
Assistance Marketing in the U.S. for Eswatini Swazi Kitchen – Swaziland

For the very first time, Eswatini Swazi Kitchen had the opportunity to market their jams and chutneys at an American trade show, the high profile and well-attended “Fancy Food Show” in Chicago.  Elizabeth Mkhabela traveled to the U.S. for the show, with SERRV providing staff, logistical, and financial support for her visit and trade fair participation.
New Partnerships in Three African Countries – Rwanda, Madagascar, and Mali
Mali is near the bottom of the U.N.’s Human Development Index; Madagascar has 70% of its population living below the poverty line; and Rwanda still suffers substantial negative economic impacts from the genocide and civil war that took place there in the 1990s.  SERRV assessed multiple artisan and farmer groups in these three countries and ultimately partnered with four new artisan groups.  SERRV is currently working with the four groups in the product development stage to ready each of them for placing products in SERRV’s retail A Greater Gift catalog.
B.  How We Select Our Partners
Every year, SERRV receives approximately 200 inquiries from artisan and farmer groups interested in partnering with our organization. (In 2006, we received 210 applications.)  Unfortunately, we must turn the vast majority of these groups away, as our very limited resources dictate that we can expand our partner ranks by only 3-4 groups per year.
To help focus the evaluation of each group who inquires, SERRV has an established “Producer Partner Guidelines” document.  In it, SERRV outlines six “Essential Qualities” of potential partners, and an additional five “Desirable Qualities”.  To review these criteria for selection, please review the “Producer Partner Guidelines” document that has been provided along with this proposal.

In the last two years, we have accepted five new groups, and have deliberately chosen African groups for all of those slots.  The new groups are located in Ghana, Mali, Rwanda, and Madagascar (where we have two groups). 
C.  Program Budget

A budget itemizing our work with African partners, and prospective partners, in 2006 is supplied on the following page.
African producer development investment in 2006

Direct investments in training, product development, travel, and grants in Africa
$ 33,625

International Development department’s work with African partners:


$ 52,540



Itemized:

Staff salaries, benefits, taxes, fringe

$40,365


Travel





$  6,300



Occupancy & insurance


$  3,465



Overhead (postage, telephone, office, etc.)
$  2,410
Product Development department’s work with African partners:



$ 35,464


Itemized:

Staff salaries, benefits, taxes, fringe

$ 24,633

Product design consultants


$   3,145



Travel





$   2,664


Producer product samples


$   1,123



Occupancy & insurance


$   2,730


Overhead (postage, telephone, office, etc.)
$   1,169 

Total invested in African partnerships in 2006





$121,629
III.  Evaluation of Our African Producer Development
SERRV is committed to evaluating program outcomes of all its development initiatives.  Central to our process of evaluation is collaborating with our partners to establish measurable goals, in which our partners define what they believe success would be from their perspective.  To this point, in a May 2007 meeting with approximately 24 of our partners from Africa, Asia, and Latin America, they discussed how the impact of fair trade cannot be measured according to a fixed matrix internationally, but instead must be measured on country and local levels, as defined by beneficiaries.
Based on this belief, SERRV’s initial evaluations are on a project, rather than a program level.  We identify objectives with our artisan and farmer partners.  These objectives measure both artisan and farmer income levels and quality of life social indicators (food, health care, education of children, home improvements, etc.).  It is against these mutually defined objectives that we measure the impact of our partnership projects, and the impact of these projects feeds into our assessment of the impact of the overall program.
To this end, SERRV establishes formal three-year agreements with its international partners, identifying our agreed upon measurable goals and objectives.  To provide the Clear Fund with concrete examples of the types of goals and evaluation that are built into these agreements, copies of our agreements with two of our African partners are provided with this proposal.
IV.  (optional) Other Support for Our Africa Program

One of SERRV’s key strengths is that we are bringing desperately needed income into our partners’ communities by creating a direct and fair market for their products.  At the same time, we are teaching them to grow their enterprises to increase their earnings, and we are helping them find and create new markets for their products. 

In Fair Trade, A Beginner’s Guide by Jacqueline DeCarlo (Oneworld Publications, 2007), an entire chapter is devoted to the question, “Yes, but does it work?”  DeCarlo’s conclusion is that “The testimonials and profiles in this chapter and throughout this guide make the case that Fair Trade does make a positive difference” (89).
There are many academic and other studies on fair trade that echo this conclusion on the web site of the Fair Trade Institute (http://www.fairtrade-institute.org/).
V.  Confidentiality
All of the information and materials provided in this proposal can be shared publicly. 
Attachments sent electronically
1. Trinity Jewellry Partnership Agreement
2. Prescraft Partnership Agreement

3. Producer Partner Guidelines

4. African Fair Trade Impact Study, Summer 2006
5. IFAT 2007 Self-Assessment

Attachments being sent by U.S. Mail
1. “Focus on Africa” product promotion pamphlet, 2007

2. “Focus on Africa” product promotion pamphlet, 2006

3. “A Greater Gift” Fall 2007 catalog

4. “A Greater Gift” Spring 2007 catalog

5. “A Greater Gift” Fall 2006 catalog

6. 2006 Annual Report - DRAFT

7. 2005 Annual Report
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