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1.0
INTRODUCTION

The Hunger Project- Ghana, in her commitment to help end hunger and poverty in partnership with communities and other collaborating agencies and institutions, evolved strategies such as district and community level sensitization, mobilization and training workshops to bring accelerated growth and development to these communities on a sustainable basis.

This report has been written according to the epicenters as well as new districts to give account of activities carried out during the period under review.

A total of 23 epicenters and 5 new districts were covered during the period. These 5 new districts are the first districts that have been entered into following the scale up program currently being pursued in the Eastern Region.

The following under listed activities were carried out together by The Hunger Project-Ghana and her partner communities:

Vision Commitment and Action (VCA) Workshops

VCA Animator Initiated Projects

HIV/AIDS Educational Project

Adult Literacy Project

Community Epicenters 

Women Empowerment Project

Child Nutrition Improvement Project

Crop Improvement Project.

Biodiversity Improvement Project

Micro-credit Scheme.

2.0
DESCRIPTION OF PROJECTS BY EPICENTER –1ST QUARTER 2007

2.1 
ATUOBIKROM EPICENTER

ACTIVE PROJECTS IN THE QUARTER

1. VCA Animator Initiated Projects

2. Community Epicenter 

3. Crop Improvement Project

4. HIV/AIDS Educational Project

5. Adult literacy Project

6. Women Empowerment Project

OBJECTIVES

· To monitor and offer technical support to VCA Animator Initiated projects.

· To monitor and provide technical assistance on food crop production and other agricultural activities.

· To monitor and offer support to THP-trained HIV/AIDS Animators Educators.

· To monitor and offer technical support to WEP Animators.

· To monitor and offer technical support to the Adult Literacy Classes.

ACTIVITIES UNDERTAKEN

VCA Animator Initiated Projects

Kofi Owusukrom School Project.

The three-classroom block at Kofi Owusukrom has been plastered and is being roofed. The community has added a veranda to the structure to provide more shade. The project is hoped to be completed by the end of the quarter for use in the current academic year. This brings to three the community projects undertaken by the community, having completed a nursery school project and a Teachers’ Quarters.
The Yirenkyikrom KG Project
The Yirenkyikrom community has been able to raise a KG block and roofed it. The Project Officer (PO) has encouraged them to rebuild the wall, which collapsed in a rainstorm.

The Asantekrom Bakery
The operation of the Asantekrom bakery is being reorganized to ensure maximum benefit to the people. The management committee is being revised to make it more functional.

Community Epicenters 

Epicenter Executive Committee Meetings.

The Epicenter Executive Committee held a series of meetings to discuss the need to complete their nurse’s quarters, acquire land for the epicenter farm this year, and also to strategize on ways to strengthen the activities of the various sub-committees of the epicenter. They also discussed how to generate more funds from the units of the L-shaped building.

The epicenter communities with the support of THP have raised an amount of four million Cedis ((4,000,000.00) to compensate the epicenter landowner so that they can clear the cola nut trees to make way for the epicenter farm.

A meeting of the Country Director and members of the epicenter committee was also held to begin the process of weaning off the epicenter. The meeting revealed that a few areas still needed attention.  The areas, which need reorganization, include the management of the various units of the epicenter to generate more revenue, making the various sub-committees more accountable to the people, as well as clarifying the changes in leadership. It was evident that the chairmanship position of the epicenter was not always clear.
Epicenter Nurse's Quarters

The nurse’s quarters at the epicenter was raised to the roofing level. Due to a timely adjustment to include rooms for two more support staff the procurement of additional building materials has become necessary before the building can be completed. 

Epicenter Clinic
The clinic recorded a total of 471 outpatients during the quarter.

Women Empowerment Project (WEP). 

The WEP educators organised one educational workshop at Atuobikrom. The topics discussed were the Marriage Act, Wills Act and Child Maintenance. The program covered a total of 59 people, which comprised 38 females and 21 males.

Adult Literacy Project

The Sukwa Adult Literacy class of ……..learners completed its two-year cycle this quarter. The class will be assessed early next quarter for passing out.

Crop Improvement project

Maize, beans, plantain and cassava are major food crops cultivated in the epicenter. A new training workshop was organized to train Agric TOTs to provide extension services to the farmers to improve farm yields.  Meanwhile a new rice variety has been introduced for cultivation on a pilot basis.

HIV/AIDS Educational Project

The HIV/AIDS volunteers organized two HIV/AIDS educational sessions at Muramura and Sukwa. Out of the total of Three-fifty (350) people who attended, 254 were women. 

ACHIEVEMENTS

· The Epicenter has been able to raise ¢2,000,000 to serve as compensation for the Epicenter farmland.

· Part of proceeds from the Ahodwo corn-mill has been used for the Ahodwo-Mframa link road project, construction of a bore-hole, and payment of teachers’ allowance.

· Muramura- used part of the proceeds from the corn-mill project to maintain the community pit latrine, to improve sanitation.

· A father at Kwame Omari who did not take good care of his 4 kids is now providing full maintenance for the kids as a result of the WEP education.

· At Atwedie, a widow and her 3 children secured access to the properties of her late husband after WEP education on the ‘Intestate succession law’.
· The Kofi Owusukrom community has raised their new three-classroom block project to the lintel level. 

2.2
NSUTA-AWEREGYA EPICENTER.

ACTIVE PROJECTS IN THE QUARTER

1. VCA Animator Initiated Project

2. Micro Credit Scheme

3. Community Epicenter

4. Women Empowerment Project 

5. Crop Improvement Project

6. Biodiversity Improvement Project

7. Adult literacy Project

OBJECTIVES

· To build good leadership structures in all the partner communities

· To monitor and offer technical support to VCA initiated projects. 

· Encourage loan defaulters to repay their loans.

· To ensure optimum yield from the Epicenter farms. 
· To monitor and offer technical support to WEP Animators.
· To ensure that the functional literacy classes have encouraging attendance.

ACTIVITIES UNDERTAKEN 

VCA Animator Initiated Projects.

Aweregya School Building Project

The Aweregya 6 classroom block is at the roofing stage. The communal spirit is high and they hope to complete it early in the next quarter.  

Skills Development Project
Kwahu Oda Soap and Cosmetics Project 

The Kwahu Oda Soap and Cosmetics project is being re-organized to allow for higher participation. Other women are being mobilized for training. 

Micro Credit Scheme

Given the slow pace at which partners are repaying loans, the AWFFI Project Officer and the resident Project Officer have talked to the people and threatened recalcitrant ones with legal action should they fail to repay the loan by the end of the quarter. 

Community Epicenter 

Epicenter Executive Committee Meeting/Epicenter Farm

The epicenter committee organized a meeting to discuss the optimum use of the various units in the epicenter building. 

A meeting was also organized to discuss the weaning off of the epicenter from THP. The Epicenter Committee was urged to assume full responsibility for the operation and maintenance of the epicenter to enable it bring about the needed transformation in the lives of the people. 

The epicenter has acquired about 6 acres of land for a maize farm this year. Weeding has already started on the land.

The visit of a Team from the Hilton Foundation to Nsuta Aweregya Epicenter
During the early part of the quarter a team from the Hilton Foundation and World Vision visited the Nsuta Aweregya Epicenter to acquaint itself with activities of The Hunger Project. The Committee members of the various units of the epicenter building enumerated some of the benefits derived from the various epicenter units. 

The visiting team which was happy with the operations of the epicenter encouraged the members to continue with the good work. They were hopeful that they might be able to partner them to enhance the development of the people.
Epicenter clinic

The Hunger Project Ghana took delivery of insecticide treated bed-nets provided by prof. Sachs for distribution to members of the Nsuta Aweregya Epicenter.  The exercise was aimed at complementing the work of THP in its quest to meet the MDGs by reducing the incidence of malaria in the area. The distribution was done in collaboration with the District Health Medical Team at a durbar organized by the chiefs and people of Nsuta Aweregya Epicenter. In all, about 3,800 pieces of bed-nets were distributed. The partner communities were namely: Aweregya, Nsuta, Atwedie, Kwahu Oda, Manhuntem, Kwame Omari. A total of 6,668 people were covered by the exercise. These were made up of 983 households living in 712 houses.
Crop Improvement Project

Some selected farmers have been trained as Agricultural TOTs to offer technical support in basic farming techniques in the production of maize, beans and plantain as well as the construction of crib barns.

Biodiversity Improvement Project

Some people have been mobilized for training in snail farming and grass cutter rearing. Individuals have also been encouraged to establish woodlots.  Seedlings will be made available to them in the early part of the second quarter.

Women Empowerment Project 

At Nsuta Aweregya a community based educational workshop covered a total of 162 people, with 92 being females and 70 males. Topics discussed included ‘Child Maintenance’ and ‘Marriage Act’. 

Adult Literacy Program
The PO during the quarter visited the three literacy classes at Kwame Omari, Aweregya and Nsuta to encourage the learners and facilitators. He assured the facilitators that he was liaising with the Non-formal Education Division to start the assessment exercise for the learners who have completed the vernacular classes.

ACHIEVEMENTS

· The Epicenter Executive Committee has secured a 6 acre farmland and has started clearing it for the epicenter farm.

2.3
ADENSUA-BESEASE EPICENTER

ACTIVE PROJECTS IN THE QUARTER
1. Vision, Commitment and Action Workshops
2. VCA Animator Initiated Project
3. HIV/AIDS Educational Project
OBJECTIVES

· To unite epicenter communities for development.

· Monitor and offer technical support to VCA Animator –Initiated projects within the epicenter.

· To monitor and provide material support to the HIV/AIDS animators.

ACTIVITIES UNDERTAKEN

Vision, Commitment and Action Workshops

Community level VCAs were held at Besease, Adansua, Hwediem, Akwabua and Asona to sensitize the people on the building of the epicenter. The communities were reminded of their role in the projects and also advised to participate actively in communal labour. In attendance were community chiefs and elders, members of the unit committees, members of THP committees and some community members. 

Community Epicenter

The plot size for the epicenter building has been re-defined to take cognisance of possible future expansion of the highway and tree stumps in the extended section are being uprooted. Refer to table 1 below.

VCA Animator Initiated Projects

Awenade Nursery School Block Project
The Awenade three-classroom block has reached the roofing level. THP is procuring the rest of building materials for the completion of the project. 

Asona JSS Building Project

The 3-classroom block at Asona has been roofed and plastered. Painting will commence soon. The communal spirit has been high in the community and it is hoped that the project will be completed next quarter.

Crop Improvement Project

Five (5) selected farmers have been trained as TOTs to offer technical support in basic farm techniques in the production of maize, beans and plantain as well as the construction of storage cribs for the preservation of maize.

HIV/AIDS Education

One educational session was organized at Kwasi Baah. A total of 43 people comprising 27 females and 16 males were reached with the education. 

ACHIEVEMENTS

· All the epicenter community chiefs have formed a union and mobilized about 2 million Cedis for the epicenter building project. They have also released land for winning sand to build the epicenter.

. Micro Credit Scheme

2.4
ANKOMA EPICENTER

ACTIVE PROJECTS IN THE QUARTER

1. Vision, Commitment and Action Workshops 

2. VCA Animator Initiated Projects

3. Crop Improvement Project

4. HIV/AIDS Educational Project 

5. Adult literacy Project 

OBJECTIVES

· To unite epicenter communities for development, especially for the epicenter building

· To monitor and encourage communities to complete their VCA animator initiated projects within the epicenter 

· To monitor and provide material support to the HIV/AIDS animators in the epicenter.
· To ensure that the literacy classes in the epicenter function.

ACTIVITIES UNDERTAKEN 

Vision, Commitment and Action Workshops

Five community level VCA educational sessions were organised at Kofi Nyina, Ankoma, Nteso and Abisu I & II. The communities were briefed on the concept of the epicenter strategy and the roles expected of them in the building of the epicenter. 
The communities were also challenged to become one of the most well-mobilized epicenters to be supported to put up an epicenter building, by quickly completing the preparation of their land documentation, land clearance and mobilization of resources for the purpose. The communities were advised to organize work gangs for the project.

Community Epicenter

The epicenter has moulded 2000 cement blocks out of the 3000 blocks required for the foundation of the epicenter building. Foundation digging has been completed. Refer to Table 1 below.

VCA Animator Initiated Projects

Nteso KVIP Project

The front wall of the Nteso KVIP has been completed. The structure is being plastered.

Kofi Nyina Corn Mill Project
The building has been completed and the community has mobilized its counterpart funds for the acquisition of the food processing machines. Arrangements are being made to get the machines purchased and installed.
Abisu # 1 Corn Mill Project

The Abisu # 1 community has initiated a corn mill project to reduce the workload of women and children who walk long distances to mill corn. The building is at the window level. 
Crop Improvement Project

As measures to help improve upon crop yields in the epicenter, THP during the quarter trained five (5) community members as Agric TOTs who will educate their communities on current agronomic practices.

HIV/AIDS Educational Project
The HIV/AIDS volunteers had two HIV/AIDS educational sessions at Nteso and Ankoma. At both discussions, participants resolved to advise other community members of the reality on the HIV/AIDS virus and the need to protect oneself. One hundred and forty-eight males (148) and two hundred and forty-five females (245) were reached with the education. 

Adult Literacy Project

During the quarter, the Non Formal Education Division (NFED) assessed the Abisu # I and II literacy classes and the learners are being prepared for the passing out examination. 

2.5
NKAWANDA EPICENTER

ACTIVE PROJECTS IN THE QUARTER
1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator Initiated Projects

3. Crop Improvement Project

4. HIV/AIDS Educational Project

5. Women Empowerment Project

6. Adult literacy Project
OBJECTIVES

· To unite epicenter communities for development 
· To monitor and offer technical support to VCA initiated projects within the epicenter 

· To monitor and provide material support to the HIV/AIDS animators in the epicenter.
· To ensure that literacy classes are functional.
ACTIVITIES UNDERTAKEN 

Vision, Commitment and Action

Five (5) community level VCA educational sessions were organized in four communities in the epicenter to rekindle their communal spirits. The community members resolved to uproot the stumps on the epicenter building site to pave way for the Building’s Profile construction. 

VCA Animator Initiated Projects

Nkawanda # I KVIP Project

The Nkawanda I community KVIP project is at the super structure level. The PO on his monitoring visit encouraged the project committee to ensure speedy completion of the project to improve upon sanitation in the community.

Nkawanda #II Pottery Project

Work on the Nkawanda community pottery project is ongoing. Plastering and screeding of the rooms progressed steadily during the period.

Community Epicenter

Epicenter Activities.

Epicenter Building Project

The epicenter has mobilized an amount of five million cedis (¢ 5,000,000.00) to hire a chain saw machine to facilitate the removal of the stumps. The epicenter has also mobilized 120 pieces of 2x6 boards for the project.

