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Grant Application - Round 2

Program-specific questions: KIPP NYC
Email: grants@clearfund.org
The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215.

I. School design.  

A. Please list the significant ways in which your schools' operating policies differ from those of:

1. A typical NYC public school.  

Rigorous Schedule
KIPP NYC schools operate on a longer day.  Our schools typically run 7:25 a.m. – 5:00 p.m. Monday through Thursday; 7:25 a.m. – 3:00 p.m. Fridays; alternating Saturdays from 8:00 a.m. – 1:00 p.m.; and for three weeks in July from 8:00 a.m. – 2:00 p.m.  In all, KIPP NYC students are in school for 209 days per year.  This translates to 67% more time in the classroom than their peers, or the equivalent of an additional 2½ years of instruction after their four years in middle school.  By focusing on remediation in the early grades and advanced analytic and critical thinking skills in the later grades, KIPP NYC middle schools’ results have been outstanding and prove that our students are prepared for the next step—a college-preparatory high school experience.

Enrichment
KIPP NYC schools choose their own enrichment programming, including music, art and sports.  For example, at KIPP Academy in the South Bronx, all students learn to read music and play an instrument.  Less than 1% of students come to KIPP already playing a musical instrument.  The school has a 180-piece String and Rhythm Orchestra that is widely regarded as among the finest middle school orchestras in the nation.  We believe that the zest, grit, self-control, social intelligence, hope, love, gratitude, humor, and other character strengths developed in the orchestra are transferable to the other academic disciplines such as reading and math.  Another example, at KIPP AMP in Crown Heights, all students train in capoeira (Brazilian martial arts) every day for its social, physical, emotional, and spiritual benefits.   

Teacher Recruitment
As New York City charter schools, we have the ability to hire and retain staff as to best meet the needs of our students.  Our Development Team, which supports all KIPP NYC programs, raises funds to pay teachers for the extended hours that they work.  Moreover, our schools create their own schedules and remain open longer so teachers can remain in the building.   

Teacher Training
KIPP NYC, Achievement First, and Uncommon Schools have joined forces to launch a new, dramatically unique teacher training institute.  Building on the demonstrated success of these three organizations, the institute, housed at Hunter College, offers a Master’s Degree in Education to prepare a new generation of teachers with the skills and attitudes necessary to help urban students enter and succeed in college.  Teachers will obtain their Masters degree and teacher’s certification based on both course work and on their students’ achievement.  The institute launched in July 2007 with 42 participants.
Decision-Making
The focal point of KIPP NYC schools is shared-decision making.  Principals are mentored, coached and supported by both the Superintendent and the Advisor to School Leaders.  The Advisor is an experienced, successful teacher, principal and administrator who has worked for and with KIPP NYC schools for many years. She provides instructional oversight to the four KIPP NYC middle schools.  She provides technical assistance and direction in the management of students and staff, planning and implementation of instructional programs, planning and design of special projects, remediation, and enrichment.  The Advisor works with the Superintendent and principals on major areas of school concern, and plan short-term and long-term objectives for each school’s success.  Additionally, the Advisor assists the teaching staff in the creation of strategies to deal with issues of discipline and school culture.  

