African Woman Food Farmer Initiative
Update to the Global Board

To:       Members of the Global Board of Directors
From:  Sanaz Memarsadeghi, Senior Program Officer, AWFFI


Introduction

Since my last board report in October 2006, the African Woman Food Farmer Initiative (AWFFI) microfinance program has achieved many successes. Two more rural banks have obtained official government recognition, bringing the total number of Hunger Project government-recognized, women-led rural banks in Africa to sixteen. These two newest banks are located in Matsekope epicenter in Ghana and Kiboga epicenter in Uganda. Both Ghana and Uganda now have three government-recognized rural banks each. 

The AWFFI program is also continuing to expand, and since October 2006 loan disbursement has begun in five more epicenters: Mbarara Epicenter (Uganda), Vy Epicenter (Burkina Faso), Mesqan (Ethiopia), and Fesi-Bame and Kyempo Epicenters (Ghana).  

Summary of 2006 AWFFI Direct Credit Program

Since its inception in 1999, AWFFI has disbursed 86,734 loans totaling $4,970,168. The average loan size has been $57. The cumulative repayment rate on these loans in the eight Hunger Project-Africa program countries has been 84%. 

As for the year 2006, AWFFI programs in the eight Hunger Project-Africa countries disbursed a total of $733,286 in loans to 12,523 women. The average loan size across all of our program countries in 2006 was $59. Total AWFFI partners’ savings at the end of the 2006 was $177,576.  Country by country information is provided in the table below.

	 Country
	 Start Year of AWFFI
	 Value of Loans Disbursed
in 2006
	 Number of Loans Disbursed
in 2006
	 Average Loan Size
in 2006
	Cumulative
Repayment Rate at end of 2006 
	Total
Savings at End of 2006

	Benin
	2000
	$200,525
	3,422
	$59
	96%
	$36,616

	Burkina Faso
	2000
	$161,035
	2,869
	$56
	89%
	$33,850

	Ethiopia
	2005
	$29,346
	628
	$47
	100%
	$3,818

	Ghana
	2000
	$62,632 
	858
	$73
	78%
	$10,847

	Malawi
	2001
	$14,511
	259
	$56
	76%
	$12,342

	Mozambique
	2001
	$95,392
	414
	$230 
	73%
	$4,007

	Senegal
	2000
	$70,813
	2,992
	$24
	81%
	$56,149

	Uganda
	2001
	$99,032 
	1,081
	$100
	87%
	$19,947

	TOTAL 
	--------
	$733,286
	12,523
	$59
	84%
	$177,576


Country by Country Update

During the first quarter of 2007 in Benin, CFA 29,990,000 (~$59,980) was disbursed in the form of micro-loans to 1,024 women in 90 women's groups in the epicenters of Wawata, Ouissi, and Zakpota. Also during the first quarter of 2007, 1,760 partners were trained in budgeting and 757 partners were trained in group dynamics. 

A highlight is that Dekpo Epicenter is also well on its way to becoming the site of one of the next government-recognized Hunger Project rural banks in Africa. The Board of Directors has been elected and trained, a bank manager has been recruited and trained, and all the appropriate paperwork has been filed. 

In Burkina Faso, CFA 32,745,000 (~$65,490) was disbursed during the first quarter of 2007 to 1,155 partners in 248 AWFFI solidarity groups in the epicenters of Bissiga, Fetombaga, Kouy, Yegueresso, and Vy. The on-time repayment rate in all seven direct credit epicenters during the first quarter of 2007 was 96%, and partners’ savings at the end of the quarter was CFA 23,134,253 (~$46,269). 

Nongfaire Epicenter rural bank continues to be the leader among all five of the recognized rural banks in Burkina Faso. The cumulative repayment rate stands at 96%, and membership has grown considerably over the past year. While at the beginning of 2006, there were 290 members, today there are 659 members who all have savings deposited at the bank. Of these members, 85% currently have a loan.

