Water Missions International
                                                       Clear Fund Grant
                                                    Grant Amount: $25,000                                                        

                                                        EIN:  57-1116978              
CAUSE 1: Help People in Africa Avoid Death and Debilitation

I.  Program
Water Missions International (WMI) is a 501 (c) (3) nonprofit, Christian engineering organization located in Charleston, South Carolina.  WMI provides safe-water solutions in developing nations and disaster areas.  In January 2007 WMI was granted a 4-star rating for sound fiscal management by Charity Navigator, America’s premier charity evaluator. Water Missions International was also named to the “Top Ten Charities in a Hurry List” of growing charities and the “Top Ten Highly Rated Charities Relying on Private Contributions” list.
The World Health Organization (WHO) reports that approximately 20% of the world’s population lack access to clean water.  Every day up to 25,000 people die from having an inadequate or contaminated water supply.  Every 15 seconds a child under age 5 dies from a water-related illness (2002 WHO Report).
Water Missions International provides clean water assistance without regard to political or religious association, age, or ethnicity. Since 1998 WMI has supplied safe water to over a half million people in 28 countries and two U.S. states. WMI has provided safe and affordable water solutions in the African countries of Uganda (six projects), Kenya (five projects) Rwanda (three projects) Tanzania (one project) and Mozambique (four projects). These countries have a high incidence of unsafe water-related diseases including typhoid, cholera, dysentery, and diarrhea.
Sub-Saharan Africa has one of the lowest rates of access to water in the world.  Nearly 290 million people, 42 percent of the population, do not have a sustainable source of safe water.  Based on early work in 2005, WMI made the decision to establish country programs in Uganda and Kenya.  A total of $667,187, which represents 17 percent of the WMI 2007 operating budget, is allocated for community surveys, assessing and installing Living Water™ Treatment Systems (LWTS ™) in Uganda and Kenya, as well as training the villagers in health, hygiene and sanitation. The plan is to supply twenty (20) LWTS ™ to Uganda and twenty (20) LWTS ™ to Kenya.   The Clear Fund African Grant of at least $25,000 will ensure this WMI plan is implemented in Uganda and Kenya in 2007.
A team of Water Missions International engineers conduct a thorough site evaluation to determine the most appropriate solution for a community’s water needs. In many situations the LWTS ™ is the preferred low-cost solution for providing clean, safe water. An LWTS ™ can purify contaminated water at a rate of up to 10,000 gallons per day, enough for up to 3,000 people.  The required maintenance of an LWTS ™ is minimal and the system operates at a cost effective $3.00 per gallons produced.  
When different solutions are called for, WMI’s engineers can implement alternative technologies as needed. For example, WMI has installed a water distribution system for a hospital, capped a spring for an orphanage, and rehabilitated wells after Hurricane Katrina.
Water Missions International’s community development programs that provide clean water for rural villages, schools, hospitals, and orphanages meet or exceed the safe water, disease prevention goals of the World Health Organization and UNICEF.
II. Program Activities and Budget
A. Program Activities (2007-2008)

Water Missions International’s 2007 fiscal year Operating Plan is to:

· Provide 336,800 people with safe, clean water as a result of 170 Living Water ™ Treatment Systems installed.
· Support existing Water Mission International’s African clean water projects to date and identify new communities with need for safe drinking water. 
· Build organizational personnel capacity to support the vision and mission of Water Missions International.

· Continue to fund development activities. 

· Implement year one of Project SafeWater-Colon (Honduras). This three-year project will cost-effectively provide sustainable, safe water access and sanitation to the entire state of Colon, Honduras, approximately 220,000. 

· Design a summative evaluation technique to collect and analyze project impact data.
· Continue research and development activities to further improve water treatment technology and equipment design.
· Advocate and inform key constituencies of the global water crisis need and engage them in solutions.
· Identify new international community clean water development projects. 
· Provide world-wide disaster relief on an as-needed basis.

B.  Program Budget
WMI 2007 Funding Requirements
	Total 2007 Expenses
	$5,566,392

	
	

	Pentair Foundation – Project Safe Water-Colon
	$2,156,361

	USAID – SRI Lanka
	$440,000

	Other Committed Funding
	$1,182,120

	
	

	Total 2007 Funding Requirements
	$1,787,911


WMI 2007 Operating Plan Expenses

General Administration      12%

Fundraising                         3%

Ministry                               85%

Ministry Expenses

Advocacy                             1%

Research and Development 6%

Disaster Relief                     5%

International Programs        88%

III. Program Monitoring and Evaluation

A. Monitoring Activities

Water Missions International staff and volunteers monitor the number of people served.  Each day a ministry affiliate or someone from the SafeWater Committee monitors the free chlorine level and turbidity.  WMI staff members also conduct periodic progress reviews to insure that the project, as implemented, is operating as intended.  Follow-up reports are done for each LWTS ™ installation, as well as Quarterly reports.

B. Evaluation Activities

Water Missions International uses anecdotal, observational, and survey data to determine the efficiency and effectiveness of a safe water project. Water Missions International is currently partnering with a major health-related organization, the Centers for Disease Control, to develop a rigorous pre- and post-safe water evaluation plan. 