Professional Development
KIPP NYC offers much more training and comprehensive professional development than a typical public school does.  This takes place at the annual national KIPP School Summit, content-area retreats, KIPP NYC professional development days led by the superintendent for all staff (3 times each year), on-going professional development at each school, and PD (Professional Development) Swap days.  PD Swap days take place for one week in the fall and in the winter, whereby each school closes for a day so that teachers can observe their counterparts in other KIPP NYC schools.  
Home Visits
KIPP NYC schools have smaller student populations which enable principals and teachers to better know all of their students and families.  For example, each summer principals visit the homes of all new incoming 5th graders.  During those visits, academic and character expectations are openly discussed, and parents, students, and teachers sign the Commitment to Excellence form. This document (attached) clearly outlines the expectations for KIPP NYC teachers, parents, and students.
Curriculum Creation
In sharp contrast to traditional public schools, KIPP NYC welcomes a diversity of approaches and gives our teachers the freedom and autonomy to develop their own curriculum.  Our teachers have the flexibility to develop their own vision on how they can best serve their students.  At the same time, we offer one-on-one mentoring.  We do not have common assessments, and consider every teacher to be a best practitioner.  We are interested in empowering our teachers, and view our teachers as leaders, as experts, and respect the expertise they bring to the job.  We want to leverage the experiences our teachers bring to KIPP NYC.  
Sharing
KIPP NYC is built on a culture of collaboration and sharing.  Our goal is to share all materials teachers are both creating and utilizing in the classroom, including drafts.  Each teacher is contributing to a common pool of sharing.  We have built different levels for sharing – from top down, from the Director of Sharing (a new position), amongst principals, academic departments, and between new teachers working with seasoned teachers.  There is ownership at every level, and we continue to redefine the notion of what defines best practices.  To that end, KIPP NYC designed a shared server that allows our teachers to share resources to create a menu of instructional options.  Such options are the foundation of KIPP NYC – choices, documents, lesson plans – from which teachers can chose the ‘best of.’  In addition, our model will become the framework for a larger sharing community across the KIPP national network.  We are building a custom content-management system tailored to the needs of KIPP NYC teachers.  The end result will be a virtual library housing a comprehensive collection of lesson plans, scope and sequences, academic maps, instructional materials, templates, homework assignments, assessments and more.  We are unaware of any other schools that have embarked on such a project.
A brand new KIPP NYC initiative is our video project.  We are planning for every teacher to watch themselves on video bi-monthly with their principal and a colleague. The goal is for teachers to focus on specific aspects of their curriculum that cannot be represented in written documents.  For example, teachers will watch themselves on video, and thereby watch for tone, mannerisms, as well as see how their students might perceive them. Currently, this project is being rolled out one teacher at a time, and over time KIPP NYC will have a shared archive of exceptional lessons on video tape.  It will also serve as training tool for principals on how to observe their teachers.  This links back to KIPP NYC’s history of open door policy - video and sharing is taking that to the next level.  While video taping is new for us, it is a natural evolution on how we conceive teachers – as creative professionals.  We understand that teachers thrive when given the freedom and the tools to be creative in the classroom. 

2. Other NYC charter schools, particularly those run by Achievement First and Uncommon Schools.

We consider Achievement First and Uncommon Schools our sisters.  Collectively, we collaborate, we share, we create, and we set up our students for success!  For example, in partnership we launched the Teacher Training Institute, many Achievement First and Uncommon Schools faculty attend the KIPP School Summit, and often visit one another’s schools.
KIPP is a national network of free, open-enrollment, college-preparatory public schools in under-resourced communities throughout the United States. There are currently 57 locally-run KIPP schools in 17 states and Washington, DC, including 4 in New York City, which are serving over 14,000 students.

What sets us apart from others?  Over the last 13 years, we have learned many lessons.  For example, when our alumni students kept returning to KIPP Academy after their high school day ended, we learned they needed our continued support.  While we never intended to offer an alumni support program, we established one to support our alumni through high school, college and beyond.  KIPP to College (KTC) was formally launched in 2001 to carry out our mission.  We realized we could not rely on a guidance counselor to guide our alumni through high school, so we built a team to ensure success.  Today, KTC offers four core services: (1) Academic Support Services (2) Career Services (3) Placement Services (High School and College) and (4) Counseling.  KIPP NYC also provides financial assistance on both a need- and merit-basis to KIPP NYC alumni in three main areas: tuition assistance (high school or college), summer internship stipends (high school or college), and education support stipends (books, travel, sports equipment, etc.).  

To free up the KIPP NYC faculty so they are able to dedicate themselves to the needs of our students and families, we launched a formal Shared Services team in 2003.  This team provides development, operations, human resources, finance, and technology services to all KIPP NYC programs.  By focusing on these areas, the KIPP NYC Shared Services team is designed to focus on all non-instructional functions. Costs associated with the Shared Services team are allocated across all KIPP NYC operating budgets.

As the number of schools has grown from one to four, and given our continued growth over the next five years from a staff of 130 to over 200, we are in the position to build the infrastructure to support our recruiting efforts and track employee information.  Our goal is to attract a diverse, talented and mission-driven candidate pool, and capture all pertinent information in a robust, comprehensive and easy-to-use database system. KIPP NYC’s new full-time Talent Recruiter and full-time HR Manager will need to be equipped with the necessary tools to accomplish such goals.  In the past, these functions were part-time.  We are now in the process of developing a recruitment and HR database system that will assist in managing our candidate pool, interview process, and all biographical data collected on candidates and staff.  We are excited to undertake such an exciting new initiative which will better serve our people, present and future.  

