WORLD VISION CLEAR FUND GRANT APPLICATION

Cause 2:  Help people in Africa become economically self-supporting


I.  List of Programs

Founded in 1950, World Vision is a faith-based humanitarian organization that provides assistance to approximately 100 million people in nearly 100 countries addressing needs of water and sanitation, food security, health, education, and sustainable economic development.  In addition to responding to major relief situations, World Vision focuses on long-term community development through over 1,500 Area Development Projects (ADPs).  Last year . . . 

1. 3 million children benefited from sponsorship worldwide, including 850,000 who were supported by people in the U.S.

2. Nearly $200 million in food grants provided emergency food as well as access to seeds, training, and tools to help families grow reliable food supplies.  World Vision became the largest distributor of U.S. Government food aid, currently focused on the famine in Southern Africa.  

3. 1,500 sustainable development projects enabled families to gain access to critical necessities.

4. 903,000 jobs were created or sustained as a result of small loans (averaging $478) made to 443,000 impoverished but hardworking entrepreneurs who started or expanded microbusinesses.

5. 267,000 young people in AIDS-affected areas received HIV-prevention training.  

6. 139,000 more children and adults gained access to clean water in West Africa alone through World Vision’s contributions to an ongoing effort in partnership with other organizations.

World Vision carries out its Area Development Projects within separately incorporated field offices led by local national boards and staff.  

Request:  World Vision is seeking a grant from the Clear Fund in the amount of $50,000 under World Vision Program #3 relating to Cause 2:  “Help people in Africa become economically self-supporting.”  These funds will be used as loan capital to make microloans to women and caregivers impacted by HIV/AIDS.  World Vision has received funding to pay for the administrative costs of the program.  Funds received from Clear Fund will be directed specifically for the purposes of expanding loan capital for our network of microfinance institutions (MFIs) to increase their capacity to make loans to women residing in areas experiencing high levels of poverty within the countries of Kenya, Ethiopia, Uganda, Rwanda, and Tanzania.  

II.  Program Activities and Budget for Featured Program

Project:  Promoting Rural Integration and Security through Microfinance in Africa (PRISMA)

Purpose:  PRISMA seeks to improve the lives of impoverished women in rural East Africa by linking economic development assistance with world visions on going programs for supporting orphans and vulnerable children (OVC's) impacted by HIV/AIDS.  PRISMA will target OVC guardians and caregivers with microfinance services.  It will work closely with World Vision supported Community Care Coalitions, groups of volunteers who receive training and assistance in caring for orphans and vulnerable children, promote testing, and provide access to other AIDS services.
Location: World Vision project areas in Ethiopia, Kenya, Rwanda, Tanzania, and Uganda.

Current Situation:  In East Africa, more than 2.7 million women are HIV-positive. Millions more, on little income, are caring for others infected or affected by HIV and AIDS, including OVC.  Nearly 4 million orphans live in PRISMA’s five project countries.  

Project Goals:

· Increase the number of World Vision’s female loan clients in five East African countries from 52,614 to 289,000

· Improve the level of assets among 75 percent of loan clients

· Through lending, create 277,000 jobs for women and sustain 1.3 million jobs for women

· Contribute to improved care and support for 150,000 OVC, and indirectly impact 1.8 million children overall

· Offer savings accounts for 150,000 OVC that can be used for education or to start up a business

Duration: October 1, 2006 through September 30, 2011

First-Year Budget (October 1, 2006 through September 30, 2007): $5,294,500 for loan capital and capacity building.  To date, $1,957,000 has been raised.  (See next page.)

Use of Raised Funds: All funds raised to date will go toward first-year capacity-building and administrative costs. The remaining funds raised will go toward microlending capital.
Project Approach: World Vision is integrating microfinance and AIDS care through close coordination between its Area Development Program staff and affiliated microfinance institutions.  In this approach, the work of Community Care Coalitions is complemented by financial services for caregivers of OVC, savings accounts for OVC, and increased involvement of the economically active poor in the care of OVC.
************

*The United Nations defines an orphan as a child younger than 18 who has lost one or both parents to AIDS.  Children who have lost one parent are called orphans because even the loss of one parent, especially if that parent is the mother, often leads to the breakup of the family and a

change in living situation for the child.