Crop Improvement Project

This quarter, four (4) people represented the epicenter in THP’s agric training workshop. At the workshop, the participants promised to sensitize other community members in order to ensure bigger farm sizes and better crop yields in this year’s farming season. 

HIV/AIDS Education

The HIV/AIDS volunteers organised two educational sessions this quarter. The volunteers advised participants to accord their female children the same importance as they do their male children. This exercise was to address the issue of discrimination by parents against their female children in the allocation of resources. 

Adult Literacy Project

Average attendance at adult literacy classes stood at 65% this quarter. Classes are getting to the end of the two year training period. The resident PO is working with the Non Formal Education Division to prepare the classes for their Passing Out early next quarter.
2.6
ODUMASE EPICENTER 

ACTIVE PROJECTS IN THE QUARTER

1. Vision, Commitment and Action (VCA) Workshop

2. Crop Improvement Project

3. HIV/AIDS Educational Project

4. Adult Literacy Project

OBJECTIVES

· To unite epicenter communities for development

· To monitor and provide material and technical support to the HIV/AIDS animators in the epicenter.

· To ensure that the literacy classes in the epicenter are functioning.

· To equip farmers with modern farming methods.

ACTIVITIES UNDERTAKEN 

Vision, Commitment and Action Workshops

Four community level VCA educational sessions were held in four communities to sensitize them on the epicenter building project. The communities were reminded of their roles and also urged to organise themselves for communal labour on the project. About three hundred and eighty (380) people comprising 197 females and 183 males were reached. As a result of the exercise the communities have completed the block moulding for, and the digging of the foundation.
Community Epicenter

The epicenter has completed moulding 3000 cement blocks for the foundation of the epicenter building. Foundation digging has also been completed. Refer to Table 1 below.

VCA Animator Initiated Project

Besease 3-classroom Block Project

The Besease community is mobilizing wood to roof their 3 unit-classroom block project. The community hopes to complete work on the project by the end of the second quarter. 
HIV/AIDS Education

This quarter, the HIV/AIDS educators organized one educational session at Besease. The theme “gender inequality and socio-cultural practices promoting the spread of the disease” was used to advise community members to see women as equal partners in development. The exercise covered a total of 59 people made up of 37 females and 22 males.

Adult Literacy Project

The PO with the NFED field supervisor assessed the classes to consider them for passing out early next quarter. The facilitators were urged to prepare learners well for the passing out examination.

Crop improvement Project

Five (5) hard working farmers were selected from the epicenter to undergo training in modern farming methods. Trainees are to educate their fellow farmers in the epicenter to improve upon crop yields.

2.7
DWEREBEASE EPICENTER 

ACTIVE PROJECTS IN THE QUARTER

1. Vision, Commitment and Action Workshops (VCAW)

2. Adult Literacy Project

3. Crop Improvement Project 
OBJECTIVES

· To unite epicenter communities for development

· To encourage communities to engage in community farms.

· To ensure that the literacy classes are functional.

ACTIVITIES UNDERTAKEN

Community Epicenter

Work on the epicenter building project has been very encouraging. Three thousand (3000) cement blocks have been molded for the laying of foundation. Foundation digging has also been completed. Refer to Table 1 below.

Vision, Commitment and Action 

Five (5) community level VCA educational sessions were held in five communities. In attendance were THP village committees, unit committees, chiefs and elders and other opinion leaders. The communities were encouraged to organize themselves for communal labour on their epicenter-building project.

Crop improvement Project

Four (4) hard working farmers from the epicenter were represented at the agric TOTs training workshop organised by THP Ghana. Trainees were taught current farming methods. They are to in turn educate their fellow farmers in the epicenter to improve upon crop yields and farm incomes.

Adult Literacy Project

The two-year class cycle will be due early next quarter. Three functional literacy classes are being prepared for the Passing Out. Come next quarter about 47 learners will graduate and be ready to enroll in English classes.

Table 1: Status of New Epicenter Buildings.

	EPICENTER
	LAND DOCUMENTATION
	SITE CLEARING
	MOBILISED STONES
	MOBILISED SAND
	BLOCKS MOLDED
	FOUNDATION

	
	SITE PLAN
	INDENTURE
	
	ON SITE
	IN OTHER COMMUNITIES
	ON SITE
	IN OTHER COMMUNITIES
	
	

	ADENSUA BESEASE
	completed
	-
	Site now defined and being cleared
	4.5trips
	-
	8trips
	6 trips
	-
	-

	ANKOMA
	completed
	-
	completed
	2 trips
	2 trips
	8 trips
	6 trips
	2000
	completed

	DWEREBEASE
	completed
	-
	completed
	6 trips
	-
	2
	8 trips
	2400
	completed

	NKAWANDA
	completed
	-
	Removal of stumps on-going
	2 trips
	4 trips
	8 trips
	-
	100
	-

	ODUMASE
	completed
	-
	completed 
	-
	4 trips
	6 trips
	-
	3000
	completed


2.8
NEW DISTRICTS

2.8.1 Birim North and Atiwa Districts

A number of follow-up visits were made to THP partner communities in the two new districts, namely Atiwa and Birim North. Some follow up VCA educational sessions were held in some of the communities. Discussions centered on self-reliance, resource mobilization and leadership. THP programs were also outlined.  Subsequent visits to the communities showed that many abandoned projects had been revisited after the Mass VCA workshops. In some communities new community initiated projects had emerged. Attached are Tables 2 and 3 showing the VCA educational sessions held and projects initiated.
Table 2: COMMUNITY-LEVEL  FOLLOW-UP VCA EDUCATIONAL SESSIONS 

	DISTRICT
	COMMUNITY
	TOPICS DISCUSSED/ COMMUNITY INITIATED PROJECTS
	COMMENTS/

QUESTIONS FROM AUDIENCE
	EFFECTS OF FOLLOW UP SESSION
	NO OF PEOPLE REACHED

	
	
	
	
	
	M
	F
	T

	BIRIM NORTH
	TWEAPEASE
	Setting a Vision, Commitment and detailed Community Action Plan, Community mobilization,

Self-reliance,

THP’s programmes, Market
	Is credit available for both men and women and is there a flexible repayment plan.
	- Community agreed to set vision properly by adding publicity to the new market project, 

- Community resolved to continue with the market project. 

- Community agreed to partner THP and set up THP community committee. 
	
	
	

	
	TARKORSO DOMEABRA
	Setting a Vision, Commitment and detailed Community Action Plan, Community mobilization,

Self-reliance,

THP’s programmes, Teachers quarters and a Borehole project
	Is THP into borehole construction?

“Will THP train any interested community member who has no prior knowledge in TBA?”

Does THP have any support for bee keeping. (Some community members have 4 active bee-hives).


	The Community has collected over ¢1,500,000 through levies towards a borehole project.

The Community agreed to partner THP and set up THP community committee.
	45
	32
	77

	
	ASABEDIE
	Setting a Vision, Community Commitment and Action, Community mobilization,

Community initiated projects, Self-reliance.
	Is THP prepared to assist the community members especially in cash crop farming (oil palm and cocoa)?
	The Community agreed to partner THP and to set up a THP community committee. 


	22
	32
	54

	
	KWABOADI # II
	Vision setting, Community Commitment and Action, Community mobilization,

Community initiated projects fishpond, Self-reliance.
	Will THP support Vegetable farming and also Fish farming which they have already started?
	The Community agreed to partner THP and to set up a THP community committee.
	42
	25
	67

	
	PAAWUDU
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance,

THP’s programmes, KG.


	Is there credit for Rice farming?

Does THP take legal action against recalcitrant loan defaulters?
	The Community agreed to partner THP and to set up a 

THP community committee.
	28
	8
	36

	
	OFOASE KUMA
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance,

THP’s programmes, KG
	Is there support for Pepper farmers Group this current farming season?

When is the exact time that THP will begin full operation in the area?
	Community resolved to continue with the implementation of their KG project from their own resources.

Community agreed to partner THP and to set up a THP community committee.
	65
	42
	107

	
	NYAFOMANG
	Setting a Vision, Commitment and community Action, Community mobilization,

Self-reliance,

THP programmes, Clinic.
	The ability of rural communities to sustain the Credit Union,

The fear of THP abandoning the partner communities as done by some unscrupulous NGOs.
	Community resolved to continue with the clinic project. 

Community agreed to partner THP and set up THP community committee.
	119
	72
	191

	
	SAKAPIA
	Vision setting, Community Commitment and Action, THP programmes. Community initiated projects, Self reliance
	What is the immediate support from THP, now that we have started partnering THP? 
	Attendance at communal labour is now high as a result of animators’ sensitization.

Community agreed to partner THP and to set up a THP community committee. 
	36
	17
	53

	
	AKYEKROM
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects Community farm.
	THP should give them the assurance that it will continue visiting and really start full operation in their communities.

“THP’s visit has really boosted our moral in our community farming project.” 
	Community resolved to carry on with their rice farm project.

Community agreed to partner THP and to set up a THP community committee.
	26
	22
	48

	
	ODONTUASE
	Setting a Vision, Commitment and community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects (KVIP & KG)
	Will THP assist someone to expand her oil palm processing business?.

“My vision for being at Odontuase is to cultivate a ten acre cocoa farm to be able to educate my children to the university level.”
	The Community resolved to carry on with their KG and KVIP projects.

The Community agreed to partner THP and to  set up a THP community committee.
	50
	55
	105

	ATIWA
	NANAPA
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects (JSS block).
	Can THP support the community to cultivate a maize and plantain farm?

Will THP not abandon the partner communities as has been done by some unscrupulous NGOs.
	Community agreed to partner THP and to set up a THP community committee.
	16
	12
	28

	
	VANDERPUYE
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects (KG).
	Will THP support a group to embark on a Vegetable farm using irrigation?


	Community agreed to partner THP and to set up a THP community committee.
	20
	21
	41

	
	NKURAKAN
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects (KG).
	“We will want the youth to be trained in any employable skills to help reduce our rural-urban migration problem”.

Will THP provide support for the construction of a Health Post in the community? 
	Community agreed to partner THP and to set up a THP community committee.
	20
	30
	50

	
	NANAPA KROBOM
	Setting a Vision, Commitment and detailed community Action, Community mobilization,

Self-reliance.

THP’s programmes. Community initiated projects (KG).
	Can THP support the community in setting up a food processing factory ie providing cassava grating machine, and an oil-palm processing machine?

“Cassava and oil palm abound in our area which need to be processed to increase our incomes”.
	Community agreed to partner THP and to set up a THP community committee.
	22
	28
	50


Table 3: Animator Initiated Projects in Birim North and Atiwa Districts

	DISTRICT
	COMMUNITIES
	VCA EDUCATION

ORGANISED BY ANIMATORS
	ANIMATOR INITIATED PROJECTS
	WHEN INITIATED
	STATUS OF PROJECT


	COMMUNITY 

MAPPING AND 

PROFILE 

	BIRIM NORTH DISTRICT
	1. Ofoase Kuma
	Organized one VCA education
	A nursery school block
	Initiated after  the Mass VCA and on-going.
	2 Trips of sand on site
	Completed

	
	2. Tweapease
	Held two VCA educational sessions
	Community Market
	Initiated earlier and  abandoned 

but   revisited after VCA 
	Foundation cast with galvanized Poles Erected
	Completed

	
	3. Akwetey
	Organized one VCA education
	-
	
	-
	Completed and submitted

	
	4. Takorso Domeabra
	Organized three VCA educational sessions. 
	1. Hand-dug-well.

2. Teachers quarters
	Initiated before the Mass VCA and on-going.
	Levies being Collected.(have (1,000,000 at the bank)
	Completed

	
	5. Odontuase
	Held one VCA educational session
	KVIP
	Initiated earlier and  abandoned 

but   revisited after VCA
	Roofed
	Completed

	
	6. Hwiekwae
	Held three VCA educational sessions
	Teachers quarters 
	Initiated after  the Mass VCA and on-going.
	Gathered two trips of sand
	On-going

	
	7. Nkwarteng
	Held one VCA educational session
	Market
	Initiated before the Mass VCA and on-going.
	*Footing

*Expecting 50 bags of cement from the District Assembly 
	On-going

	
	8. Kuntenase/Teimuni
	Held three VCA educational sessions
	KG
	Initiated before the Mass VCA and on-going. 


	Molded 200 blocks
	On-going

	
	9. Asabedie
	Held one VCA educational sessions
	Filling pot-holes on road to the community
	Initiated after  the Mass VCA and completed.
	completed
	On-going

	
	10. Kwaboadi II
	Held one VCA educational session
	Community fish pond
	Initiated before the Mass VCA and on-going. 


	Dug the trench
	On-going

	
	11. Etwereso Camp
	On-going
	-
	-
	-
	On-going

	
	12. Zevor
	Held one VCA educational session
	Resumed work on KG project
	Initiated earlier and  abandoned 

but   revisited after VCA
	Concrete pillars erected and being roofed.
	Completed

	
	13. Akyekrom
	Held one VCA educational session
	Resumed work on KG and primary Sch. Project. Community is also cultivating a rice farm.
	KG and primary school initiated before the Mass VCA and on-going.

But the community farm was initiated after Mass VCA.
	Cleared land for planting of the rice.
	Completed

	
	14. Boso Villa
	Held two VCA educational sessions
	Electrification project.
	Initiated before the Mass VCA and on-going. 


	Molding of concrete poles
	On-going

	
	15. Sakapia
	Held one VCA educational session
	-
	-
	-
	On-going

	
	16. Nwinso
	Yet to organize one.
	-
	-
	-
	On-going

	
	17. Abohema
	Held two VCA educational sessions
	Resumed work on their primary school project
	Initiated earlier and  abandoned 

but   revisited after VCA
	Foundation level
	Completed

	
	18. Nyafomang
	Yet to organize one
	-
	-
	-
	On-going

	
	19. Mpintinpi
	Yet to organize one
	KG project
	Initiated earlier and abandoned 

but  revisited after VCA.
	Foundation level
	On-going

	
	20. Paawudu
	Yet to organize one
	KG project
	Initiated before the Mass VCA and on-going
	Molding blocks
	On-going

	
	21. Adausena


	Yet to organize one
	KG
	Initiated before the Mass VCA
	Completed
	On-going

	
	22. Nwinso
	Held one VCA educational session
	-
	-
	-
	On-going

	
	23. Amoa
	Yet to organize one
	-
	-
	-
	Not started

	
	24. Sakapia
	Held one VCA educational session
	-
	-
	-
	Completed

	
	25. Nyamebekyere # I
	Yet to organize one
	-
	-
	-
	Not started

	
	26. Nyamebekyere # II
	Yet to organize one
	-
	-
	-
	On-going

	
	27. Kwaboadi # I
	Yet to organize one
	Pit latrine
	Initiated After  the Mass VCA and on-going.
	Dug pit
	Not started

	
	28. Mpintimpi
	Held one VCA educational session
	1. Primary school building

2. KG
	Primary sch. was initiated before the Mass VCA and completed but KG was initiated after  the Mass VCA and on-going.
	KG at foundation level
	On-going

	
	
	
	
	
	
	

	ATIWA DISTRICT
	1. Adasewase
	Held two VCA educational sessions
	-
	-
	-
	Completed and submitted 

	
	2. Nanapa
	Held one VCA education
	JSS Block
	Initiated earlier and abandoned 

but   revisited after VCA.
	Window level
	On-going

	
	3. Ahankrasu
	Held one VCA education
	-
	-
	-
	Completed

	
	4. Fremponso
	Held three VCA educational sessions
	Primary Sch. project
	Initiated earlier and  abandoned 

but   revisited after VCA
	One trip of sand on site
	Completed but still working on community profile.