B. Please describe the process by which your principals are selected and evaluated.


1. Who is responsible for selecting and evaluating your principals?


David Levin, Superintendent, and Susan Winston, the Advisor to School Leaders.  The Advisor is a 
distinct position dedicated to the leadership of KIPP NYC principals (see complete description 
under School Design section).  

2. What criteria are used to select principals?  

Starting in 2000, the KIPP Foundation began training prospective principals to replicate the success of the two original KIPP Academies in Houston and the South Bronx. Over the past seven years, KIPP has trained over 60 principals through the KIPP School Leadership program to open new KIPP schools in 17 states and Washington, DC.  In order to found a new KIPP school, each prospective principal must be accepted into and successfully complete the KIPP School Leadership program.  This program includes a year-long Fisher Fellowship which prepares candidates to found a new KIPP school. The Fellowship includes intensive summer coursework in an academic setting, residencies at KIPP schools, and individualized coaching from experienced KIPP staff.  Many residencies take place at KIPP Academy in the South Bronx, and Dave Levin teaches throughout the year.
3. How often does formal evaluation of principals take place?

At the end of each school year, all KIPP NYC principals receive a formal evaluation.  In addition, principals constantly receive feedback from the Superintendent and School Leader Advisor. 

4. Does evaluation of principals include monitoring of school policies and practices?  If so, what specific policies and practices are expected?   


Yes. Part of each principal evaluation is based upon meeting the goals and objectives that were agreed upon at the last evaluation.  Evaluation criteria includes attendance, staff development and training, parent involvement and communication, data collection, and standardized test scores that show improvement over time.
This year, all KIPP NYC schools share five major priorities: use of time, quality of instruction, character development, sharing, and quality of writing.  While next year we might have a new set of priorities, sharing will still be the key, just as it always has been.  It is the wire that connects everything we do. Our ability to work together – to build together, to dream together – has always been and will always be the biggest factor in KIPP NYC’s success.
5. Does evaluation of principals include assessment of outcomes (attendance, grade promotion, graduation, test score performance)?  If so, what outcomes are expected?

Yes.  Each KIPP NYC school defines its own instructional and character objectives for the year (in conjunction with the Superintendent), as well as standardized test goals.  All outcomes are assessed.  
What may set us apart from other schools is KIPP NYC’s global focus on character development.  Underpinning our character development curriculum is the research of Dr. Martin Seligman and Dr. Christopher Peterson.  Their research on character traits that lead to happy, engaged and fulfilled lives includes zest, grit, hope, love, social intelligence, self-control, humor, and kindness.  Our students are formally assessed on character traits, and all KIPP NYC staff are looking at these strengths as we work towards authentic happiness for our students and ourselves.  While we do not have to be excellent in all character traits, it is the combination of them (including our personal strengths and weaknesses) and our awareness of building them that yields greater meaning and fulfillment, and ultimately authentic happiness.  As we work to do our best work ever, developing and being aware of our own character strengths is essential.

6. What are the consequences for principals who under-perform expectations?  For principals who outperform?

For KIPP NYC principals who under-perform, there is additional training and support, technical assistance when necessary, mentorship by the Superintendent and Advisor to School Leaders, a probationary period, and termination if necessary.  For KIPP NYC principals who out-perform, bonuses and other rewards and incentives are awarded.

C. Please describe the process by which your teachers are selected and evaluated.  To the extent that this varies by school, please provide information for as many of your existing New York schools as possible.

1. How many teachers are hired in a typical year, out of how many applicants? 
The KIPP NYC Talent Recruiter screens all incoming resumes and conducts phone interviews.  The Talent Recruiter then coordinates candidate next steps with each school leader who determines fit with the school through in-person interviews and teaching observations.  Last year, KIPP NYC hired 31 teachers across all KIPP NYC programming, out of an estimated 500 applicants. This number varies from year to year, yet we expect the number to be similar for 2008-2009 as we continue to add grades at two of our four schools.
2. What background qualifications are required?  Preferred?  
Required: Bachelor’s degree; passion for being part of a student-focused, team-oriented, mission-drive school culture; and the strong desire to become a better teacher. 

