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Introduction

In its effort to end hunger and poverty through integrated rural development, THP-E has been involved in promotion of community development activities with its partners at the three epicenters.  Accordingly, the AWFFI Project Office, as one of THP-Es main departments, has been engaged in various activities in its endeavor to meet the objectives of THP-E with special focus on saving and credit activities and related capacity building trainings.  This report contains the activities performed by the AWFFI Project Office during the first quarter of 2007 at the three epicenters: namely; Jaldu, Debre Libanos, and Mesquan.  It includes AWFFI & SPIA saving and loan activities as well as other related activities implemented by the project office.  

As it is mentioned above, the major activities performed in the saving and loan activities include organizing of loan groups, providing trainings on saving and credit management and BK, and training on income generating activities for the loan group members, facilitating establishment of their respective bylaws, facilitating loan disbursement, repayment as well as collection of savings and monitoring of the implementation.  All these activities have been conducted at the three epicenters for both AWFFI and SPIA loan groups.  Apart form this, the capacity building for both AWFFI and SPIA loan committee at kebele and epicenter level was conducted in a similar way at the three epicenters.  In addition, second round election of AWFFI loan committees and celebration of International Women’s Day – March 8 was also conducted at Jaldu epicenter as well.  
Generally, this report is divided into three sections.  In the first section, the AWFFI planned and actual activities implemented as well as challenges encountered during implementation will be presented by epicenter.  In the second section, summary of SPIA program will be discussed.  In the third section, the second quarter activity plan of AWFFI project office will be presented in table.  Finally, in conclusion part, the whole quarter activities will be briefly reviewed. 
1. Summary of AWFFI Activities by Epicenter

A. AWFFI Activities at Jaldu Epicenter

Based on the first quarter plan of Jaldu AWFFI program, the activities carried out at the epicenter includes conducting of capacity building training for saving and loan committee members, conducting second round election of AWFFI loan committees, facilitating and monitoring collection of loan repayment, savings and other related payments, facilitating withdrawal and deposit of money from and at the bank, and facilitating of loan disbursement, as well as monitoring of the implemented activities.  In addition, celebration of International Women’s Day – March 8, and introduction of improved stoves have also been made during the quarter.  
In view of this, the capacity building training was conducted for one day at Jaldu epicenter.  The objective is to strengthen the capability of the AWFFI and SPIA loan committee members to be multitalented in leading the community not only on saving and credit activities but also on other basic developmental issues as well.   Hence, the training subject matter mainly focused on three topics – leadership, gender issues, and reviewing roles and responsibilities of loan committees.  The methodology used during the training was brainstorming, experience sharing as well as questions and answers.  Especially the topic on gender issue consisted of gender analysis that illustrated the male female activity profile, access to and control over resources that demonstrates the existing condition within the community in relation to gender equality.  Focus was also given on socialization of girls and boys in relation to the need of providing equal opportunity for both male and female to enhance development within the community.  
On the other hand, during the training, the issue of qualities of good leadership was also discussed with the committee members so that they internalize and be model in the community since they are leaders in saving and loan activities.  Finally, revision was made in detail on their roles and responsibilities of the loan committees at kebele level and epicenter level as well as role of group representatives and group member.  Based on this, the loan committees at kebele and epicenter level established their respective bylaws to promote and monitor their active participation in performing their duties efficiently and effectively.  24 AWFFI loan committee members at kebele and epicenter level have participated in this training.

Prior to the capacity building training, the second election of AWFFI loan committee was carried out at Jaldu epicenter in the first quarter.  During the election, most of the previous committee members have been reelected by their respective kebele women while only few of them are replaced by new ones.  