	
	5. Pameng
	Yet to organize one
	Primary Sch.
	Initiated earlier and  abandoned 

but   revisited after VCA
	Foundation
	On-going

	
	6. Larbikrom
	Held one VCA educational session
	-
	
	-
	On-going

	
	7. Abesim Banso
	Held one VCA educational session
	KG
	Initiated earlier and  abandoned 

but   revisited after VCA 
	45 boards and roofing sheets ready
	On-going

	
	8. Sankubenase
	Held one VCA educational session
	-
	-
	-
	On-going

	
	9. Amonom
	Held one VCA educational session
	-
	-
	-
	On-going

	
	10. Nkurakan
	Held one VCA educational session
	-
	-
	-
	Completed

	
	11. Vanderpuye
	Held two VCA educational sessions
	Electrification project.
	Initiated earlier and  abandoned 

but   revisited after VCA
	Molding concrete poles
	On-going

	
	12. Subriso Camp
	Yet to organize one
	-
	-
	-
	On-going

	
	13. Ampapatia
	Held one VCA education
	Community market
	Initiated earlier and  abandoned 

but   revisited after VCA
	Arranging for sawing of wood
	On-going

	
	14. Osoroase
	Yet to organize one
	-
	
	-
	On-going

	
	15. Nanapa Krobom
	Held two VCA education.
	KG
	Initiated earlier and  abandoned 

but   revisited after VCA
	Temporary structure
	Completed


2.8.2
East Akim, Suhum Kraboa-Coaltar & Birim South Districts 
ACTIVITIES UNDERTAKEN

· Follow up Mass VCA workshops

· Lottery Selection Exercise for Birim South District

· Participation in East Akim District Assembly meeting

· Meeting held with Birim South District Assembly to fix Mass VCA date

· Preparations toward Mass VCA workshop in Birim South 

 Follow up Mass VCA Workshops
As part of the efforts to deepen the understanding of The Hunger Projects strategies in the Eastern region, follow up Mass VCA workshops were organized in East Akim and Suhum Kraboa-Coaltar Districts for fifty eight Community Animators who were drawn from the various communities.

Participants were charged with the responsibility of meeting their communities and sensitizing them on VCA Principles that will revive their communal spirit to undertake development projects in their communities.

The animators were also given assignments to undertake in their Communities especially, the drawing of Community Maps and the development of Community Profiles.

Lottery Selection Exercise At Birim South
During the period, under reviewa lottery Selection exercise was conducted in the  Birim South district on Wednesday 14th February, 2007 at the District Coordinator’s Office, Oda to zone the district into clusters and to select the first 4 clusters that THP would partner before bringing on board the other four clusters.

Present, During the Exercise were:

District Assembly Staff 

Hon. Kwame Bosumtwi, DCE Birim South

Charles Mensah -Ag. DCD

Charity Adusu -DPO

Yaw Asante Anyimadu -PTO (NVT)

Charles Darko PRO – GES

Ernest Otu  Opare -Social Welfare

THP Staff
1. J.S. Amoakohene –Programe Officer

2. Moses Fordjour –Project Officer 

3. Samuel B. Danquah –Project Officer

4. Charles Dzamasi- staff

No. of Area Councils 

Oda UrbanCouncil 

Asene /Aboabo town council 

Akroso Area Council 

Manso Area Council

Swedru Town Council

Akyiase Area Council 

Aprade Area Council

Oda urban Council and Asane /Aboabo town Councils have very few Communities under them and were therefore not included in the lottery.  The district was to be divided into eight clusters and so three of the Area Coucils with more communities had to be divided into two each. Akroso was divided into two as Akroso and Asuoso Clusters.

Swedru was also divided into Aduasa/Apoli and Swedru Clusters

Manso was divided into Asuboa / Asanteman and Manso Clusters.

The two remaining area councils stood as they were – that is Akyiase and Aprade area Councils

The Clusters were:

1.
Aduasa /Apoli 
Clusters 

2.
Swedru

Clusters 

3.
Akyiase 

Clusters

4.
Aprade 

Clusters

5.
Akroso 

Clusters

6.
Asuoso 

Clusters

7.
Asuboa/Asanteman Clusters

8.
Manso


Clusters

After the ballot the following was the order of the selected clusters:

1.
Akyiase Clusters

2.
Aduasa / Apoli Clusters

3.
Akroso Clusters

4.
Asuoso Clusters

5.
Aprade Clusters

6.
Manso Clusters

7.
Asuboa / Asanteman Clusters

8.
Swedru Clusters.

In all fifty four (54) communities have been selected to attend the Mass VCA workshop, which is yet to be organized.

Comment:
The DCE Proposed that THP team should give them sometime to come out with the eight divisions because some of the areas are more deprived and wanted them to benefit from THP’s Interventions. He also informed the house to consider the geo – political division of the district, which has 2 Constituencies that is Oda and Swedru Constituencies. 

The Hunger Project’s Team however suggested that the mapping be carried out jointly by the District Assembly and THP so that the communities would not accuse the DCE or the Assembly of any biases.  This was accepted by all.

 Participation At The First Ordinary Meeting Of The East Akim District Assembly 22nd February, 2007
The Hunger Project Ghana was invited to attend the first ordinary meeting of the East Akim District Assembly on Thursday 22nd February, 2007 at Kibi, the district capital.

The objective was to respond to questions or issues that would be raised after the reading of the District Chief Executive’s Sessional address, which captured The Hunger Project’s Operations in the district.

The delegation was made up of the Program Officer for Eastern Region, and the Project Officer for East Akim, Suhum, Kraboa-Coaltar and Birim South Districts.

After the DCE’s Sessional address had been read, one Assembly Member questioned the criteria used for the selection of the Community animators who he claimed did not consult or inform the Assembly Members before they were selected. He further told the house that the Members had little knowledge about The Hunger Project with regard to its areas of operations / programs.

He requested that next time Assembly Members should be involved in the Selection of the Community Animators to help educate and Sensitize the Communities they represent.

When the floor was opened for the discussion of other matters, the Program Officer took turn to introduce Mr. Samuel B. Danquah to the house as the substantive Project Officer for the district. He reminded the members that, the Country Director was invited by the DCE to introduce THP’s work and strategies to the  Members on 13th December, 2006 when THP was to begin its first Mass VCA workshop in East Akim. The Program officer implored told the house to cooperate with the trianed Community animators to helpimprove the living  standards of the people. Some brochures were given to the secretary to the house, to be distributed to Members. 

Meeting Held with Birim South District

On 20th March, the Project Officer held a meeting with the Birim South District Assembly.

The objective was to agree on the date for the proposed mass VCA for the district. Present were the District Chief Executive, the acting Co-ordinating Director and a representative from the planning unit.

Participants after deliberating on a number of issues agreed to hold the first Mass Vision, Commitment and Action Workshop on the 16th and 17th April, 2007. Expected participants are from fifty four (54) communities numbering two hundred and seventy as well as some selected heads of department.

After the meeting, brochures on THP Ghana were given to the assembly to study and have an indepth knowledge and understanding of THP-Ghana’s Operations especially on the programs and projects it undertakes.

Preparation for Mass VCA in Birim South
All arrangements towards THP’s formal entry into the 5th new District have been carried out. The final Mass VCA Workshop for year 1 under the Scale-up program has been scheduled for April 16th and 17th 2007. Invitations have been sent out to 54 communities. 
2.9 TAIDO-ANOMABO EPICENTER

ACTIVE PROJECTS
1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator-Initiated Project

3. Community Epicenters

4. Women Empowerment Project (WEP)

5. HIV/AIDS Educational Campaign

6. Adult Literacy Project

7. Crop Improvement Project

OBJECTIVES
· To build the capacities of communities through VCA educational workshops.

· To hold meetings and monitor communities with VCA animator initiated projects.

· To hold meetings with the Epicenter members to encourage them to initiate projects. 

· To monitor and offer technical support to WEP Animators.

· To conduct HIV/AIDS education in the partner communities.

· To monitor and offer technical support to the facilitators handling Adult Literacy Classes

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

Activities/Projects Undertaken

Vision, Commitment and Action (VCA) Workshops

The Mampong, Essakrom, Ndasimam and Damang communities participated in four VCA educational sessions during the quarter. The sessions were held to encourage the communities to put their visions into reality. Participants of the sessions were three hundred and five (305) people including one hundred and thirty-five (135) males and one hundred and seventy (170) females. 

The Ndasimam and Essakrom communities have initiated KVIP projects while the Damang community has pledged to start a teachers’ quarters. They were encouraged to mobilize more local resources for the projects.  

VCA Animator Initiated Projects

Commissioning of Mampong KVIP project

An eleven-seated KVIP toilet facility in Mampong community was commissioned during the quarter.  The Project was commissioned by the Country Director and was witnessed by Project Officers from other Regions and other project staff.  

Bando Teachers Quarters

The Bando community members continued with the constructional works on the five unit Teachers’ quarters. They have been able to roof two of the rooms but they are yet to be plastered. 

Essakrom KVIP project

The people of Essakrom continued with the digging of a pit to enable them construct a KVIP toilet facility. 

Community Epicenters

Epicenter Meetings 

Two epicenter meetings were held during the quarter to sensitize the people on the need to establish their own community farms and also make some time for the epicenter farm.  Responsibility for the weeding of the farmland has been shared among the communities. A total amount of two hundred and thirty-nine (239) people attended the meetings including one hundred and twelve males (112) and one hundred and twenty-seven (127) females. 

The Epicenter Clinic   

The clinic at the epicenter recorded attendance of eighty-two (82) patients or OPD Cases.    Thirty-seven (37) of the number that reported, as males and forty-seven (47) females. The cases treated were malaria, headaches and diarrhoea. Maternal and child welfare clinics were also conducted for seventy-nine (79) mothers. The presence of the clinic according to some of the mothers interviewed has reduced the maternal morbidity rate in the communities as well as the  amount of money spent in attending the hospital at Anomabo. 

Women Empowerment Project (WEP)

The WEP animators organized three educational sessions on the ‘Intestate Succession law’ for members of the Taido epicenter, ‘Unwanted Pregnancy’ for the Oboadze Junior Secondary School students and ‘Widowhood Rites’ for the Oboadze community members. These educational sessions were to improve the knowledge levels of partner communities on issues involved in the selected topics. Through the educational activities of the WEP animators many students have become aware of their reproductive health rights.  The numbers of participants was four hundred and thirty-six people including one hundred and sixty-five (165) males and two hundred and seventy-one (271) females.

At the end of each session community members made statements and asked questions such as:

· The Government must make a law to prevent society/ people from punishing widows. 

· Pastors must speak against the widowhood rites. 

· Children must be God fearing and abstain from premarital sex.

· Teenagers must be encouraged to learn a trade after completing school  

· Can the woman take the property given to the husband by the family?

· The law discriminates against the family in which the person dies.

· Why are the properties of women who die intestate, not given to their husbands?

· Is it good for a woman to re-marry and make use of the late husband’s property?

· Why are men’s properties always divided but that of women not divided after their death?

· How is the property of a man who has more than one wife shared?

All questions were appropriately answered by the Animators 

HIV/AIDS Educational Project

The HIV/AIDS Animators conducted three educational sessions during the quarter. Discussions centered on HIV/AIDS and its effects on agriculture. The session took place at Oboadze, Essakrom and Anomansa. The number of participants was two hundred and forty-three (243) people including one hundred and one males (101) and one hundred and forty-two females (142).

Comments from participants were as follows:

· Why is the government not getting medicine for preventing one from contracting the HIV/AIDS disease? 

· Traditional medicine should be exploited in finding a remedy.

·  If HIV/AIDS affects all farmers there will not be any food for consumption by the urban dwellers.

· Men must be prevented from marrying more than one wife. 

Adult Literacy Project

A new English literacy class has been established in the Mampong community to improve the reading and writing skills of learners, who are made up twenty-four members including five (5) males and nineteen (19) females.    Monitoring visits were also made to the English Adult literacy classes at Taido, Oboadze and Essakrom. Fifty-seven percent (57%) of the learners can now read and write short sentences in English language. The attendance has also improved considerably to 80% compared to the previous quarters, which were between 65% and 75%. The reduction in farming activities is attributable to the increase in attendance rates.

Crop Improvement Project

A training workshop has been slated for the early part of the next quarter for selected communities’ representatives who will be trained as Agricultural TOTs to enable them offer basic extension services in food production and security in their communities.  

2.10
EKURABADZE SUB-EPICENTER
ACTIVE PROJECTS
Vision, Commitment and Action (VCA) Workshops

VCA Animator-Initiated Project

Women Empowerment Project (WEP)

Adult Literacy Project

HIV/AIDS Educational Campaign

Crop Improvement Project

Objectives
· To build the capacities of communities through VCA educational workshops.

· To hold meetings and monitor communities with VCA Animator initiated projects.

· To monitor and offer technical support to WEP Animators.

· To monitor and offer technical support to the facilitators and learners in the Adult Literacy Classes

· To conduct HIV/AIDS education in the partner communities.

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

Activities/ Projects Undertaken  

Vision, Commitment and Action (VCA) Workshops

Four VCA educational sessions were conducted at Adambo, Amoanda, Otsir and Ekurabadze for the community members during the quarter. Two hundred and fifty-nine (259) people including one hundred and eight (108) males and one hundred and fifty-one (151) females participated in the sessions. Discussions centered on the need for the communities to mobilize more resources to continue with the work on their VCA Animator-initiated projects. They were also encouraged to stay united and cohesive to be able to attract more projects into their communities. 