Preferred: Teaching experience; demonstrated success in raising the achievement levels of traditionally under-served students; and New York State teacher certification.
3. Does your organization provide any additional training?

Yes.  KIPP NYC provides various modes of teacher training including at the in-school level, by content-area and by grade level, inter-school through KIPP NYC professional development, KIPP Foundation training and professional development for principals, teachers and administrative staff, school visits, KIPP NYC Swap Day, and effective July 2007 at the Teacher Training Institute at Hunter College (see School Design section for details).
4. Does evaluation of teachers include monitoring of their adherence to specific classroom practices?  What practices?

No.  Over time, KIPP NYC has developed what we believe is the best lesson plan format, and we encourage principals and teachers to use it (however, this is not mandated nor do we collect them).  We also developed a self-checking guide for teachers (attached) and have developed a video taping initiative at each school (see the School Design section for details). 
5. Does evaluation of teachers include review of their students' test scores?
Yes.

6. What are the consequences for teachers who under-perform expectations?  
KIPP NYC provides additional training and support, technical assistance when necessary, a mentor or another experienced teacher to help, probationary period, possible redeployment, and termination if necessary.

For teachers who out-perform?
KIPP NYC provides bonuses and other rewards and incentives to those teachers who out-perform.

7. What is the range of compensation for teachers?  
First-year teachers typically start around $55,000, and veteran teachers with leadership responsibilities can earn upwards of $110,000.

D. Please describe any formal procedures by which your students are assessed.  To the extent that this varies by school, please provide information for as many of your existing schools as possible.  Do you require formal interventions for students who are academically behind?  For students with disciplinary problems?  We are looking largely for how your principles of High Expectations and Focus on Results translate to specific practices and policies.

Below is a list of assessments given to all KIPP NYC students.

	Name of Assessment Tool
	Month Administered
	Purpose for Administering

	Interim Assessment
	October, December, February
	Assess student progress; varies by school.

	Elementary NYS Social Studies Exam 
	November
	Mandated

	NYS English Language Arts Exam
	January
	Mandated

	NYS Math Exam
	March
	Mandated


	Stanford 10
	April
Note: The pre-test was administered in July 
	This serves as the baseline measure to allow the school to assess the academic progress of its students. 


For students who a
In addition to KIPP NYC’s high expectations for academics, we also have high expectations for conduct.  Appropriate actions are rigorously taught, modeled and monitored.  On day one, students learn PETSYs (please, excuse me, thank you, sorry and you’re welcome) and the importance of SSLANTing (smiling, sitting up straight, listening, asking questions, nodding to show understanding, and tracking the speaker) and are expected to demonstrate both on a daily basis.  In addition, the principal works proactively with all incoming students, visiting their home to discuss the school’s rigorous academic and character development program with families.  Every parent, student, and teacher is expected to sign the Commitment to Excellence form, thereby pledging to adhere to a core set of operating principles.  Chief amongst these principles is the promise on behalf of all parties to always be available to help one another and to commit more time to academics and character education than a typical school, thus creating a more caring community.  To further emphasis KIPP NYC’s commitment to these principals, an enlarged copy of the Commitment to Excellence form is prominently displayed in each classroom, thus allowing for an easy segue to meaningful discussions about character.  
At KIPP NYC, students learn on the first day of 5th grade that if there is a problem, we look for a solution; if there is a better way, we find it; if a teammate needs help, we give; and if we need help, we ask.  Because we are a team as well as a family, these values are thoroughly ingrained in KIPP NYC from community culture to curriculum and students are expected to adhere to them for life.  For students in poor neighborhoods who are not labeled “gifted and talented,” there exist few opportunities to prepare for and enter college.  KIPP NYC serves as a model of what students can accomplish through extreme hard work.  Many know us for our unprecedented academic success.  We know, though, that this success could not be achieved if there was not an even greater amount of emphasis placed upon our students’ character development.  We want our students to be the brightest, but we also want them to be the nicest.  
For KIPP NYC students who are academically behind, additional tutoring, pull out/push in, special services (hearing impaired, speech) are provided.  If the school cannot meet the students’ needs in-house, we have relationships with outside agencies where we make outside referrals. 
For students with disciplinary problems, the teacher handles the first wave at the classroom level.  Often times, home contact is made and individual meetings are set up with the parent and child (when necessary, the principal and other teachers join).  Students are often referred to the in-house guidance counselor or social worker (each KIPP NYC school has one or two on staff).  In cases where suspension is required (for safety or other reasons), we provide alternative instruction so the student doesn’t fall behind academically.  In cases where our school does not meet the needs of the child, we work with the parent to try to help them find another school.
What sets KIPP NYC apart is the fact that we follow our students throughout high school, college, and beyond.  When they are struggling, we support them.  We employ our own guidance counselors and social workers with clinical backgrounds to support the needs of our students.