As  regards to AWFFI loan disbursement, repayment, and savings, three loan  groups holding 37 members have received their second round loan that amounted to birr 22,200.00 while birr 17,712.00 is repaid with interest by 55 partners as loan repayment.  All the AWFFI partners who received the second round disbursement have benefited from the first loan and all of them started to use pit latrine and part of them have also started attending literacy classes. In addition, savings of birr 4,027.90 as well as birr 416.00 as other payments that include operational cost, registration fee, and penalties have been collected during the quarter from the AWFFI partners.  Totally, savings of AWFFI partners at bank have reached birr 31,315.66.  
On the other hand, based on their bylaws, birr 466.10 savings is returned by the decision of the loan committees to those AWFFI partners who withdraw from partnership due to various reasons based on their request.  
Apart from this, March 8 – International Women’s Day was also celebrated colorfully at Jaldu epicenter with AWFFI partners and other community members at the presence of the chairperson of the district administration, zonal women’s affairs head and district women’s affairs head as well as Jaldu epicenter chairperson.  Around 400 women and 100 men attended the celebration.  Students and teachers from nearby schools of Tasso and Shikute kebele also participated in the celebration.  The celebration includes speeches and remarks that reflect the day in promoting women’s rights and the role of women in development to ending hunger and poverty, contest on girls’ education and marriage as well as poem competition on women’s rights issues among girl students from the two schools.  During the celebration, active AWFFI partners selected by their best performance in implementation of saving and loan activities have been awarded as individuals, groups, and committee members.
In addition, improved technologies that reduce the burden of the household chores of women have been introduced by demonstrating fuel, labour and time saving stove.  This was done at the epicenter on March 8 celebration where over 400 women attended the explanation and demonstration that was made by an expert from the district agriculture and rural development on the importance and use of the improved stove.  The demonstration was made on two types of stoves: improved mud stove and cement stove.  Although the cement stove is better and more durable, the mud stove was also demonstrated at the same time to help those women who may not afford to buy the cement stove since it is a bit expensive as compared to the mud type. 

Success & Challenge

Generally, all the loan partners have been benefited from the saving and loan program of THP-E.  Especially, the partners of Jaldu epicenter confidently speak out about the positive impacts of the intervention in their family life since they are the first to get the opportunity. 

Based from the obtained feedbacks of the savings and loan program partners in the form of reports, interviews and observations, the major achievements of the loan partners can be expressed in terms of the following quantitative and qualitative indicators:- 

· Household asset building

· Diversification of activities

· Supporting their children

· Profitability from their IGA 

· Developing self-confidence and assertiveness 

· Status promotion at household and community level

· Good handling of their financial documents/ transactions

· Monitoring their respective group members

· Digging and using pit latrine

· Attending literacy classes 

· Planning for their future

· Implementing their group bylaws accordingly

Apart from the above indicators, the following case studies can demonstrate the outcome of the saving and loan program especially with regard to AWFFI partners of Jaldu.  The first and second case studies information was gathered during the impact assessment made by THP-E's external auditor and the finance officer while the rest of the case studies are randomly collected from the interviews made for those AWFFI partners upon their second loan disbursement after they successfully completed their first round loan repayment on time. 

Case study 1.

“My name is Ababa Banti. I am living in Goro kebele.  I am married and mother of four children aged from 1-12 years old.  I am one of the partners of the AWFFI saving and loan program of The Hunger Project-Ethiopia (THP-E). I confidently can say that my involvement in the program has changed my entire life."

"When the AWFFI program started at Jaldu Epicenter, I was one of those women who attended the whole process conducted by the office starting from the VCA workshop.  The women in my kebele elected me as chairperson of the kebele AWFFI savings and loan committee.  By that time, I was a bit confused in how to discharge my responsibility.  Following the election, the AWFFI project trained us on leadership, procedures on how the saving and credit program will be carried out, roles and duties of the elected committees and related issues.  The trainings helped me to know my responsibility and build my strength to work as a committee member."

"Although I started working as saving and loan committee, I was not confident enough to take the loan by myself at the beginning.  But later on I set my mind to try.  I received birr 300 rather that 350 (that was allowed for committee members for their voluntary service) since I was not so sure about my capability.  Out of the 300 birr, I bought 2 goats by birr 250 and 3 chickens by birr 50.  When my chickens start laying eggs, I started to pay birr 4 weekly for 'iqub', traditional saving association where the members take the collected money turn by turn', with money I get from sale of eggs.  When my turn came, I received birr 220 of my ‘iqub’ savings from the eggs sale alone.   Apart from the eggs, the chicken produced chicks and 12 of them have grown.  I sold 7 of the 12 chickens with birr 25 each and got birr 175 totally.  I also used part of the eggs for household consumption as well.  On the other hand, the two goats gave birth to 3 offspring and became 5 in number.  I sold 2 of them with birr 270 and by adding birr 54 from the chicken's sale I fully repaid back my loan with interest once.  After the repayment, two of the goats gave birth to one offspring each and totally I got 5 goats and 8 chickens from the first loan after disbursement."