VCA Animator-Initiated Projects

Commissioning of Ekurobadze KVIP project

A thirteen-seater KVIP toilet facility in the Ekurobadze community was commissioned during the quarter.  The Project was commissioned by the Country Director and was witnessed by Project Officers from other Regions and other THP staff.  

Otsir Day Care

The Otsir community has secured two trips of stones to be used to continue their Day Care Centre Project, which has reached the lintel level. 

Ogoekrom Community Centre 

The community has initiated a community centre project. They have started with the superstructure and were two coats above the foundation level.

Community Epicenters

Sub- epicenter Meeting 

      One epicenter meeting was held during the quarter to sensitize the people on the need to establish their own community farms and also make some time for the epicenter farm. A seven member executive committee was selected to represent the sub-epicenter. 

Women Empowerment Project (WEP)

One educational session which centered on ‘Family Planning Methods’ was conducted at Ogoekrom community. This education was conducted in the community to dispel the rumour that was being peddled around the area that a WEP animator in the community died after going for ‘Injectables contraceptives’. Initially, some of the women did not want to come for the meeting but they later joined in the discussion after persuasion. The participants were fifty-eight (58) people including twenty-six (26) males and thirty-two (32) females.

Some of the comments made were: 

· Why has family planning been killing women in the area?

· Some women have been rendered infertile after adopting the family planning.

· Why should you worry yourself to go for the family planning? 

Adult Literacy Project

The English literacy classes at Ekurabadze and Ogoekrom were visited during the quarter. Attendance continued to increase from 80% in the last quarter to 85% in both classes. The Facilitators were encouraged to sustain the organization of the classes for the people to learn how to read and write  English sentences.  

HIV/AIDS Educational project 

The HIV/AIDS animators conducted one educational session in the Ogoekrom community. The education centred on some widowhood rites that lead to the spread of the HIV/AIDS disease. Members agreed that a widow having to sleep with any man to break a curse as prescribed by their custom, is now risky as it can lead to HIV/AIDS infection. The number of participants was fifty-seven (57) including twenty-five (25) males and thirty-two (32) females.

The animators were able to sell 50 pieces of the male condoms.

Crop Improvement Project

A training workshop has been slated for the early part of next quarter for selected communities’ representatives who will be trained as Agricultural TOTs to enable them offer basic extension services in food production and security in their communities.  

2.11
ASAFORA EPICENTER
ACTIVE PROJECTS
1. Vision, Commitment and Action  (VCA) Workshops

2. VCA Animator-Initiated Projects

3. Community Epicenters

4. Women Empowerment Project (WEP)

5. Adult Literacy Project

6. HIV/AIDS Educational Project

7. Crop Improvement Project

Objectives
· To build the capacities of communities through VCA educational workshops.

· To inspect and advise on on-going projects in the communities.

· To organize an epicenter meeting to encourage the people to mobilize more resources for the construction of the epicenter building.

· To monitor and offer technical support to WEP Animators.

· To monitor and offer technical support to the facilitators and learners in the Adult Literacy Classes

· To conduct HIV/AIDS education in the partner communities.

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

Activities/ Projects Undertaken

Vision, Commitment and Action (VCA)

VCA educational sessions were conducted at Asafora, Ekutukrom and Obontsir to encourage them to participate in epicenter activities. The partners expressed willingness to participate in activities in their communities and at the epicenter levels. The communities pledged to mobilize more trips of sand and stones for the construction of the epicenter building. The number of participants was one hundred and eighty-two people including seventy-nine (79) males and one hundred and three (103) females. 

VCA Animator-Initiated Projects

Commissioning of Ekutukrom KVIP project

An eight-seater KVIP toilet facility put up by the people of Ekutukrom community was commissioned during the quarter.  

Egyirfa community KVIP

The Egyirfa community has dug a pit and moulded 2500 blocks ready for a KVIP project in the community to stop open-air defecation. They have started laying blocks in the pit. 

Edzimbor Community KVIP

The Edzimbor community has also initiated a KVIP project. They have mobilized 1500 cement blocks ready for construction.

Nsuekyir Day Care  

The community members have started laying blocks at the foundation level. 

Community Epicenter 

Epicenter meeting 

Two epicenter meetings were held during the quarter. Discussions centered on how to obtain a truck from the district assembly to assist in the conveyance of blocks, additional trips of sand and stones to the epicenter site, and the digging of trenches for the foundation work at the epicenter site. The epicenter executives were tasked with the responsibility of going to see the District Chief Executive (DCE). Eighty-two (82) people participated including thirty (30) males and fifty-two (52) females. They also pledged to initiate more projects and to continue work on the on-going animator-initiated projects in the various communities.

Subsequently a truck was released to the people for a week to assist in the work. An additional eighteen trips of sand was mobilized for the construction of the building.

Epicenter building 

The foundation works on the epicenter building started during the quarter. The partner communities were able to complete the digging of all the necessary trenches for the foundation. The concrete work for the foundation was completed and block laying at the foundation level has begun. The partner communities have pledged to complete the project as early as they can. 

Women Empowerment Project (WEP)

The WEP Animators from Asafora epicenter held two educational sessions at Ekutukrom and Nsuekyir. The people were educated on the ‘Children’s Act’.  One hundred and five (105) people in the partner communities participated in the programme including thirty-seven (37) males and sixty-eight (68) females. After the education the people pledged to set up their own Day Care Centres.

The following were some of the questions asked:

· How will children respect their parents if the law does not allow parents to beat their children?

· The law can help prevent teenage pregnancy.

· The law should be explained to other communities and schools.

 Adult Literacy Project

The Vernacular classes at Waakrom, Edzimbor and Asafora were visited during the quarter. Participation is still high and this is because of the reduction in farming activities. Attendance of females has also gone up and is 92% compared to the previous quarters which were between 50% and 75% in the 3rd and 4th quarters respectively.

HIV/AIDS Educational Project

The HIV/AIDS animators created awareness at Obontsir and Nsaadze on the causes and effects of the HIV/AIDS disease on productivity. Ninety-three (93) people participated including thirty-one (31) males and sixty-two (62) females. The people pledged to stick to their partners or use the condoms anytime they wanted to have sex outside the marital home.

Crop Improvement Project

A training workshop has been slated for the early part of next quarter for selected community’ representatives who will be trained as Agricultural TOTs to enable them offer basic extension services in food production and security in their communities.  

2.12
EKUMFI EYISAM EPICENTER
ACTIVE PROJECTS
1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator-Initiated Projects

3. Adult Literacy Project

4. HIV/AIDS Educational project

5. Crop Improvement Project

Objectives
· To build the capacities of communities through VCA educational workshops.

· To sensitize communities to initiate projects.

· To ensure that Animators have enough condoms for distribution

· To monitor the Adult literacy classes in the partner communities.

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

Activities/ Projects Undertaken

Vision, Commitment and Action (VCA) educational sessions

Educational sessions on VCA principles were conducted for the partner communities at Twa, Dunkwa, Techiman and Edukuma. Discussions were held to encourage them to initiate projects to improve their living conditions. Two hundred and one (201) people participated including ninety-two (92) males and one hundred and twenty-nine females (129). The people pledged to work hard to initiate projects and seek to support from the District Assembly to undertake the projects.

VCA Animator-Initiated Project

Edukuma Day Care

The Edukuma community has started constructing a three-classroom block for the local Day Care Centre.  The structure is still at the foundation level. The people have however appealed to the District Assembly for support to enable them continue with work on the structure. 

Ebuakwa Community Nurses’ Quarters

The Ebuakwa community continued with work on their nurses’ quarters to be attached to their clinic. The people moulded two hundred blocks to be used for the project. 

Community Epicenters

Epicenter meeting

An epicenter meeting was held with the Ekumfi epicenter executives on the need for the communities to come together as an epicenter. Members were taken through the VCA principles and the epicenter concepts. 

  HIV/AIDS Educational Project

HIV/AIDS Awareness sessions were conducted at Ebuakwa and Twa to sensitize the people on the negative repercussions of the pandemic. Discussions centered on HIV/AIDS and gender inequality. One hundred and forty-eight (148) people participated in the session including sixty (60) males and eighty-eight (88) females.  

Adult Literacy

A workshop was organized for the Facilitators to begin new English literacy classes in Twa and Nanaben.. The learners in vernacular classes passed out in February 2007. Seventy percent (70%) of the membership in the classes can now read and write two or more words in the Fante language.

2.13
AWUTU KWAMAN EPICENTER
ACTIVE PROJECT
1.  VCA Animator-Initiated Project

Objectives
· To monitor and offer the requisite technical support to VCA Animator-Initiated Projects within the Epicenter.

Activities/ Projects Undertaken

VCA Animator-Initiated Project

 Awutu Kwaman Community Centre

The people have moulded 300 pieces of blocks for the project. They were encouraged to gather sand for the project. 

Obrachire community KVIP

The people of Obrachire continued with the digging of the pit for the KVIP project envisioned by the community. The community members also requested for support to construct more households ventilated improved pits within the community since most of the people have dug 30 household pits meant for that project. They were adviced to seek the District Assembly’s support for that since it is an Assembly initiative.

2.14
KYEMPO EPICENTER

ACTIVE PROJECTS IN THE FIRST QUARTER, 2007

1. Vision. Commitment and Action (VCA) Workshop

2. VCA Animator Initiated Projects

3. HIV/AIDS Educational Project

4. Adult Literacy Project

5. Community Epicenter Building Complex

6. Child Nutritional Improvement Project

7. Women Empowerment Project.

8. Crop Improvement Project

Objectives

· To build the capacity of THP partner community members in good leadership skills for the management of development projects.

· To empower community members to initiate self-reliant development projects.

· To educate community members on the HIV/AIDS menace. 

· To assist adult illiterates to be able to read and write.

· To encourage communities under the epicenter to work together in unity for the development in the area. 

· To help improve the nutritional status of children in the Kyempo Epicenter.

· To educate community members especially women on their rights.

ACTIVITIES UNDERTAKEN

Vision, Commitment, and Action (VCA) Workshop

Two hundred and twenty-eight (228) people were sensitized on the VCA principles to empower them to end hunger and poverty on a sustainable basis. The education aimed at identifying and mobilizing local resources to enable them do things by themselves. Out of the total number, ninety-nine (99) were males and one hundred and twenty-nine (129) were females. Five (5) communities: Kyempo, Amoakrom, Banso-Asuboi, Takyikrom, and Adidipakyie were covered in five (5) educational sessions. 

VCA Animator Initiated Project

Teshie-Praso Day Care Center

The people of Teshie-Praso continued with the mobilization of sand, stones and wood for the re-construction of their Day Care Center. This will enable the kids in the community to have access to basic education.

Banso-Asuboi Nursery School

This community has initiated the construction of a Nursery School consisting of two classrooms, an office and a store. The community aims at ensuring that all kids of school going-age are enrolled in school and also that parents have ample time to concentrate on their businesses and farming activities. 

HIV/AIDS Educational Porject

The HIV/AIDS Animators in the Kyempo Epicenter educated three hundred and sixty-three (363) people on gender inequalities and socio-cultural factors that influence the spread of HIV/AIDS menace. They also aimed at helping the people to change their attitudes positively towards people living with HIV/AIDS and to embrace them in the society. Out of the total number reached, one hundred and sixty-two (162) were males and two hundred and one (201) were females.

Five (5) communities: Amoakrom, Banso-Asuboi, Komeaboi, Subinso, and Takyikrom were covered in five (5) HIV/AIDS educational sessions. Three hundred (300) pieces of male condoms were sold out to the community members.

The Topic discussed was “Factors necessary to prevent the spread of HIV/AIDS”, 

Comments and contributions from participants:

· “HIV/AIDS has no known cure and hence, people should endeavour to use condoms to prevent the spread of HIV/AIDS”.

· “Condoms should be given free of charge, to prevent the spread of HIV/AIDS”.

Effects of Activity:

Participants agreed that condom use could help to reduce the spread of HIV/AIDS disease and promised to patronize its usage.

Adult Literacy Project

The Adult Literacy Facilitator was able to improve the learning capabilities of the learners, and about 90% of them were able to read and write some short sentence correctly.

Community Epicenter 

The Kyempo Epicenter Building Complex has been completed and is ready for commissioning on 18th April 2007. The Hunger Project-Ghana has supported the Epicenter library with few a books with more being sourced from other NGOs and Publishers. 

The partner communities are Kyempo, Amoakrom, Banso-Asuboi, Adidipakyie, Takyikrom, Menamenaso, Subinso, and Komeaboi.

Epicenter Farm

The people in the Kyempo epicenter communities have promised to cultivate a-three acre farm for the Epicenter. The aim is to get enough food to stock the Food Bank this year. Last year unexpected rains damaged the maize just before it could be harvested from the farm thus causing it to go moldy.

Child Nutrition Improvement Project

The Parents Teacher Association (PTA) of two Nursery Schools at Takyikrom and Amoakrom, which are engaged in the School Feeding Program, have been sensitized to feed the kids with food cooked with beans to help in the physical and mental development of the children.

Women Empowerment Project (WEP)

The WEP Educators in the Kyempo Epicenter were able to sensitize four hundred and ninety-one (491) people on ‘Violence Against Women’, ‘Some causes of infertility’ as well as ‘Leadership Skills’. The WEP educational sessions have helped to increase the women’s confidence and assertiveness to speak in public fora. Many women in the area have become aware of their reproductive health rights and the number of children they can safely have. There is an increase in participation of women in community meetings. Out of the total number reached, two hundred and thirty-two  (232) were males and two hundred and fifty-nine (259) were females. Six communities that participated in the six (6) educational sessions were Komeaboi, Kyempo, Subinso, Takyikrom, Banso-Asuboi and Adidipakyie.  Four hundred (400) pieces of male condoms were sold out to the people.

Topics discussed included: 

1. “Violence Against Women” and “Children’s Act”. 

 2. “Who is a leader?” and “what are some of the qualities of a good leader?”   

 3. “Some of the causes of infertility among couples”.

Comments and Contributions

· A participant wanted to know whether an arrogant person could be allowed to lead people.

· Another person contributed that some women become barren because of  their past deeds, such as abortion. Another continued that infertility should not always be blamed on women men too can be infertile.

· A participant contributed that children should be provided with their basic needs.

· A young man stated that some women who insult their husbands should put a stop to it, since that will always result in misunderstanding and fighting.

Crop Improvement Project

A training workshop was organized for  selected  representatives from 5 communities to enable them offer basic extension services in food production and security in the communities.  The VCA methodology was employed during the training workshop to ensure that the trained Agric TOT’s have a mindset change and are therefore able to sensitize their communities.