PRISMA First-Year Budget (October 1, 2006 to September 30, 2007)

	
	
	PRISMA Total
	Funds Raised to Date
	Additional Funding Requested

	Loan Capital
	
	
	
	

	Country
	MFI
	
	
	

	Ethiopia
	 WISDOM
	 $900,000
	250,000
	650,000

	Kenya
	 KADET
	 $1,000,000
	250,000
	750,000

	Rwanda
	 Vision Finance
	 $800,000
	225,000
	575,000

	Tanzania
	 SEDA
	 $700,000
	125,000
	575,000

	Uganda
	 MED-Net
	 $800,000
	360,500
	 $439,500

	Total Loan Capital
	
	$4,200,000
	710,500
	3,489,500


	Matching Funds for Savings Program in Ethiopia (Pilot Project)
	75,000
	75,000
	0


	12-Month Operating Expenses 

(July 2006 through June 2007)
	
	
	0

	Activity 1 (Learn and Support Integrated Services)
	 $22,600
	 $22,600
	0

	Activity 3 (Target Credit and Savings Products)
	 $66,200
	 $66,200
	0

	Activity 4 (Forge Partnerships Between MFIs, NGOs)
	 $15,500
	 $15,500
	0

	Activity 5 (Increase Capacity of MFI Boards)
	 $54,800
	 $54,800
	0

	Activity 6 (Increase Capacity of MFI Senior Leaders)
	 $79,800
	 $79,800
	0

	Activity 7 (Increase Capacity of MFI Managers)
	 $35,000
	 $35,000
	0

	Activity 8 (Increase Efficiency of MFI Services)
	 $106,200
	 $106,200
	0

	Regional Project Management
	 $159,400
	 $159,400
	0

	
	
	
	

	Total Operating Expenses
	 $539,500
	539,500
	0

	
	
	
	

	World Vision U.S. Indirect Costs
	$480,000
	132,000
	348,000 

	Total Project Budget
	$5,294,500
	1,957,000
	$3,337,500


III.  Evaluation for Featured Program

Since 1999, World Vision has operated pilot programs in four African countries (Malawi, South Africa, Uganda, and Zimbabwe) to test different approaches to integrating microfinance and AIDS responses.  A review of these programs, completed in August 2005 by independent consultant Jill Donahue1, found that they tend to “have significant, sustainable impacts on children’s vulnerability and well-being when programs strengthen ongoing capacities of affected families and communities to protect and care for vulnerable children.”

Donahue’s review showed that:

· Loan clients surveyed in all countries were able to pay school fees for their children because their business income improved.

· Loan clients in South Africa, Uganda, and Zimbabwe enjoyed significantly better access to AIDS services or community-based care, or felt confident they could get help when needed.
Building off initial findings, World Vision monitors project progress and evaluates performance to ensure its work is making a positive and lasting impact on the people we serve. Project outcomes are measured against goals and objective standards to continually improve the quality of our programs. 

World Vision is implementing a design, monitoring, and evaluation framework called “Learning through Evaluation with Accountability and Planning” (LEAP) in all its projects worldwide, including those in this proposal. World Vision programs use the framework to raise the level of rigor and consistency in programming, and bring equal focus to learning and accountability. 

LEAP is the result of a comprehensive partnership process to realize a vision for a common design, monitoring, and evaluation approach for quality programming. It is a living framework for systematic learning that promotes quality, accountability, and professionalism in programming with communities. Its implementation builds competence and confidence and models prospective learning. LEAP applies to all program sectors and funding streams, including the PRISMA Project.

The framework comprises six components of program and project cycle management: assessment, design, implementation and monitoring, evaluation, reflection, and transition. These components are founded upon nine principles that support the goal of achieving program quality assurance:


1. Alignment with World Vision’s missions, vision, and core values


2. Intentional learning 


3. Participation and partnership with accountability 


4. Ethics 


5. Competence 


6. Simple and practical tools 


7. Collaboration and networking 


8. Application of logical models 


9. Cost effectiveness and stewardship
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