E. Do your schools follow standardized curricula?  If so, please provide as much information as possible on these curricula, including evidence for their effectiveness.

All KIPP NYC schools follow New York State standards, but each school creates its own curriculum by grade.  The curriculum always aligns with state standards, and at the same time, aligns with the curriculum within the grade, and with other grades, with the eye toward the elementary and high school curriculum.  Currently, we are looking at aligning curriculum amongst the four KIPP NYC schools.  For example, at a school with a writing class, those teachers are sharing and actively collaborating on the writing process.  They brainstorm, organize, develop, revise, edit and publish their work.  At the same time, we reinforce the language and terminology in other subjects to establish consistency around language and rubrics to bring around that alignment.  
When KIPP Academy was a stand-alone school (prior to our expansion to four schools), teachers received a large binder with curriculum, and were given the freedom to incorporate their ideas into the binder.  Today, with four schools and constant sharing and collaboration amongst all KIPP NYC teaching staff, our curriculum is shared and enhanced constantly as it’s a public document that people feel welcome to modify.  Each year the curriculum gets stronger because it’s not set in stone; it’s a working model, and it’s regularly enhanced.  We never consider the curriculum done, and it’s not the property of one person.  We also recognize that there is no one size fits all.  Our curriculum is a toolbox, and we want to see how proven tools can be used.  We can help teachers figure out what to teach, but how to teach will be up to each individual teacher.  
KIPP NYC believes that everyone at KIPP is a writing teacher and a math teacher.  All teachings travel to other classrooms, and this distinguishes us from others.  No one is ever teaching alone.  The ultimate goal is one in which each class is reinforcing all other curriculums. Our success is evidenced by our test scores (see attached Report Cards). 
II. New York schools.  Please provide the following for each of your New York schools.

A. Grades served.


	School
	Grades Served

	KIPP Academy
	5-8

	KIPP STAR
	5-8

	KIPP AMP
	5-7

	KIPP Infinity
	5-7


B. Years in operation.


	School
	Years in Operation

	KIPP Academy
	13

	KIPP STAR
	5

	KIPP AMP
	3

	KIPP Infinity
	3



C. Total number of students served.


KIPP Academy

	School Year
	5th graders
	6th graders
	7th graders
	8th graders
	
	
	
	Total

	2007-2008
	74
	67
	55
	51
	
	
	
	247



KIPP STAR

	School Year
	5th graders
	6th graders
	7th graders
	8th graders
	
	
	
	Total

	2007-2008
	80
	81
	77
	70
	
	
	
	308



KIPP AMP

	School Year
	5th graders
	6th graders
	7th graders
	8th graders
	
	
	
	Total

	2007-2008
	65
	63
	59
	0
	
	
	
	187



KIPP Infinity

	School Year
	5th graders
	6th graders
	7th graders
	8th graders
	
	
	
	Total

	2007-2008
	78
	67
	68
	0
	
	
	
	213



KIPP to College

	School Year
	
	
	
	
	High School Age Alumni
	College Age Alumni
	Beyond College Age
	Total

	2007-2008
	
	
	
	
	292
	206
	38
	536


D. Breakdown of students by ethnicity and gender.

	
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	Ethnicity
	African American: 120
Latino:125
Asian American: 2
	African American: 191
Latino: 108
Asian American: 4 Caucasian: 2; Other: 3
	African American: 185
Latino: 2
	African American: 59
Latino: 149
Asian American: 4 Caucasian: 1

	Male
	108
	141
	97
	105

	Female
	139
	167
	90
	108


E. Proportion of students eligible for free lunch under the Federal program, by grade*.
F. Proportion of students eligible for reduced-price lunch under the Federal program, by grade*.

KIPP NYC Summary of Free & Reduced*
	
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	% of Students on the Free/ Reduced Meal Plan 2006-2007
	85.0%
	92.6%
	90.2%
	87.9%


*Data not yet available for 2007-2008
G. Any other available information on family incomes of students.