In Ethiopia,the AWFFI program continues to perform phenomenally. During the first quarter of 2007, 10 groups of 119 women received 47,000 Birr (~$5,402) in loans at Jaldu, Debre Libanos, and Mesqan epicenters, and the cumulative repayment rate remains 100%. Also during the first quarter, 47 AWFFI epicenter and village loan committee members in these three epicenters participated in an intensive training in leadership, roles/responsibilities, and gender issues. 

A highlight of the first quarter was the International Women’s Day celebration at Jaldu Epicenter, where 400 women and 100 men were in attendance, along with students and teachers from two neighboring schools. The celebration included speeches regarding the promotion of women’s rights and the role of women in ending hunger and poverty, a girls’ education contest, and a women’s rights poetry competition for girl students. An expert from the District Agriculture and Rural Development Department also conducted a sensitization and demonstration on improved, wood-burning stoves. The use of this improved technology will not only reduce household fuel consumption and promote environmental conservation but will also reduce both the burden of firewood collection and the time spent preparing meals.  

In Ghana, 49,600,000 Cedis (~$5,391) was disbursed to 95 women in 10 solidarity groups in Asafora Epicenter during the first quarter of 2007. Partner savings across the direct credit epicenters continues to increase and stands at 103,010,000 Cedis (~$11,197) at the end of the first quarter. 

The focus during the first quarter was on training and the mobilization of required savings. As a result, many loan groups are positioned to receive loans in the second quarter. 

In the epicenters of Amuyaokope, Odumase, Ankoma, Dwerebease, and Adomfe, 416 partners participated in trainings in loan management, savings’ culture, and basic record-keeping.

As for Ghana’s newest rural bank, which received recognition and became a member of the Credit Union Association of Ghana in December 2006, it is already off to a strong start. There are currently 40 groups of 402 members with loans, and the repayment rate is 100%.

In Malawi during the first quarter of 2007, new loans totaling MK 327,800 (~$2,358) were made to four groups consisting of 31 partners at Ligowe Epicenter. These partners participated in group dynamics, credit management, and business management trainings before receiving their loans.  

Ligowe Epicenter continues to excel, with an on-time repayment rate of 103% for the first quarter of 2007, as partners are actually repaying their loans earlier than scheduled. Many partners are now finishing their second cycle loans and will be taking a third six-month loan.  

Although loan repayment problems following the 2005 Malawi food crisis still persist in the epicenters other than Ligowe (which was established since then), the partner villages in these epicenters have elected new village loan committees to work in partnership with the epicenter loan committee to recover these loans. Progress has been made and loan disbursement, which had been temporarily frozen, will recommence in the coming quarters.  

In Mozambique Meticals 584,000 (~$21,630) was disbursed to 10 solidarity groups consisting of 113 women in Chokwe Epicenter. The program in Chokwe Epicenter has now expanded to two more partner villages: Djodjo and Maxinhe. The number of solidarity groups participating in the AWFFI program in Mozambique has now increased to 49, with 23 in Manhica and 26 in Chokwe.  
A challenge in Mozambique has been the pull-out of AWFFI from previous areas of intervention. With the opening of the The Hunger Project office in Mozambique and the integration of AWFFI under the epicenter strategy, AWFFI stopped loan disbursement in three areas. A close partnership with Africa Prize Laureate Celina Cossa’s General Union of Agricultural Cooperatives (UGC) is hoped to ensure the recovery of outstanding loans in these former areas of intervention. 
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Bank manager training held at Coki epicenter in Senegal from March 19-23.
	In Senegal CFA 5,975,500 (~$11,951) was disbursed to 36 groups consisting of 576 women in Namarel, Ndioum, Ross Bethio, Sanar, and Richard Toll Epicenters during the first quarter. The on-time first quarter repayment rate at the three recognized rural banks at Mpal, Darha, and Coki ranged between 94-97%, and the rate for all of the other epicenters was 93%.
During both the fourth quarter 2006 and the first quarter 2007, the leadership of the AWFFI programs at the epicenters of Darha, Dinguiraye, Koul, Namarel, and Ross Bethio participated in three-day trainings so that they could better execute their roles and responsibilities. The bank managers from all the epicenters also underwent two one-week trainings in accounting, financial management, and microfinance regulations.