2.15
BANKA EPICENTER

ACTIVE PROJECTS IN THE FIRST QUARTER, 2007

1. Vision, Commitment, and Action (VCA) workshop

2. VCA Animator Initiated Projects

3. Adult Literacy Project

4. HIV/AIDS Educational Project

5. Child Nutrition Project

6. Women Empowerment Project (WEP)

7. Crop Improvement Project

Objectives
· To help in capacity building among community members

· To empower and encourage THP partner communities to initiate self-reliant development projects.

· To assist adult illiterates to read and write.

· To educate community members on the HIV/AIDS education

· To help improve the nutritional status of children in the epicenter.

· To educate community members, especially women, on their rights.

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

ACTIVITIES UNDERTAKEN

Vision, Commitment, and Action (VCA) Workshops

Four hundred and sixty-five (465) people comprising two hundred and ten (210) males and two hundred and fifty-five (255) females were sensitised on the principles of VCA. The VCA education has enabled Community Animators to exhibit good leadership qualities which have helped them to lead their communities to initiate self-reliant development projects in the area. Five (5) communities, namely Amantia, Muronaim, Tokwai, Gyadam, Tokwai-Asuboi, were reached with five (5) VCA Educational Sessions.

VCA Animator Initiated Project

Tokwai Nursery School

The community members have laid the foundation for a Nursery School building project comprising two classrooms, an office and a store. They are mobilizing additional resources for the project.

Tokwai-Asuboi KVIP Project

The people of Tokwai-Asuboi have completed the digging of a  pit for a ten-seater KVIP toilet project. They are mobilizing resources to mould blocks for the project.

Adult Literacy Project

Interaction with the learners proved that at Amantia 16 out of the 20 learners were able to read short sentences without difficulty. Again, at Muronaim, 88% (24 out of 28) of the learners could read four-letter words very well. Many of the learners have now come to support the upkeep of their families especially the education of the Girl-Child, which hitherto they were not doing.

HIV/AIDS Educational Project

The HIV/AIDS Animators in the Banka Epicenter were able to educate three hundred and seventy-four (374) people on the HIV/AIDS menace. The education has created awareness and increased people’s patronage of condom usage in the area. Out of the total number reached, one hundred and seventy-seven (177) were males and one hundred and ninety-seven (197) were females.  Five (5) communities were covered: Banka, Tokwai-Asuboi, Muronaim, Tokwai and Amantia with seven (7) educational sessions.

Two hundred (200) hundred pieces of male condoms were sold out to the community members. 

Child Nutrition Improvement Project

Two partners communities (Tokwai and Amantia) were sensitized to use beans to prepare meals for the kids in the Nursery Schools to help improve their mental and physical development.

Women Empowerment Project (WEP)
The WEP Educators in the Banka epicenter were able to sensitize three hundred and ninety-five (395) people in the area. As a result of the WEP education many people have resolved to take better care of their children. Out of the total number sensitized, one hundred and sixty-eight (168) were males and two hundred and twenty-seven (227) were females.  Three communities: Tokwai-Asuboi, Kokobeng and Tokwai were covered with three educational sessions.

Two hundred (200) pieces of male condoms were sold out to the people.

Topics discussed were: 

1. “Wills Act” and “Violence Against Women”.                                  

 2. “ Children’s Act” and “Divorce”

Comments and Contributions from participants:

· A participant contributed that men who beat their wives should be made to face the law.

· Another said “Couples must respect each other”.

· A participant contributed that views of women must be respected.

· A participant stated that parents who shirk their parental responsibilities should be made to face the full rigours of the law.

· A lady contributed that divorce should be considered as a social canker, which results in broken-homes, by depriving kids of their parental instincts and also causing streetism.

· A participant stated that children are gifts from God and therefore we must love and care for them.

Crop Improvement Project

Four (4) selected farmers (including 2 women) have been trained as Agric TOTs to offer technical support in basic farm techniques in the production of maize, beans and plantain as well as construction of storage crib for the preservation of maize to improve food security.

2.16
DAMPONG SUB-EPICENTER

ACTIVE PROJECTS IN THE FIRST QUARTER, 2007

1. Vision, Commitment, and Action (VCA) workshop

2. VCA Animator Initiated Projects

3. Women Empowerment Project (WEP)

4. HIV/AIDS Educational Project

5. Micro-credit (AWFFI) Scheme

6. Crop Improvement Project

Objectives

To sensitize and educate community members in capacity building.

· To empower community members to initiate self-reliance development projects in their communities. 

· To educate community members to know their Civic and Legal Rights

· To educate people on the HIV/AIDS menace.

· To assist groups financially in their business endeavours.

· Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

ACTIVITIES UNDERTAKEN

Vision, Commitment, and Action (VCA) Workshops

Three hundred and thirty-five (335) people were sensitized on VCA principles in the Dampong sub-epicenter. Out of the total number, one hundred and fifty-eight (158) were males and two hundred and seventy-seven (177) were females. Community members are now able to identify and mobilize local resources to initiate self-reliant development projects. Three (3) communities (Dampong, Asuboa, and Kwabeng) were covered with three (3) educational sessions.

Women Empowerment Project (WEP)
Six hundred and thirty-six (636) people comprising four hundred (400) males and two hundred and thirty-six (236) females were educated on “Civic and Legal Rights” as well as “Wills Act”. Dampong and Kwabeng were covered with the two educational sessions.

Comments and contributions from participants:

A student participant stated that he goes to search for kola nut and rats before he is able to pay for his school fees as well as get some money to buy food to eat because his father has neglected him.

An elderly man contributed that it is better for every sound person to prepare his/her Will before he/she dies to avoid conflict after death.

HIV/AIDS Educational Project

The HIV/AIDS Animators in the sub-epicenter educated four hundred and twelve (412) people on socio-cultural and gender inequalities that influence the spread of HIV/AIDS menace. Many people are now convinced that the disease is a killer and have now increased their condom usage. Out of the total number of people reached, one hundred and eighty-five (185) were males and two hundred and twenty-seven (227) were females. Three communities were covered: Dampong, Asuboa, and Kwabeng with three (3) HIV/AIDS educational sessions.

Two hundred and ten (210) pieces of male condoms were sold out to the people.

Micro-credit Scheme

The micro-credit partner groups in the sub-epicenter have been advised to make prompt payment of the loans to enable other groups to benefit from the scheme.

2.17
ADOMFE EPICENTER

ACTIVE PROJECTS IN THE FIRST QUARTER, 2007

1. Vision, Commitment, and Action (VCA) workshop

2. VCA Animator Initiated Project

3. Women Empowerment Project (WEP)

4. Community Epicenter Building Complex

5. Child Nutrition Project

6. Adult Literacy Project

7. HIV/AIDS Educational Project

8. Micro-Credit Scheme

9. Crop Improvement Project

Objectives

To build the capacity of community members in good leadership skills

To empower communities to undertake self-reliant development projects.

To educate community members on their Civic and Legal Rights as well as their Sexual and Reproductive Health Rights.

To assist the communities under the epicenter to work in partnership and unity.

To help improve the nutritional status of children.

To help adult illiterates to be able to read and write.

To educate community members on the dangers of the HIV/AIDS menace.

To assist economic groups financially in their businesses.

Sensitize communities to adopt improved farming techniques to increase yields and farm incomes

ACTIVITIES UNDERTAKEN

Vision, Commitment, and Action (VCA) Workshop

Two hundred and seventy-four (274) people were sensitized on the principles of VCA. Out of the total number of people reached, one hundred and forty-nine (149) were males and one hundred and twenty-five (125) were females. The sensitization empowered leaders especially to be accountable and transparent in their stewardships.  It has also enabled them to identify local resources to undertake self-reliante development projects.  Three (3) communities, Wankyi, Adomfe, and Kurofa were covered with three (3) VCA educational sessions. 

Community Epicenter 

The TOTs informed the house during one of the Epicenter Executive Meetings that the District Chief Executive of the Asante Akyem South District had assured the community members of assistance to the Epicenter in the form of electric poles and some electric wires towards the transmission of electricity to the site. Again, a team from the Water and Sanitation agency was sent to the Epicenter by the District Assembly to access the possibility of them drilling a borehole at the Epicenter. They have since identified a water spot for the drilling at the site.

Epicenter Clinic

Attendance: One hundred and twenty-nine (129) people comprising fifty-two (52) males and seventy-seven (77) females attended the clinic with the following reported cases: malaria, headaches, insomnia, dizziness, fever, general bodily pains, sores, etc. 

Some of the drugs administered included: 

TABLETS- B’complex, Amoxycilin, Paracetamol, Cloxacilin,  

                    Nefidipen, and Multivitamins.

 SYRUP- Paracetamol, Flagyl, Pediatric, and Amoxycilin etc. 

INJECTION-, Hydro, X-pan, Dextuse, D/Saline, Buscopan, Valium etc.

Weighing and Immunization: Two hundred and ninety-eight (298) babies were weighed and immunized. This total number comprises one hundred and forty (140) boys and one hundred and fifty-eight (158) girls.

School Feeding Project

Three Nursery Schools in three partner communities (Morso, Kurofa, and Wankyi) that are engaged in THP’s School Feeding Program were sensitized to use beans to prepare meals for the kids to help improve their mental and physical development.

HIV/AIDS Educational Project

The HIV/AIDS Animators in the Adomfe Epicenter were able to educate four hundred and forty-nine (449) people on gender inequalities and socio-cultural factors that lead to the spread of HIV/AIDS and how to combat it.  This has led to an increase in male condom sales and its usage. The number reached was made up of two hundred and six (206) males and two hundred and forty-three (243) females. 

Four communities, Wankyi, Adomfe, Morso and Kurofa were covered during the educational campaigns. Two hundred and fifty (250) male condoms were sold out to the people.

Adult Literacy Project

All the learners in the Bompata Adult Literacy class were able to write their names and pronounced them without difficulty.. About 90% of them were able to read some short sentences correctly.

Micro-credit Scheme

A series of discussions has taken place between the Project Officer and the various micro-credit Women’s Groups in the district with regards to the  early repayment of their loans to enable new groups to participate in the scheme.

Women Empowerment Project (WEP)

The WEP Educators in the Adomfe Epicenter were able to educate six hundred and fifteen (615) people on Civic and Legal Rights.  Out of the total number reached, two hundred and fifteen (215) were males and four hundred  (400) were females. Three (3) communities were covered with three (3) educational sessions. 

Two hundred and twenty (220) male condoms were sold during the period

Topics: 1.“Wills Act and Children’s Act”

            2. “ Adolescent Reproductive Health Issues”
Comments and contributions:

“Children must abstain from sex to avoid contracting sexually transmitted diseases”. 

“Both men and women can prepare Wills on their self- acquired properties”.

“Children should not be allowed to carry out duties that are beyond their physical strength”.  

“Some parents shirk their parental responsibilities and do not provide children with their basic needs”.
Crop Improvement Project

Three selected farmers have been trained as Agricultural TOT’s to offer technical support on improved agronomic practices to help farmers improve food production, security and farm incomes. 

2.18
TOKOME EPICENTER

 PROJECTS UNDERTAKEN
1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator Initiated Projects

3. Community Epicenter

4. Women Empowerment Project

5. Crop Improvement Project

OBJECTIVES:

· To monitor and offer technical support to VCA Animator initiated projects within the epicenter  

· To organize follow up community level VCA educational sessions

· Participate in WEP educational activities within the epicenter.

· To facilitate the documentation of the Tokome Epicenter land and prepare for the epicenter commissioning.

· To organize refresher training programs for partner farming groups/farmers in sound agronomic practices, record keeping and group dynamics.

ACTIVITIES UNDERTAKEN

Vision, Commitment and Action (VCA) Workshops

Following this quarter’s activity planning session and the previous year’s experiences sharing by the TOTs, they have resolved to embark on community-level education on the theme “Unity and good leadership the necessary tools for development”. Three communities (Aveme Awrokosi, Tokome and Aveme Dzeme) were reached. A total of 87 women and 109 men participated in the educational sessions in the three communities.

VCA Animator Initiated Project.

The VCA educational sessions conducted have led to the shedding off of dependency attitudes and instead rekindled the self-help spirit among these community members towards initiating various projects to end their hunger and poverty. 

Tokome Community 10 – Seater KVIP

The substructure has now been completed with 107 blocks at the site. Mobilization of civil materials is on-going with a trip of sand deposited at the site.

Aveme-Awrokosi Community 8 – Seater KVIP 

The site has been selected and 205 blocks molded. The community continued with plans towards the mobilization of more civil materials.

Aveme-Dzeme Palm Kernel Processing Shed

After several follow-up VCA educational sessions in this community, the women on realizing that poverty and hunger can only be eradicated with the active involvement of themselves, have organized and engaged in palm oil processing as an economic venture. Some processing materials have been acquired by the group while efforts are being made to acquire additional equipment and also to put up a processing shed. Over a million Cedis has been saved in the groups account since the commencement of the project in mid December 2006.

Community Epicenter

The L-shaped epicenter building was completed with the land document (Site Plan) duly signed and submitted. The epicenter building’s KVIP pit had also been dug and 2 trips of sand mobilized in readiness to be used for the molding of blocks.  A culvert is needed for easy access to the facility. 

Following discussions with the epicenter committee on accessing support for the epicenter building units, letters have been sent out by the executive to some agencies for books to stock the epicenter library. No resources received during the quarter. Preparations towards the commissioning of the epicenter building were carried out including meetings with the epicenter satellite community chiefs and elders.

Seventeen (17) THP Community Committee members in Tokome and Anfoegah-Wuve were educated on community needs assessment and resource mobilization. Following the education, Anfoegah-Wuve community with the assistance of the committee and other community stakeholders identified a KG block as the community’s need and the Tokome community has also resolved to cultivate beans and cassava farms to raise funds to continue work on their initiated 10-seater KVIP. 

Women Empowerment Project (WEP)

A total of 44 men and 27 women in 10 households were educated at Aveme - Dzeme on how to prevent domestic violence and promote healthy family relationship. Unfaithfulness by partners and disagreement over rights were found to be  some of the situations that fuel violence in some homes. At Awate Dzifadzi Junior Secondary School, the consequences of ‘Teenage pregnancy’ and ‘abortion’ were discussed with 181 students including 95 girls. The students made personal pledges to abstain from all vices that could lead to pregnancy and retard their academic progress.

2.19
YORDAN-ADOMI EPICENTER

PROJECTS UNDERTAKEN

1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator Initiated Projects

3. Crop Improvement Project

OBJECTIVES:

· To discuss with the Sadzikope-Quarters THP Committee ways of overcoming some challenges faced in the construction of their animator initiated KG Block.