Collectively, KIPP NYC students come from the poorest congressional districts in the country.  According to the 2000 Census, Congressional District 16, the home of KIPP Academy, has the highest percentage of children living in poverty in the nation of 52.3%.  Congressional District 15, the home of KIPP STAR and KIPP Infinity, has the third-highest child poverty rate of 40.2%.  The 15th and 16th Congressional Districts also both have the highest percentages of children in single-parent households.  Congressional District 11, the home of KIPP AMP, has 31.2% of its children living in poverty.  
H. Weeks per year, days per week, and hours per day of required attendance.

KIPP NYC schools typically run 7:25 a.m. – 5:00 p.m. Monday through Thursday; 7:25 a.m. – 3:00 p.m. Fridays; alternating Saturdays from 8:00 a.m. – 1:00 p.m.; and for three weeks in July from 8:00 a.m. – 2:00 p.m.  In all, students are in school for 209 days each year, which translates to 67% more classroom time than their peers, or 2 ½ years of additional classroom time by the time students matriculate to high school.  

I. Average class size, by grade.  On average, there are 30 students in each classroom.

J. Attendance rate, by grade (data available per school only).


	Student Attendance Rate, 2006-2007
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	
	98.0%
	98.4%
	98.1%
	97.2%


K. Geographic location, and nearest school districts
.

	
	KIPP Academy
Region 9, District 7
	KIPP STAR
Region 10, District 5
	KIPP AMP
Region 6, District 17
	KIPP Infinity
Region 10, District 5

	Comparison Schools
	IS 53, IS 151, IS 166, IS 183, IS 184, PS 22, PS 42 and PS 162
	IS 195, IS 275 and JHS 143
	PS 167, PS 289, PS 243, PS 335 and IS 390
	PS 192, PS 325, PS 161, PS 28, PS 153, PS 90 and IS 195

	Communities Served
	South Bronx
	Harlem
	Crown Heights
	Washington Heights/ Harlem


L. How many students applied to the school in each of the last five years (or as far back as possible), and how many were accepted.


	Number of Students on Waitlist
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	At June 30, 2007
	302
	319
	89
	98

	At June 30, 2006
	304
	202
	180
	105

	At June 30, 2005
	NA
	NA
	NA
	188


	Number of Students Accepted Each Yr
	KIPP Academy
	KIPP STAR
	KIPP AMP
	KIPP Infinity

	
	75-80
	80-85
	70-75
	80-85



M. What schools the students likely attend after leaving your school (i.e., for a middle school, list the schools that students likely enter after completing middle school; for an elementary school, list the middle schools that students likely enter after completing elementary school).  Our students go on to high schools in New York City and around the country.  This year, 8th graders from KIPP Academy and KIPP STAR earned a total of $3.6 million in scholarships to independent and parochial high schools they are attending.  The complete list of high schools is attached.

N. The KIPP Report Card, for as many years as are available.  The KIPP NYC school profile sheets are attached which shows improvement over time.
III. Outcomes and evidence of effectiveness.  Please provide the following for as many KIPP schools as possible, including those outside of New York.

A. Comparative studies of academic performance (particularly test scores), examining the likely impact of participation in KIPP.  The Stanford 10 test scores are attached for each school cohort.
B. High school graduation rates of KIPP graduates, going back as many years as possible.

	
	Class of 2003
	Class of 2004
	Class of 2005
	Class of 2006
	Class of 2007

	# of Students
	38
	46
	55
	41
	57

	4-Year HS Grad. Rate
	79%
	85%
	87%
	80%
	90%


C. 2-year and 4-year college matriculation rates of KIPP graduates, going back as many years as possible.

	
	Class of 2003
	Class of 2004
	Class of 2005
	Class of 2006
	Class of 2007

	# of Students
	38
	46
	55
	41
	57

	College Matric. Rate
	74%
	85%
	82%
	85%
	82%


D. Colleges attended by KIPP graduates, going back as many years as possible (attached).

E. Any available data on college performance of KIPP graduates, including college graduation rates.  For the class of 2003, 16% of our students graduated from high school.  We celebrated our first-ever college graduations in May 2007.  
Laura Reyes (SUNY Binghamton) 
Graduated, placed in Teach For America, NYC

Nicole Britton (Cornell University) 
Graduated, working for KIPP to College

Simone Dalmida (Temple)

Graduated, in job search process

Raquel Nunez (NYU)
Graduated, completing internship at HSBC

Elizabeth Jacome (Barnard College)
Graduated, completing internship, in job search process

Michael Cruz (Clark University) 
Graduated, working for Prep for Prep

IV. Information on expansion.
A. Do you have any plans to create more schools in New York?  If so, please be specific about where and when you plan to create new schools.