"The result of the first round loan gave me strength and confidence to continue the activity and I received birr 600 on the second round disbursement.  I bought 4 goats by birr 400 and involved in petty trade with birr 200.  The goats gave birth and turn out to be 7 in number.  With the previous ones, I have 12 goats and 8 chickens now.  With the petty trade I again started to save money by 'iqub' and last time I got birr 870 from the 'iqub' alone ". 

"I said that the involvement in saving and credit activity changed my entire life as a whole since I am not only benefited economically but also socially as well.  Before involving in this program, I usually quarrel with my husband and even with my husband's family and with my neighbors.  I always rush to kebele court and even sometimes I go to district court.  Everybody in my kebele knows my history.   But now I am changed especially after I attended the trainings that changed my mind set towards social life and development in general.  Nowadays, I am in peace with my husband, family of my husband, and with my neighbors.  My husband supports me in my job and when I got busy and about to be absent from the loan committee meetings, he takes the responsibility of my work at home and encouraged me to go and attend.  He always thanks THP-E for changing my behavior.  Prior to engagement in this activity, I used to be totally dependant on my husband economically; but now I started supporting my family including my husband and even he tells this to the villagers.  In addition, I developed good saving culture in my home and how to manage my family.  The people in my village exemplify the changes they witnessed in my family life.  They said 'Ababa's family has never got annual food grain for consumption previously; but now they managed to feed themselves and even have additional profit.  Go and consult her how she managed to do that.' I am now attending my literacy class and I also encourage my fellow women to do so.”    

"I am now elected on four positions at kebele and village level.  I am working as chairperson of my kebele women's association, women's political party representative of my kebele, chairperson of my village' idir'-traditional association for social service - as well as secretary of development group in my village.  I thank God and THP-E for changing my life."                              
Case study 2.

“My name is Nadhi Mamo.  I received birr 300 at first round loan.  I used the loan to purchase seed of 'teff' for cultivation and 2 sheep.  My sheep gave birth to one each offspring twice.  Later on, I sold two of them and with the money I send my children to school. I have 2 boys and three daughters.  Although I am a widow and the only supporter of my family, I am able to send all of my children to school.  From the grain cultivation, I used part of the product for family consumption and partly for sale.  I owned 4 sheep after I repaid my first round loan on time.  I was able to get the second round loan of birr 600 too.  With this loan, I bought one goat and with the rest of money, I build an iron roofed house by adding some additional money from my own possession. I am about to finish the construction of the house now.   I used to live in the grass-roofed house before.  The new house is not only mean to live in alone.  Since it is situated nearby the main road, I planned to engage in petty trade by making bread and producing local drinks for sale as additional income generating activities.  In addition to the house, I own 5 sheep at this time. " 

“Apart from the money, I mostly benefited from the trainings provided by the project that widen my knowledge.  The education is great and helped me much to improve my life.  I dug the pit latrine in my compound and nowadays I used it with my family.  Since the women in my village witnessed the achievement of those of the loan partners, more and more women are coming  and request the loan committees to get involved in the saving and loan program.

Case Study 3.

“My name is Alamitu Didha and I am from Urga-Ereri kebele.  My husband died four years ago and I am the only supporter of my children.  I used to work on sewing machine from which I get minimum income.  When I first join the AWFFI program, I received birr 400 on the first round loan and bought two sheep by birr 200 each.  After a year, they turned out to be nine.  After sometimes, one of the sheep died unknowingly.  However, the eight sheep grow in health and I sold four of them with birr 700.  By adding birr 650, I purchased one calf with birr 1,350.  The calf is now got pregnant and I have four more sheep in addition.  Before engaging in saving and loan activity, I was not able to save money since my income is not enough for our consumption.  But now I timely pay my monthly savings and possess a heifer in addition to the four sheep.  I also started attending literacy class in my village with other fellow women partners.  I am planning to diversify my activities based on the existing market situation and now when I got the second round loan, I planned to involve in grain trade."   