· To organize a review training workshop for partner community farmers on improved food production as well as fertilizer and chemical usage to enhance their farming performance and improve food sufficiency, security and incomes.

· To discuss with the WEP animators and TOTs the relevant work program activities for 2007. 

· To monitor and offer technical advice to the KG Block at Hadzidekope.

ACTIVITIES UNDERTAKEN

Vision, Commitment and Action (VCA) Workshops
A VCA educational session was conducted for farmers from the various epicenter satellite communities on the principles of THP for ensuring food security in the epicenter. In all, 78 farmers including 49 women participated.  

The respective project activities in the 2007 project document have been extensively discussed with the WEP animators and TOTs. This gave them an insight into the activities for the year, gave them the chance to share their experiences/success stories and also to deduce their action plan from it. Nine out of the ten TOTs participated and also 12 WEP animators out of the 15 in the Kpando District participated.

VCA Animator Initiated Projects

The VCA educational sessions carried out last year on the need for partners to become self-reliant through self sacrifice and harmonization of resources in the epicenter has greatly whipped up the desire and commitment of the people towards the development of their communities. Six animator initiated projects at different levels of construction were on going in the epicenter with one receiving support. A meeting was held with the epicenter executives and the community committees on how to source support for projects that need urgent attention.  Following these meetings, Sadzikope Quarters has received one and a half out of the 6 bundles of roofing sheets needed, from a concerned citizen of the district, to roof their 2 – Unit KG Block with an office and a store. A section of the building has now been roofed for use by the KG pupils with 2 trips of sand deposited at the site. Two teachers were also posted to the school by the Hohoe District Education Service.

Hadzidekope Kindergarten (KG) Classroom Block

This project would have been completed but for the ill health of the only mason in the community. However, another mason from the neighboring community was contracted to plaster the verandah walls, which constituted the only masonry work, left. The building has been roofed and the painters identified have formed gangs in readiness to commence work upon completion of the plastering.  

Crop Improvement Project

One hundred and one (101) members of 13 farming groups in 9 partner communities have been taken through a days review workshop on sound agronomic practices to enhance their performance in farming and improve food sufficiency, security and incomes. There has been increased demand for improved certified planting materials by the farmers following this participatory experience-sharing workshop.

2.20
FESI-BAME EPICENTER

PROJECTS UNDERTAKEN:

1.Vision, Commitment and Action (VCA) Workshops

2.VCA Animator Initiated Projects

3.Women Empowerment Project

OBJECTIVES:

· To conduct community level VCA educational and accountability session at Adope.

· To strengthen the Bame (leading epicenter community) THP committee for effective and efficient mobilization of the human and material resources for the epicenter building. 

· To monitor the level of mobilization of resources and construction of the Agbenorxoe and Dafor-Tornu KG Blocks.

· To participate in WEP educational activities within the epicenter

ACTIVITIES UNDERTAKEN

Vision, Commitment and Action (VCA) Workshops
A follow-up VCA educational session on THP’s principles and strategies for ensuring sustainable end of poverty in partner communities was conducted in Adope. The community has lagged behind, due to disunity among the people resulting from lack of transparency in the management of a community corn mill supported by the Danish Government through the district assembly. It was hinted that an amount of 2,121,000 Cedis was raised by the Management Committee as net profit from the use of the facility over two years. After hours of deliberation the members of the community promised to let Adope take precedence over all other interests as shown by the recent renovation of the only classroom block in the community. The meeting was attended by 85 people comprising 36 males and 49 females.

Following a meeting with the chiefs and elders of Bame and heads of families on strategies for mobilizing internal resources, the community has been able to mobilize 1,470,000 after   3 weeks of taking the decision, through individual levies of 50,000 /person /quarter. The collection is done by the family heads. A surveyor has been contracted to carry out work on the cleared land. 

 VCA Animator Initiated Project

Dafor- Tornu KG Classroom Block

In addition to the 1 and 2 trips of stone and sand respectively alreadydeposited at the site, the community has acquired 54 pieces of roofing members. The washed away walls of the KG have been renovated.

Agbenorxoe KG Classroom Block

The 2-unit KG classroom block initiated by the community has reached the roofing level and 3 and 4 trips of sand and stones respectively have been deposited at the site.  The 10 remaining roofing members have been added to the already acquired 85 pieces to meet the requirements for qualifying for THP’s support. 

Women Empowerment Project

Three educational sessions were held for members of a religious institution in Aziavi, the literacy group in Dafor and an educational institution in Agbenorxoe. A total of 527 people including 379 women were reached with the education. The education centered on ‘Effects of Family Planning, and ‘Teenage Pregnancy’ and also ‘Domestic Violence’ on the ‘Future of the Children’. Participants were asked to see their children as precious treasures and to consider their character building through proper training as life’s most important task ever entrusted to them. The children also promised to stay away from all negative vices and adhere to their books. Nine (9) members of the literacy class have visited the clinic and are practising some forms of safe family planning methods. A case on Child Maintenance at Adope has also been referred to the District Department of Social Welfare.  

2.21
TSATEE EPICENTER 

PROJECTS UNDERTAKEN

1. Community Epicenter

2. VCA Animator-Initiated Projects

OBJECTIVES:

· To evaluate with the epicenter executives the progress made so far in the epicenter with  respect to capacity building activities, and also share challenges and experiences.

· To monitor and offer the requisite technical support to VCA Animator-Initiated Projects at Agordeke and Tsatee. 

ACTIVITIES UNDERTAKEN
Vision, Commitment and Action (VCA) Workshops
A meeting was held with the epicenter executives to challenge them to be more pro-active in making the epicenter self-reliant. The executives were also entreated to intensify VCA educational campaigns for the chiefs and elders of the satellite communities on THP principles and mode of operation in achieving sustainable self-reliant communities in particular and the epicenter in general. All the 7 epicenter executive members and 5 members of the epicenter leading community (Tsatee) participated. This number was composed of 4 women and 8 men.  

VCA Animator-Initiated Projects 

Tsatee 6 Seater KVIP

The community with inspiration drawn from the several VCA educational sessions has initiated a 6-unit KVIP. The KVIP pit has been dug and 5 bags of cement mobilized to commence block molding. 

Agordeke KG Classroom Block

After several VCA sessions in the community the 2-unit classroom block for an early childhood development centre initiated by the Agordeke community has reached the window level.

2.22
GBEFI EPICENTER

PROJECTS UNDERTAKEN

1. Vision, Commitment and Action (VCA) Workshop

2. Crop Improvement Project.

OBJECTIVES
· Conduct VCA education for the epicenter committee members on THP’s principles and programmes.

· Sensitize satellite communities to form Epicenter Loan Committee.

· Conduct refresher training for farming groups in sound agronomic practices.

ACTIVITIES UNDERTAKE 

Visions, Commitment and Action (VCA) workshop
A VCA educational session was held for 15 epicenter committee members comprising of 7 women as an awakening call to enable them face the challenges in their communities with courage and confidence.

A 7-member Epicenter Loan Committee for both AWFFI and SPIA were formed in all the epicenters excluding Tsatee.

Crop Improvement and food Security Project

Farmers at refresher training on sound agronomic practices have resolved to treat farming as a business and also be more involved in the restoration of soil fertility for higher yields. In attendance were 24 women and 17 men representing 4 farming groups.

2.23
MATSEKOPE EPICENTER

ACTIVE PROJECTS 

1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator-Initiated Projects

3. Micro Credit Scheme 

4. Crop Improvement Project

5. Biodiversity Improvement Project

6. HIV/AIDS Educational Project

7. Adult literacy Project

8. Community Epicenter

Objectives

· Empower community members through (VCA) to initiate and implement self-help projects.

· Monitor and enforce loan repayment, as well as sensitize and prepare new groups to access loans.
· Sensitize communities to form viable income generating /farming groups.
· Cause behavioral changes in the communities by sensitizing them on the role of gender and socio-cultural practices in the spread of HIV/AIDS.
· Improve attendance at literacy classes. 
· Assist the Matsekope Epicenter executive to device a mode of raising funds towards the documentation of the land.
· Sensitize all four closest communities to the epicenter to form work gangs by the end of the quarter.

· Have the epicenter land cleared by the end of the quarter.

· Sensitize all communities on the importance of initiating community self help projects, which should result in at least four animator-initiated projects by the end of the quarter.

Activities Undertaken:

Vision Commitment and Action (VCA) Workshops

A total of seven VCA sessions were carried out during the quarter under review. Four hundred and eight (408) people including 304 females and 104 males participated. 

Discussions at these sessions generally centered on the epicenter strategy, community resource mobilization and the role of leadership in community development. 

As a result of these educational sessions some elders and the unit committee members of Agbedrafor have resolved to mobilize the youth and to form a team that will lead the community in mobilizing resources to pay for their water project. This has also resulted in the initiation of a school project by Matsekope.
 VCA Animator-Initiated Projects 

 Salom: The Salom community was still at the planning and resource mobilization stage of preparation towards their six-unit classroom block project. A plot of land has been earmarked for the project. Two trips of sand and some amount of money have been mobilized towards the commencement of the project. 

Matsekope: Matsekope has initiated a six- unit classroom block to accommodate the growing number of children of school going age in and around the community. So far the project is at the planning stage with three trips of sand mobilized. The plot of land for the project has been cleared.
Toflokpo: One thousand five hundred (1500) blocks, 4 trips of sand and financial resources have been mobilized, and the project site for their Teachers’ quarters has been demarcated.

 Micro Credit Scheme 

An assessment conducted on three AWFFI groups early this quarter revealed some short falls, which led to a week-long audit campaign of targeting individual accounts of all groups. At the end of the exercise, it was realized that just about 50% of the borrowers had made full repayment as at January 30, 2007.  This resulted in a 98% repayment rate by the end of February 2007.

Crop Improvement Project:

In response to several sessions of sensitization and assessment of group structures, a number of well composed viable farming groups have been identified, out of which seven have submitted requests for planting materials to cultivate a total of 10 acres of pepper, 10 acres of maize and 4 acres of tomato. Meanwhile a training workshop has been organized for 4 selected epicenters representatives to enable them offer basic extension services in food production and security in the communities.  The trained Agric TOT’s have pledged to impart the knowledge and skills acquired to positively help improve the living standards of their communities.
Biodiversity Improvement Project

Seven grass cutter groups have been sensitized and an assessment made of their group activities. The assessment results showed that 5 groups have mobilized some amount of materials for cage and shed construction. It was agreed that all groups should construct their own cages and sheds to an appreciable level to indicate their commitment to the project before credit is given to them to complete their projects.

A total membership of 40 people including 5 females attended the sensitization.

The Addokope community has responded to the sensitization on woodlot and economic trees cultivation and has thus requested seedlings to cultivate one acre of teak.

HIV/AIDS Educational Project:

Three HIV/AIDS campaign sessions were held during the quarter under review. Topics discussed were: the role of polygamous relationships in the spread of AIDS; and Gender inequality and the spread of HIV/AIDS.  A sketch was used to depict the network of spread of HIV/AIDs during one of the sessions. Attendance of men especially, was poor as some men thought that such topics challenge their authority, They think that “these kinds of programs seek to equate men to women” as one man commented. Another man at Luhuor retorted, “I have paid the bride price and married my wife to produce children for me; it is difficult for me to agree with you that she should ask for safe sex”. The Animators have been impressed upon to work harder.

A total of 156 comprising 92 females and 64 males were covered at the two sessions. Commitment statements were taken from participants on how they intend to educate others.

Adult literacy Project

A review meeting with Facilitators and NFED field supervisors was held to discuss problems of poor attendance and low morale among learners. It was agreed at the end of the meeting that the facilitators needed to do more in terms of mobilizing learners. The NFED and THP officials sensitized them on the benefits the learners stand to derive from learning to read and write. Seventeen people participated in the review workshop.

As at February 30, 2007, the facilitators had been able to improve upon attendance of learners, from an average of 65% to 70%. Among the six classes, the Salom class stands out, as the learning capabilities of the learners have improved significantly with 60% of them being able to read and write some short sentences correctly.

Community Epicenter

Two meetings were held with all the chiefs of the Matsekope epicenter communities, after they were sensitized at their community levels on the epicenter strategy and the need for them as chiefs to unite and work towards the development of the epicenter.

The meetings were not well patronized, but the few chiefs present resolved to work together to advance the development of the area and also mobilize their people to work on the epicenter project.

Community level sensitization sessions were also held on the formation of work gangs. At one of the meetings to discuss modes of fund raising to finance the documentation of the epicenter land, a decision arrived at, was that the various groups (farming and AWFFI groups) would undertake a communal salt mining exercise (on the 22/03/07 simultaneously) for the purpose.
Achievements

· The four nearest communities to the epicenter formed work gangs which have cleared the epicenter land.

· Matsekope has initiated a self-help project (a six-unit classroom), while at Toflokpo, the community has made progress in terms of the amount of resources mobilized towards their existing initiated project.

· Loan repayment has improved significantly from about 50% in January 2007, to 98% at the end of February 2007.

· Attendance at literacy classes has improved from about 65% during the last quarter to 70% this quarter. 
2.24
AMUYAOKOPE EPICENTER

ACTIVE PROJECTS 

1. Vision, Commitment and Action (VCA) Workshops

2. VCA Animator-Initiated Projects

3. Micro Credit Scheme 

4. Crop Improvement Project

5. Biodiversity Improvement Project

Objectives

· Empower community members through (VCA) to initiate and implement self-help projects.

· Monitor and enforce loan repayment, as well as sensitize and prepare new groups to access loans.
· Sensitize communities to form viable income generating /farming groups.
· Improve attendance at literacy classes. 
· Sensitize satellite communities to restructure their village committees. 
Activities Undertaken:

Vision, Commitment and Action (VCA) Workshops:

Five VCA sessions took place at Koni I&II, Amuyaokope and Luta during the quarter. A total of 245 females and 197 males were covered.

Following two VCA sessions at Amuyaokope, the community has decided to initiate a nursery school project.  Over 112 children between the ages of 2-5 years who were not in school, have been mobilized in the community and enrolled in school. One of the community animators has volunteered to teach the children in the interim.

Members of the community committee at Koni also indicated that they were going to mobilize the community members to initiate nursery a school project.

VCA Animator-Initiated Projects

Amuyaokope Nursrey School Project

As a result of VCAs held there the Amuyaokope community has initiated a nursery school project. A plot of land has been identified, 2 trips of sand mobilized and each member of the community has been levied to contribute ¢5,000 towards the commencement of the project.