In Uganda no loans were disbursed in the first quarter of 2007 in the direct credit epicenters. During the first quarter, the emphasis was on training of AWFFI partners and the formal registration of the newest government-recognized rural bank at Kiboga Epicenter. The bank was officially inaugurated on January 25, and the guest of honor was the Honorable Ruth Nankabirwa, a Member of Parliament and the State Minister for Defense. Membership of the bank now stands at 301--259 women and 42 men. The bank has already disbursed loans of Shillings 24,450,000 ($13,449) to 12 women’s groups consisting of 119 women and two men’s groups consisting of 18 men.  

Another highlight from Uganda is the strong start of the AWFFI program in Mbarara Epicenter. Loan disbursement in Mbarara was initiated at the end of the fourth quarter of 2006, and thus far, the repayment rate is 102% (partners are repaying their loans earlier than scheduled). 
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One of the AWFFI partners from Wakiso is explaining the juice project to President Museveni.
	The Ugandan national celebration of International Women’s Day was held at Kololo Airstrip in Kampala, and AWFFI partners from Wakiso Epicenter participated. At The Hunger Project stall, the partners exhibited their income-generating products which included handicrafts, nutritious porridge, and fruit juice concentrates and jams. According to AWFFI Project Officer Sophie Wegulo, these projects highly impressed His Excellency Yoweri Kaguta Museveni, President of the Republic of Uganda. The president urged the public to take on such projects which are proven to be significant in increasing household incomes and eradicating poverty and hunger.




Impact of AWFFI on Partners

AWFFI Project Officers in all countries report that AWFFI partners are now diversifying their economic activities, saving money, paying for their children’s school fees, digging and using pit latrines, attending literacy classes, purchasing medicine and paying for health clinic fees for themselves and for family members, and constructing homes or making home improvements. Through participation in the program, partners are also developing self-confidence and assertiveness, attaining a promoted status at the household and community level, and are now planning for the future. 

Typical AWFFI Stories:
	In Malawi, Odilia Kachoka, President of the Ligowe Epicenter AWFFI Loan Committee, began the program in March 2006 with an entry-size loan of 5,000 Kwacha (~$36). After mobilizing 5,000 Kwacha in savings by the end of the first six-month loan cycle, she qualified for a 15,000 Kwacha (~$108) loan, which she will finish repaying this month. She hopes that her next loan will be 30,000 Kwacha (~$216). With her profits from her trading activities (she sells water drums in the market and also collects and sells worn-out plastic shoes to a recycling factory), she is constructing a house. 

In the words of Ababa Banti, a member of the Jaldu Epicenter AWFFI Loan Committee: Prior to my engagement in AWFFI, I used to be totally dependant on my husband economically; but now I started supporting my family including my husband, and even he tells this to the villagers. In addition, I have developed a good savings culture and am better able to manage my family. The people in my village say, 'Ababa's family never had enough food grain previously; but now they manage to feed themselves and even have additional profit. Go and ask her how she managed to do that.' I am now attending my literacy class and I also encourage my fellow women to do so.
	[image: image3.jpg]



Odilia Kachoka stands proudly in front of her new house, still under construction.


In the words of Adjoa Nkrumah, a 60-year old member of Nsuta-Aweregya Rural Bank in Ghana: I was a peasant farmer until I was granted loans to expand my farm acreage from two to four acres. I also opened a provisions shop to augment my income. My two children are in school with the income from the loans granted to me. At the receipt of my third cycle loan, my daughter was referred to the Korle Bu Teaching Hospital for an emergency surgical operation. The profits earned from my trade and farming were quickly used for the payment of the medical bills. 