Case Study 4.      

"I am from Ilike kebele and my name is Diribe Ararsa.  When I received my first loan, I bought two goats by birr 70 each and each of them gave birth to 2 offspring. With birr 60, I cultivated potatoes and used the product for household consumption for five months.  The estimated price of the potatoes was birr 300.  With the rest of birr 100, I rented a land and cultivated 'teff'- food grain.  From the farm, I got two quintals of ‘teff’.  I sold three of the goats and repaid my loan fully once.  Now I have three goats and two quintals of ‘teff’ after repayment.  When I received my second loan, I planned to engage in grain trade and rearing of goats.  I am now attending the literacy class and have already started using pit latrine as well"

Case Study 5.          
"My name is Regatu Ibsa and I am from Tasso kebele.  I have involved in grain trade with the first round loan.  From the profit of the trade, I bought container that is used to make local drinks for sale.  With the rest of the profit, I purchased seed of onion for cultivation.  After harvesting the onion, I sold the product.  I repaid my loan from the profit of these activities.  In addition, I purchased seed of horse-bean for cultivation.   Now it is on the farm and waiting for harvesting.  The profit from my petty trade also helped me to pay my children’s school fee and house rent for one of my child who attends his school at Gojo town, capital of Jaldu district since there is no high school nearby our home.  I also pay my monthly savings from the profit of my work.  Now, I am waiting for the second disbursement and when I got that, I will expand my grain trade and continue the petty trade as well."

The above stories can illustrate the significance of the saving and loan program in improving the life of the partners and their family.  

Apart from this, the loan partners, especially AWFFI women, have been playing their role and even become examples for other community members by actively involving in epicenter activities as well.  They have been engaged on epicenter community farm of grain, potatoes and other vegetables cultivation and harvesting.  
On the other hand, as part of the monitoring activities with respect to the trained traditional birth attendants (TTBAs) from the five partner kebeles, most of them have submitted their monthly activity report to the epicenter clinic and they have been provided with the detergents and gloves when they need the materials.  Accordingly, based on the information we obtain from the clinic, the following table demonstrates their activities as of March 2007. 

Prenatal, Delivery, and Family Planning Services carried out by TTBAs

	No.
	Name of kebeles
	Number of women got prenatal service
	Number of women gave birth
	Number of TTBAs submitted reports
	Family Planning Services provided

	
	
	
	
	
	Number of pills users
	Number of condom users

	1.
	Tasso
	18
	13
	2
	17
	-

	2.
	Goro
	113
	61
	3
	190
	111

	3.
	Urga-Ereri
	41
	48
	3
	121
	30

	4.
	Ilike
	74
	39
	3
	78
	46

	5.
	Shikute
	12
	8
	2
	6
	-

	
	TOTAL
	           258

	169
	13
	412
	187


Generally, almost all the activities performed at Jaldu epicenter are successfully accomplished.  

With regard to challenges, limitation of the revolving fund is the major one.  We have been encouraging the people to involve in income generating activities through the saving and loan program.  As a result more loan request comes from time to time.  In addition, those who successfully completed the repayment on time expect more money on the next loan.  

The other challenges encountered can be briefed as low experience of voluntarism, high illiteracy rate, and gap between the project office and the partners due to lack of infrastructure.  Except the limitation of budget, the rest of the challenges apply to the rest of the two epicenters as well. 
B. AWFFI Activities at Debre Libanos Epicenter

The AWFFI savings and loan activities conducted at Debre Libanos (except some more activities performed at Jaldu) is more or less similar to that of the other epicenters.  Accordingly, new loan groups formed, trained, and received their first round loan.  In addition, the opening process of local bank account for AWFFI partners has been completed in the first month of the quarter.  The trainings conducted for loan partners includes saving and credit management and Bookkeeping as well as income generating activities.  Prior the loan disbursement, the loan groups have also established their bylaws for effective implementation of their group members activities. 

Hence, 36 AWFFI partners organized in 3 groups received a total of birr 10,900.00 loan by depositing their 10% prior savings of birr 1,080.00.  With the monthly savings of loan groups, savings collected during the quarter is birr 1,760.00 and totally their savings at bank has reached birr 4,640.00.  In addition, birr 162.25 is collected in the quarter as other payments.