Luta Teachers’ Quarters

The Luta community has also initiated a teacher’s quarters project and has so far been able to identify a plot of land, mobilized 1.5 trips of sand 1.5 packets of roofing sheet and were still mobilizing money to procure cement to commence the project.
Micro Credit Scheme 

Six new AWFFI/farming groups have been sensitised on ‘Group Dynamics, Role’ of ‘Leadership in Viable Groups’, ‘The Importance of Alternative Livelihood Activities’ (income generating activities) and Building a Viable Group. Leaders have been elected and accountability procedures set in place. All the groups have elected to go into farming this season as an income generating activity. Meanwhile the Kpetuhor and Koni groups have been operating group accounts and are mobilizing group savings.

Two Epicenter level accounts each have been opened for SPIA and AWFFI loans and savings.

Crop Improvement Project:

Four farming groups have submitted requests for planting materials to cultivate a total of 32 acres of pepper and 30 acres of maize. More requests are still expected.

In another development, five selected farmers made up of 4 men and 1 woman have been trained as Agricultural TOT’s to offer technical support on improved agronomic practices to help farmers improve food production, security and farm incomes. 

Biodiversity Improvement Project.
Some groups and individuals have responded positively to the persistent sensitization on the need for woodlot cultivation. They have thus requested for seedlings. See Table below for details.

Table 4: Request for Proposed Woodlot Farms
	Name/com.
	Tree sp.
	Acreage 

	Amu’pe Gp 1
	Teak 
	6

	Amu’pe Gp 2
	Cassia
	2

	Amu’pe Gp 3
	Eucalyptus 
	3


Community Epicenter 
The epicenter committee and executive members have been elected for the Amuyaokope epicenter. 

They have resolved to hold monthly committee meetings and by-weekly executive meetings.
Achievements

Amuyaokope has initiated a self-help project (a nursery school), while existing initiated projects at Luta have made progress in terms of amount of resources mobilized.

Six existing farming groups have been restructured and two new ones formed.
Six satellite communities have restructured their village committees leading to the formation of an epicenter committee and executive body.
As a result of the VCA sessions, at Amuyaokope, 112 children between the ages of 2-5 years have been mobilized to start a school.

2.25
MICRO FINANCE PROGRAM

Introduction 

Activities Planned for the First Quarter 2007

The following activities were planned for the first quarter:

· To monitor the activities of partners in the, Fesi –Bame, Gbefi –Hoeme, Yordan –Adomi, Tokome, and Amuyaokope Epicenters.

· To organize training workshops for the Nkawanda, Fesi –Bame and Gbefi –Hoeme epicenters.

· To disburse loans to 40 groups in the Kyempo, Nkawanda and Matsekope epicenters.

· To set up and train new AWFFI Village and Epicenter Loan Committees in the epicenters in the Volta (Gbefi –Hoeme, Fesi -Bame), Ashanti (Adomfe), and the Greater Accra (Amuyaokope) regions.

· To undertake extensive field Monitoring visits for 90% loan repayment collection, sensitization and counseling sessions for credit groups.

AWFFI Direct Lending

Loan Disbursements

Ninety- one (91) partners in ten (10) groups had a total amount of ¢49,600,000.00 in the Asafora Epicenter in the Central Region.

Repayments

During the period a total amount of ¢141,809,000.00 was recovered as loan repayments.  The rate of payment was 70%.  Most of the partners are expected to pay at the end of March.

Savings 
The opening savings balance for the quarter stood at ¢90,990,000.00.  (Matsekope was removed from the direct lending phase, thereby reducing the 4th quarter 2006 closing balance).  A total amount of ¢33,170,000.00 was mobilized during the quarter.  Of this amount, 10% Compulsory savings was ¢20,800,000.00 which was realized from seventeen (17) groups of one hundred and seventy-one (171) partners. Voluntary savings mobilized from twelve (12) groups of one hundred and seven (107) partners amounted ¢12,370,000.00.  A withdrawal of ¢21,150,000.00 was made during the period bringing the closing balance to ¢103,010,000.00 for 1,331 women of 141 groups.

Training and Capacity Building

Training program during the quarter, centered on Loan Management, Savings Culture and Basic Record Keeping. A total of three hundred and eighty-nine (389) partners from five (5) epicenters (Adomfe in Ashanti Region; Amuyaokope, Greater-Accra; Asafora, Central; Gbefi –Hoeme, Tokome and Fesi –Bame in the Volta Region) were sensitized on the above-mentioned topics.

Micro-Finance – Oriented (VCA) Workshops

There were five (5) credit-based VCA workshops in Amuyaokope, Odumase, Ankoma, Dwerebease and Adomfe Epicenters.  A total of four hundred and sixteen (416) participants attended the program. The ultimate goal of financial independence which leads to sustainable end of hunger and poverty was identified through the trainings of the VCA concept. Viable groups for the AWFFI Direct Lending were assessed.  Besides, the process of obtaining direct credit was discussed.

Opening of Epicenter Bank Accounts

A total of eight (8) Bank accounts were opened with the Ghana Commercial Bank for the Adomfe, Odumase, Ekumfi –Eyisam and Amuyaokope Epicenters Credit Groups.  There were two accounts namely the AWFFI Epicenter Savings and Revolving Loan Fund accounts for each of these epicenters. Elected members from the Epicenter’s Credit Groups opened the accounts, with the AWFFI Project Officer as the principal signatory to the accounts.

Summary of AWFFI Program by Epicenters

EASTERN REGION

Adensua -Besease Epicenter

Disbursements

No disbursement was made in the quarter since the previous loans have not been fully paid.  

Repayments

Total repayments for the quarter was ¢10,270,000.00.  The rate of payment was 80%
Savings

A total amount of ¢200,000.00 was collected as voluntary savings.  With an opening balance of ¢7,550,000.00, the quarter ended with a balance of ¢2,200,000.00 when an amount of ¢5,550,000.00 was withdrawn.  This balance belongs to three (3) groups of twenty (20) women.  

Ankoma Epicenter
Loan Disbursements

No disbursements were made during the quarter as the groups are being sensitized for appraisal by the local and epicenter loan committees. 

Savings

The groups are yet to bank their 10% compulsory savings for the required loans.

Training

AWFFI VCA training was organized for seventy (70) women. 

Odumase Epicenter

Disbursements 

No disbursement was made.  There are nine (9) groups of ninety-two (92) members ready to receive credit during the 2nd quarter. 

Repayments

There is no outstanding loan for payment. 
Savings

A total of ¢8,900,000.00 was collected as 10% compulsory savings from nine (9) groups with ninety-two (92) members.  Since there was no opening savings balance, the closing bank balance was ¢8,900,000.00. 

Local Accounts

Two epicenter accounts were opened for the epicenter’s women groups.

Nkawanda Epicenter

Disbursements
No disbursement was made.   There are twenty-two (22) new groups of two hundred and twenty-three (223) members ready to be given credit.

Repayments

There was no repayment for the period.

Savings

The groups are in the process of mobilizing their compulsory savings.

Training

About one hundred (100) partners were sensitized in simple bookkeeping using the passbooks and the ledger cards. This was done by the AWFFI Project Officer.

Dwerebease Epicenter
Disbursements

No disbursement was made in the quarter. The groups are being formed to access credit.

Savings

Compulsory savings are being mobilized.  Local epicenter accounts are yet to be opened.

Training

Leaders of the epicenter and local loan and management committees had VCA training during the quarter at Koranteng and Dwerebease. There were one hundred (100) women participants. They were taken through leadership skills, savings culture and the conditions for AWFFI Direct Loans.

ASHANTI REGION

Adomfe Epicenter 
Disbursements

No disbursements were made during the quarter.  Disbursements would be made in the 2nd quarter.

Savings

An amount of ¢6,700,000.00 was collected as compulsory savings from 7groups of 67 members. With an opening balance of ¢5,100,000.00 without any voluntary savings or withdrawal, the closing bank balance stood at ¢11,800,000.00 as at the end of the quarter.  This savings amount belongs to 12 groups of 118 members.

Training

No training activity was carried out during the quarter.

Bank Accounts

Two local accounts namely AWFFI Savings and Revolving Loan Fund have been opened for the epicenter women.

Dampong Sub Epicenter
Disbursements

No disbursements were made for the communities since none of the 3 groups has finished paying their outstanding loans, which stood at ¢14,020,000.00 as at the end of the quarter.

Repayments

An amount of ¢3,700,000.00 has been repaid with an outstanding overdue balance of ¢14,020,000.00 owed by 26 members of 3 groups. They have repaid only 62% of the disbursed amount and interest.

Savings

No savings was mobilized for the quarter and the bank balance still stood at ¢3,100,000.00.  There was no withdrawal.

Training

No training activity was carried out during the quarter.

Kyempo Epicenter
Disbursements

No disbursements were made though there are about ten (10) groups of ninety-six (96) members waiting to be served with loans.

Savings 

A total amount of ¢750,000.00 was mobilized as voluntary savings during the quarter.  With an opening balance of ¢8,000,000 and no withdrawal, the bank balance stood at ¢8,750,000.00.

Training

No training activity was carried out during the quarter.

CENTRAL REGION

Taido Epicenter

Disbursements

No disbursements were made during the quarter. Total amount outstanding at the end of the quarter was ¢15,019,000.00 owed by twenty-two (22) groups of two hundred and eighteen (218) partners.

Repayments

An amount of ¢15,019,000.00 was collected as repayments and deposited in the Epicenter bank account. The rate of payment was 50%.  The partners meet to pay their installments at the end of the month.  The rate of payment is therefore expected to rise.

Savings

An amount of ¢100,000.00 was mobilized from groups as voluntary savings. With an opening balance of ¢14,500,000.00, the closing balance stood at ¢14,600,000.00 as there was no withdrawal.

Training 

There was no training activity for the quarter.

Asafora Epicenter

Disbursements

An amount of ¢49,600,000.00 was disbursed to ten (10) groups of ninety-six (95) members. This included five (5) new groups of fifty-four (54) members.  There are sixteen (16) groups of one hundred and fifty-one (151) members with loans at the end of the quarter.

Repayments

Loan repayment for the period amounted to ¢30,420,000.00 which was deposited in the Epicenter bank account. The rate of payment was 100%. 

Savings

Mobilization of voluntary savings by the group amounted to ¢800,000.00 whilst compulsory savings amounted to ¢3,520,000.00. The bank balance stood at ¢10,620,000.00 from an opening balance of ¢6,300,000.00.  There was no withdrawal during the period.

GREATER ACCRA REGION

Amuyaokope Epicenter

Disbursements

No disbursements were made for the period. Outstanding loans at the end of the quarter stood at ¢60,710,000.00 owed by twelve (12) groups of ninety-six (96) members. 

Repayments

A total amount of ¢47,000,000.00 was repaid with a rate of 80%. 

Savings

Savings mobilized for the quarter amounted to ¢3,000,000.00. With an opening balance of ¢19,450,000 and a withdrawal of ¢15,600,000.00, the closing bank balance stood at ¢6,850,000. The amount belongs to fourteen (14) groups of one hundred and sixteen (116) members.

Training

A total of 96 partners were sensitized on Loan management and Savings.  This was carried out by the AWFFI team.

VOLTA REGION

Yordan-Adomi Epicenter
Disbursements

No disbursement was made during the quarter.  The next disbursement is scheduled to the 2nd quarter.

Repayments

A total amount of ¢15,000,000.00 was repaid during the quarter.  The rate of payment was 80%.

Savings 

Savings mobilized for the quarter amounted to ¢1,600,000.00.  There was no compulsory savings or withdrawal.  The bank balance stood at ¢14,050,000.00 with an opening balance of ¢12,450,000.00.
Gbefi-Hoeme Epicenter

Disbursements

No disbursement was made during the quarter as there were outstanding loans owed by two (2) groups of fifteen (15) members.  Disbursement for new groups would be done in the 2nd quarter when all the conditions have been fulfilled.

Savings

An amount of ¢800,000.00 was mobilized as voluntary savings during the period.  With no withdrawal, the closing balance stood at ¢4,940,000.00 from an opening balance of ¢4,140,000.00.
Training 

There was training on the importance of Savings, conducted by the AWFFI Project Officer for fifty (50) partners during the quarter.

Fesi –Bame Epicenter

Disbursement

No disbursement was made during the quarter.  The next disbursement is scheduled for the 2nd quarter.

Savings 

An amount of ¢600,000.00 was mobilized as voluntary savings.  With an opening balance of ¢900,000.00 and no withdrawal, the closing balance stood at ¢1,500,000.00.

Training

Training on Loan management was organized by the AWFFI Project Officer for forty-eight (48) partners during the period.

Tokome Epicenter

Disbursements

There was no disbursement during the quarter.  Groups are yet to finish their payments, which are still within schedule.  The next disbursement is scheduled for the 2nd quarter.

Repayment 

An amount of ¢1,600,000.00 was repaid by a group of 6 members.  Rate of payment was 100%.
Savings

There was no savings mobilization or withdrawal for the quarter. The bank balance still stood at ¢500,000.00.
Training

A total of fifty (50) partners were trained in Loan management by the Credit Officer during the quarter.

Activities Planned for the Second Quarter 2007

The following activities will be undertaken during the second quarter

· To monitor the activities of partners in the Yordan-Adomi, Adomfe, Tokome, Amuyaokope and Fesi-Bame Epicenters.

· To disburse loans to partners in the Yordan-Adomi, Adomfe, Nkawanda, Kyempo, Adensua-Besease and Amuyaokope Epicenters.

· To undertake thorough Needs Assessment Training, (Credit, Marketing and Management) in Ankoma, Dwerebease, Odumase and Adensua-Besease Epicenters. 

· To update all AWFFI groups records

· To reconcile groups’ accounts with repayments banked at the various epicenter accounts. 

· To collect about 90% of due loans

CREDIT UNIONS 

Atuobikrom Epicenter  

Disbursements

An amount of Thirty-one Million Cedis (¢31,000,000.00) was disbursed to three (3) groups of thirty-one (31) women by the Atuobikrom Credit Union during the period.  There were three hundred and sixty-three (363) members in thirty-one (31) groups with loans outstanding at the end of the quarter. 

 Repayments

Total Repayments of ¢33,500,000.00 was collected for the quarter. The rate of payments was 70%.  There are 31 groups of 363 partners with loans.

Savings

Total savings recorded was ¢5,500,000.00 voluntary savings from 102 members of 11 groups.  The total number of members saving as at the end of the quarter was 375 in 37 groups.  Savings withdrawal stood at ¢4,500,000.00 bringing the bank balance to ¢72,435,558.00.
Training

Three (3) members of the management committee of the Credit Union were taken through Journal and Ledger entries.

Nsuta –Aweregya Epicenter

 Disbursements

There was no disbursement for the quarter. This is because the scheduled loans are still yet to be paid.  