Apart from this, capacity building training was also conducted for both AWFFI & SPIA loan committees working at kebele and epicenter level.  Although this training was planned for the second quarter of the year, we felt the need at this point for efficiency of the committee members as well as for successful implementation of the activities at all.  Hence, the training was conducted on gender issues, leadership, and roles and responsibilities of loan committees in a similar way with that of Jaldu epicenter. It was intensively conducted for one day and 9 AWFFI loan committee members have been actively participated.  At the end of the training, the committees established their respective bylaws to strengthen their group responsibilities. 

C. AWFFI Activities at Mesquan

Activities conducted at Mesquan epicenter includes facilitating of loan group formation, conducting trainings on saving and credit management and bookkeeping, as well as income generating activities.  The income generating activities training is conducted by experts from the district agricultural and rural development office.  After the loan groups completed all the processes prior to loan disbursement, their respective epicenter level AWFFI loan committee members disbursed the loan to partners with the assistance from the AWFFI staffs.

Accordingly, four AWFFI loan groups holding 46 members received a total loan amounted to birr 13,900.00 after collecting the 10% prior savings of birr 1,380.00 plus birr 842.00 has been collected as monthly savings in the quarter. Totally, the AWFFI savings collected and deposited in their saving bank account is now birr 5,192.00.  Apart from the savings, other related payments of birr 86.00 is also collected and deposited at their bank account during the quarter.
Apart from savings and loan activities, capacity building training was also conducted for Mesquan AWFFI and SPIA kebele and epicenter level loan committee members in a similar way as that of the other epicenter.  The training was conducted in farmers training center building of Dobi kebele which is located nearby the epicenter.  14 AWFFI loan committee members at kebele and epicenter level attended this training.  The topics of the training was similar to that of the other epicenter ie. gender issues, leadership, and revising roles and responsibilities of loan committees.  This training is believed to enhance the knowledge of the committee members to discharge their responsibilities in a better way than before.  They also established their respective bylaws at kebele and epicenter committee level to reinforce their committee’s role. 

2. Summary of SPIA Activities
The SPIA savings and loan activities have been implemented at the three epicenters of Jaldu, Debre Libanos and Mesquan during the first quarter of 2007 based on the plan.  Accordingly, similarly to the AWFFI savings and loan activities, the following activities have been implemented at the three epicenters.
· facilitating establishment of savings and loan groups
· conducting savings and credit management and BK training
· facilitating income generating activities training 
· assisting new loan groups in establishing their group bylaws
· facilitating loan disbursement
· facilitating and monitoring collection of loan repayment, savings and other payments

Accordingly, at Jaldu epicenter two SPIA loan groups consisting of 28 members fully repaid their first round loan with interest while one loan group with 10 members partially submitted their respective loan repayment. Hence, from SPIA loan alone a total of birr 21,384.00 is collected as repayment while birr 862.00 and birr 133.00 is collected as other payments respectively, during the quarter. This makes the total savings of SPIA partners at bank to birr 10,001.02. The money that was collected from AWFFI as well as SPIA savings and loan activities has been deposited at their respective bank accounts at Ambo.

Concerning Debre Libanos epicenter, four SPIA loan groups holding 55 member have been organized, trained and received a total birr of 33,000.00 after collecting their 10% prior savings of birr 3,300.00 with additional monthly savings of birr 260.00 as well as other payments of birr 32.50.  The total saving of SPIA partners of Debre Libanos is now birr 7,040.00.  
With regard to the Mesquan SPIA savings and loan activities, disbursement was planned for the second quarter and only monitoring activity was considered for this quarter.  However, since the loan groups requested the disbursement after they organized and fulfilled all the requirements, THP-E decided to accept their request as far as they completed the requirements.  Hence, after completing all the processes mentioned in AWFFI savings and loan activities, the five loan groups of SPIA consisting of 69 members received a total birr of 41,400.00 loan.  During the disbursement, they submitted their prior savings of 10% amounted to birr 4,140.00 and finally deposited at their respective bank account at Butajira.  Apart from this, monthly savings of birr 996.00 and other payments of birr 100.00 was also collected in the quarter.  Total savings of SPIA deposited on their savings book is now birr 7,356.00.  
Apart from the above points, the capacity building training on gender issue, leadership, and roles & responsibilities of savings and loan committees was also conducted at the three epicenters for SPIA saving and loan committee members at kebele and epicenter level together with that of the AWFFI savings and loan committee member.  Hence, totally 29 committee members from the three epicenters attended this training at their respective epicenter.

On the other hand, the process of opening of the local bank account for Debre Libanos and Mesquan epicenter savings and loan partners have been completed in the first quarter as well.  
With regard to achievements and challenges, the SPIA program is successfully implemented according to the plan.  One of the main achievements that was made at the Jaldu epicenter is the trend of repayment.  Almost half of the partners have already completed their first round repayment fully one month before the deadline.  In addition, the loan groups are collecting their monthly savings and other payments based on their bylaws. 
Concerning the challenges, as it was mentioned in AWFFI report, limitation of the loan budget is the major one.  The savings and loan committees are always complaining that a number of loan groups have been organized to get loan in all the epicenters.  
The other challenges encountered can be briefed as low experience of voluntarism and gap between the project office and the partners due to lack of infrastructure. 
3. Second Quarter Plan of AWFFI Project Office
This plan includes both AWFFI and SPIA savings and loan activities at the three epicenters.  

	No.
	Place of activities
	Major Activities

	1.
	Jaldu

Epicenter 
	· AWFFI savings and loan program

· Facilitating and monitoring collection of savings and loan repayments

· Facilitating second round loan disbursement

· Monitoring loan partners activities of IGA 

· SPIA savings and loan program

· Facilitating and monitoring collection of savings and loan repayments

· Facilitating second round loan disbursement

· Monitoring loan partners activities of IGA 



	2.
	Debre Libanos

Epicenter
	· AWFFI savings and loan program

· Facilitating establishment of new loan groups

· Conducting savings and credit mgt and BK training for the new groups

· Facilitating loan disbursement

· Facilitating and monitoring collection of savings and other payments

· Monitoring loan partners activities

· SPIA savings and loan program

· Facilitating and monitoring collection of savings and other payments

· Monitoring loan partners activities 



	3.
	Mesquan

Epicenter
	· AWFFI savings and loan program

· Facilitating establishment of new loan groups

· Conducting savings and credit mgt and BK training for the new groups

· Facilitating loan disbursement

· Facilitating and monitoring collection of savings and other payments

· Monitoring loan partners activities

· SPIA savings and loan program

· Facilitating and monitoring collection of savings and other payments

· Monitoring loan partners activities 



	4.
	Head - office 
	· Preparation for THP – Africa meeting

· Preparation for Debre Libanos inauguration 

· Documentation 

· Report writing  


Some changes have been made on the second quarter plan during this time.  Since THP Africa meeting and inauguration of Debre Libanos epicenter will be executed in the second quarter of 2007, the AWFFI project office has revised its prior plan accordingly.  Therefore, additional capacity building trainings that was planned to be implemented in the second quarter are now postponed to third quarter and additional activities in relation to the meeting and inauguration is added to the second quarter.

Conclusion

The activities implemented by the AWFFI Project Office have a great contribution in realizing the objective of THP-E in general.  Almost all the activities have been implemented successfully at the three epicenters.  Especially, the achievements observed on AWFFI partners at Jaldu epicenter, which is the first THP-E epicenter, reveals that if the communities get the opportunity to involve in development activities as partner, they will definitely attain the result within a limited time scope.  This is what is seen among the families of loan partners.  The shining face of women during the celebration of March 8, International Women’s Day, as well as their contributions and songs during the celebration held at Jaldu epicenter indicates their initiative and strength to change their futurity for a better life.  

Beside the AWFFI partners, this quarter has marked the positive trend of SPIA partners dedication in collecting their loan repayments on time.  Therefore, hopefully, the SPIA program will be successful as that of AWFFI, and generally, the saving and loan program of AWFFI project office will continue to play its role in ending hunger and poverty from our partner communities.

On the other hand, the limitation of the budget is becoming a big challenge in implementation of the activities.  This needs a great attention from our funding partners.  

Apart from this, we are so optimistic on the trends and results of the activities performed so far in improving the living standard and establishing self-sufficient community through the integrated rural development approach.
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