 Repayments

Total Repayment for the quarter amounted to ¢60,000,000.00. There are 49 groups of 492 members with loan outstanding at the end of the quarter. The rate of payments is still low at 68%.  Efforts are being taken to retrieve outstanding loans.

Savings

A total amount of ¢8,639,000.00 was collected as savings from 200 women in 24 groups. Of the amount, ¢5,200,000.00 was withdrawn, bringing the savings balance to ¢87,401,131.00 from an opening balance of ¢83,962,131.00.

Training

Three (3) members of the management committee of the Credit Union were taken through Journal and Ledger entries.

Matsekope Epicenter Women Credit Union

Disbursements

Disbursements for the quarter amounted to ¢237,000,000.00, for 35 groups of 342 partners.  This included 10 new groups of 104 members.  There are 40 groups of 402 members with loans as at the end of the quarter.

Repayments

An amount of ¢104,000,000.00 was repaid by 20 groups of 203 partners in respect of May -June 2006 loans. The rate of payment stood at 100%.

Savings

Savings mobilized for the quarter was ¢6,700,000.  This comprised voluntary savings of ¢1,000,000.00 and compulsory savings ¢5,700,000.00.  The total savings balance stood at ¢21,200,000.00 with an opening balance of ¢14,500,000.00.  There was no withdrawal.  The amount belongs to 41 groups of 417 members.  The shares amounted to ¢10,000,000.00.

Training

Training was organized by the AWFFI Project Officer for 310 members on Literacy and economic independence.  The management committee was also sensitized on proper bookkeeping to conform to the auditors’ expectations.

Activities Planned for the Second Quarter 2007

The following activities will be undertaken in the three credit unions during the second quarter.

· To organize Training Workshops in effective Book Keeping, Cash Management and General Banking Management for the Matsekope, Nsuta-Aweregya and Atuobikrom Credit Unions.

· To disburse loans to groups in Atuobikrom and Nsuta Aweregya Credit Unions.

· To reconcile records kept at the epicenter credit unions

· Monitor activities of the credit unions

· To help collect 90% of due loans

IV Summary of SPIA Credit Program

Introduction

 Disbursements 

An amount of ¢41,500,000.00 was disbursed to 8 groups with 80 members in the Kyempo epicenter in the Ashanti region.  This was a first cycle disbursement.  There are 35 groups of 376 members with loans as at the end of the quarter.

Repayments

Total repayments of loans amounted to ¢29,900,000.00 with a rate of payment of 82%.

Savings 

Total savings mobilized for the quarter amounted to ¢47,750,000.00.  Of this, compulsory savings was ¢41,250,000.00 and voluntary savings amounted to ¢6,500,000.00.  With an opening balance of ¢18,050,000.00 and with no withdrawal, the closing balance stood at ¢65,800,000.00.  This belongs to 66 groups of 770 members.

Training 

A total of 378 partners from Kyempo, Adomfe, Asafora and Fesi –Bame, epicenters were sensitized on Group formation and Dynamics, Loan management, Basic bookkeeping and the general conditions for Credit.  The training was carried out by the AWFFI Project and Credit Officers.  
Tokome Epicenter

Disbursement

There was no disbursement during the quarter.  There are still 6 groups of 68 members with loans outstanding as at the end of the quarter.

Repayment

An amount of ¢13,000,000.00 was paid as repayment during the quarter.    The rate of payment was 80%.
 Savings 

There was a savings mobilization of ¢2,200,000.00 with no withdrawal. The bank balance increased from ¢9,300,000.00 to ¢11,500,000 by the end of the quarter.

Training 

There was no training for the quarter.

Yordan –Adomi Epicenter

Disbursement

There was no disbursement during the quarter.  There are still 4 groups of 37 members with loans at the end of the quarter.

Repayment

An amount of ¢10,000,000.00 was collected as repayment for the quarter.  The rate of payment was 80%.  There are still scheduled repayments to be collected by the end of March 2007.

Savings 

Total voluntary savings mobilized during the quarter amounted to ¢3,000,000.00.  With no compulsory savings or withdrawal, the closing balance increased from ¢3,100,000.00 to ¢6,100,000.00 as at the end of the quarter.

Training 
There was no training for the groups during the quarter.

Amuyaokope Epicenter 

Disbursement

There was no disbursement during the quarter.  The groups are yet to finish    paying their over –due loans.  There are 5 new groups awaiting loans.

 Repayments

An amount of ¢1,200,000.00 was collected as repayment during the quarter. There are 2 groups of 20 members with loans outstanding at the end of the quarter.

Savings

There was voluntary savings of ¢500,000.00 during the quarter.  The balance at the bank as at the end of the quarter increased from ¢2,400,000 to ¢2,900,000.00 saved by the three groups. 

Opening of Epicenter Accounts

Two bank accounts were opened for the epicenter men for savings and Revolving Loan Fund.

Nkawanda Epicenter

Disbursement

There are 13 groups of 130 members waiting for credit in the 2nd quarter.

Savings 

There was compulsory savings of ¢4, 000,000.00 collected during the quarter.  With an opening balance of ¢2,000,000.00, without any withdrawal, the closingbalance stood at ¢6,000,000.00.
Training

There was no training for the quarter.

Odumase Epicenter

Disbursement

There are 8 new groups of 80 members, which are preparing for credit.

 Savings   

An amount of ¢6,500,000.00 was collected as compulsory savings for the 8 groups of 80 members.

Training 
There was no training during the quarter. 

Opening of Epicenter Accounts

Two accounts were opened at the Nkawkaw branch of the Ghana Commercial Bank.  The compulsory savings amount has been deposited in the epicenter account.

Fesi -Bame Epicenter

Disbursement 

There was no disbursement during the quarter.  The next disbursement is scheduled for the 2nd quarter.

Savings 

An amount of ¢800,000.00 was mobilized as voluntary savings by the end of the quarter.  There was no compulsory savings or withdrawal.  The opening balance of ¢1,250,000 increased to ¢2,050,000.00 at the end of the quarter.

Training

A total of 70 partners were sensitized on Loan management during the quarter.

Adensua-Besease Epicenter

Disbursement 

There was no disbursement.  The groups are being mobilized for loans.

Repayments

There was no repayment for the quarter.  

Two groups of 24 members have loans outstanding as at the end of the quarter.

Savings 

There was no savings or training for the groups in the epicenter during the quarter.     
Ankoma Epicenter

Disbursement 

There are 10 groups of 100 members to be given loans in the 2nd quarter.

Savings 

 A total amount of ¢5,000,000.00 was collected as compulsory savings.  The epicenter accounts would be opened during the 2nd quarter.

Training 

There was no training for the quarter. 

Taido Epicenter

Repayments

There was no repayment for the quarter.

There are 5 groups with 60 members owing at the end of the quarter

Savings  

There was no savings for the quarter.  

Training 

There was no record of training in this epicenter for the quarter.

Ekumfi -Eyisam Epicenter 

Disbursement

There is a new group of 15 members waiting to be giving loans during the 2nd quarter. 

Savings 

An amount of ¢2,800,000.00 was collected as savings by the group of 15 members.  The compulsory savings amounted to ¢1,500,000.00 and voluntary savings amounted to ¢1,300,000.00.

Training 

There was no training for the quarter. 

Opening of Epicenter Accounts

Two accounts were opened at the Mankesim branch of the Ghana Commercial Bank for the epicenter.

Asafora Epicenter

Disbursement 

There are 11 groups of 109 members to be given loans in the 2nd quarter.

Savings 

A total amount of ¢10,800,000.00 has been paid into the local account as compulsory savings.  This was collected from the 11 groups of 109 members.

Local Accounts

 Two epicenter men accounts have opened at the Cape Coast branch of SG-SSB Ltd for the epicenter men groups.

Training 

A total of 132 partners were sensitized on the general conditions for Direct Credit.

Kyempo Epicenter

Disbursements 

An amount of ¢41,500,000.00 was disbursed to 8 groups with 80 members in the epicenter. This was the first credit the group has benefited from the program.

Savings 
A total amount of ¢4,150,000.00 has been paid as compulsory savings by the 8 groups of 80 members.

  Training 

  A total of 132 partners were trained in basic bookkeeping during the quarter.Local     Accounts

Two accounts were opened at the Juaso branch of the Ghana Commercial Bank for the epicenter groups.

Adomfe Epicenter

Disbursement 

There are 8 groups of 80 members to be given loans in the 2nd quarter.

Savings 

A total amount of ¢8,000,000.00 has been paid into the local account as compulsory savings.

Training 

A total of 86 partners were trained in Group formation and Dynamics during the quarter.

Local Accounts

Two accounts were opened at the Juaso branch of the Ghana Commercial Bank for the epicenter groups.

Challenges 

The main challenge for the SPIA program is the fact that numerous groups have met the conditions necessary for the direct credit but the funds available for the men is woefully inadequate.

Activities planned for the 2nd Quarter 2007 for the SPIA program

The following activities have scheduled for the 2nd quarter.

· To disburse loans to groups in Asafora, Ekumfi –Eyisam, Adomfe, Nkawanda, Tokome and Odumase epicenters.

· To monitor the activities of groups in the Kyempo, Adomfe, Amuyaokope, Ekumfi –Eyisam and Odumase epicenters.

· To collect 90% of all due loan repayments

· To update groups records

· To open epicenter accounts for Fesi –Bame, Tokome and Gbefi –Hoeme epicenters
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Vision Commitment and Action (VCA) Workshops

Follow up Mass VCA workshops were carried out in East Akim and Suhum Kraboa-Coaltar Districts for 58 community animators to improve their skills in leadership, resource mobilization and action planning. The workshops also sought to deepen participants’ knowledge and understanding of the principles of VCA. The Community Animators reported on the activities undertaken in their communities after the first Mass VCA workshop. It was gratifying to note that a good number of communities (18 out of 42 communities) had already embarked on freshly initiated projects or had joined forces together to reactivate old abandoned projects.

Following direct invitations from communities, at least 14 community level follow-up VCA educational sessions were carried out in the Birim North and Atiwa Districts covering 1,219 people incuding 673 men and 546 women.

In the existing epicenters, the VCA sessions rekindled the communal spirit of the community members and resulted in the mobilization of human and material resources towards the construction of the new epicenter buildings. Total number of people covered with VCA education in both the new districts and the existing epicenters was 7,463 with women representing 51.5%

Women Empowerment Project

The WEP Animators carried out vigorous educational campaigns at community level and in religious/educational institutions to sensitize communities on their civic, legal, sexual and reproductive health rights.  Major topics treated were the Marriage Act, Wills Act, Children’s Act, Teenage Pregnancy, and Causes of Infertility among couples, etc.  Students who participated in these programs pledged to abstain from the negative vices that could jeopardize their future.  The education covered 3,736 including 1,612 males and 2,124 females in 27 communities. Total number of male condoms sold during the period was 1,188.

The following are some of the results of the WEP education:

· After participating in WEP education, a father at Kwame Omari now takes care of his 4 previously neglected kids.

· A widow with 3 children at Atwedie has benefited from the education on Intestate Succession Law and now enjoys a share in the inheritance of her recently deceased husband.

Adult Literacy Project

The average attendance at the Adult literacy classes during the quarter was between 85-90% as against 75-80% in the previous quarter.

The Project Officers and the Field Supervisors of the NFED monitored the classes and begun the assessment of those that have completed the two year cycle and will be undergoing a Passing Out examination during the next quarter.  At least 12 classes have been earmarked to take the Passing Out Examination.

VCA Animator Initiated Projects

The enthusiasm with which communities continued with their initiated development projects was overwhelming.  This resulted in communities either completing their initiated projects or moving from a lower level of progress to a higher status of progress.  Three KVIP toilets were commissioned during the quarter.  The relevant communities heaved sighs of relief as the unsightly places of convenience and the poor sanitation which they were used to gave way for improved ventilated places of convenience. 

The challenge now for THP is how to meet the high demand for support by communities which have more than met the requirements for obtaining THP’s support.

HIV/AIDS Educational Project

The HIV/AIDS Animators carried out 42 Educational campaigns in 38 communities to cover 3,301 people.  Women represented 60.5%.  The topics discussed included gender inequality and socio-cultural factors that promote the spread of the pandemic and the factors necessary to prevent the disease. In some instances a no-go area, “Polygamy and its role in the spread of the disease” was the topic, and generated a lot of discomfort but offered food for thought.  

On the whole, the participating communities admitted that many people are convinced that HIV/AIDS is a killer disease and there is an evolving increased patronage of condom usage, especially the male condoms.  The total number of the male condoms sold by the Animators was 2,456. Some of the comments made by participants and which were addressed appropriately included:

· “Condoms should be given free of charge to prevent the spread”

· “The HIV/AIDS disease has no cure and hence people should endeavour to use condoms to prevent its spread”.

Crop Improvement Project

During the period under review, 55 committed and interested farmers were nominated by their communities to be trained as Agric TOTs to offer basic extension services in food crop production and other agricultural related activities. Three (3) separate training programs were conducted for the participants from 13 epicenters. The training was carried out in collaboration with Extension Agents from the Ministry of Food and Agriculture. It is hoped that this will mark the beginning of a fruitful collaboration. It is again hoped that with this intervention, food production and security will improve, as well as farm incomes.  

Sensitization of communities on increased food production, security and improved farm incomes were also carried out.  Following from the sensitization programs, communities and groups have requested for improved planting materials for cultivation during the next quarter. The challenge is how THP is going to meet the demand.

Community Epicenters

Two epicenter building complexes (Kyempo and Tokome) were completed during the quarter and would be commissioned in the early part of the next quarter. In 6 other epicenters, the epicenter communities have mobilized themselves and material resources to embark on the construction of epicenter buildings that will provide them with access to basic services close to their communities and also serve as a symbol of their unity. 

Micro Credit Scheme

A first cycle of SPIA Loans involving an amount of ¢41,500,000.00 was disbursed to eight (8) SPIA groups (with 80 members) in the Kyempo epicenter. 

Under the AWFFI Loan Scheme, ninety-one (91) partners in 10 groups received a total amount of ¢49,600,000.00 in the Asafora Epicenter. Repayment rate for the previous SPIA loans was 82% whiles the rate of payment for the AWFFI loans was 70%. This low rate resulted from the inability of some partners to sell their produce to repay their loans because of the low current market prices.   

Training programs on Loan Management, Savings Culture, Group formation, Group Dynamics and Basic Record Keeping carried out during the quarter by the Credit Team covered a total of 767 partners (both SPIA and AWFFI) from six epicenters (Adomfe, Kyempo, Amuyaokope, Asafora, Gbefi–Hoeme, Tokome and Fesi–Bame). Credit groups are expected to be effective and efficient in the management of group activities and finances. 
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