Yes.  In 2009 we begin opening two out of the four elementary schools which will feed into our existing middle schools (South Bronx, Harlem (2), and Crown Heights).  We also plan on opening a high school in 2009, the location is still to be determined (at this time, we are looking at two sites in the Bronx).  The high school will provide another high-quality college prep option to the more than 260 students who will complete their four years at KIPP NYC middle schools.  The goal will be for the KIPP NYC high school to serve 75% of the middle school students, while 25% will continue to enroll in private and parochial high schools.
B. Please describe the process of creating a new school in New York.  What is the time and financial investment required from your organization?  What is the government's contribution, in terms of (a) funding (b) oversight and technical assistance?

Creating a new school takes a tremendous amount of planning and research. Recognizing this, KIPP NYC has hired two full-time staff members to head up our expansion efforts—one each for elementary and one for high school—two years in advance of opening the schools. They will spend the next two years visiting the highest performing schools around the country, researching best practices, recruiting staff, securing facilities, developing curriculum frameworks, and applying to extend our charters from grades 5-8 to K-12. In addition to the two full-time staff salaries, there are at least seven other shared services staff members working on the expansion project part-time. Based on past experience, we believe that the new schools will be eligible for approximately $200,000 per year for the first three years in start-up funding.
V.  Impact of donations.  What would an increase in donations (from individuals – beyond any funds received from us) allow your organization to do that it could not otherwise?  While our middle schools spend less per pupil on an apples-to-apples comparison than the average New York City district school, charter schools receive only 80% of the per-pupil funding of a traditional public school.  As a result, KIPP NYC relies on the generosity of private donors to help underwrite our students’ middle school education, and to make possible KIPP to College, our planning for expansion, and the special initiatives that will strengthen KIPP NYC today and in the future.  This year’s fundraising goal exceeds $5MM.
General information about your organization

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 4 ROUND 2 – GENERAL INFORMATION":

A. Mission statement. KIPP NYC’s mission is to help our students develop the academic and character skills necessary to achieve success in high school and college, be self-sufficient in the competitive world beyond, and build a better tomorrow for themselves and us all.
B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.  For KIPP NYC, there are 133 paid full-time staff, 10 paid part-time staff, and over 150 volunteers.
C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.


We have many formal and informal relationships and partnerships with a variety of organizations, including A Better Chance, Charter School Athletic League, the Chancellor’s Office, Columbia University, Hostos Community College, Icahn Scholars Program, Hunter College, KIPP Foundation, the National Foundation for Teaching Entrepreneurship, Robin Hood Foundation (and other philanthropic partners), and Teach For America.  Our common goal is to ensure that all KIPP NYC students have the educational opportunities they deserve, whether it is achieved by providing tutoring, mentoring, high school placement services or college placement services.  The primary difference between KIPP NYC and our organizational partners is their programming supplements, complements or strengthens our existing programming. 

As New York City charter schools, we have formal and informal relationships with many non-KIPP charter schools located in the city. Uncommon Schools and Achievement First are examples of organizations that share our belief in high quality education.  We share resources, materials, provide visit/observation guidance, and other professional development opportunities.

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

A. Most recent financial statement, audited if available (attached).

B. Organization-wide operating expense budgets for the current and most recent fiscal year (attached).

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.

D. List of your Board of Directors, with their affiliations (attached).

E. Copy of your most recent IRS letter indicating your agency's tax exempt status, or, if not available, an explanation (attached).

F. One-paragraph resumes of key staff, including qualifications.

G. Most recent annual report, if available.  N/A
Other Attachments
-Commitment to Excellence Form
-Self-Checking Guide
-KIPP NYC School Profiles
-KIPP NYC Alumni Attending High Schools

-KIPP NYC Alumni Colleges & Universities

-KIPP NYC Stanford 10 results

-KIPP NYC Overview
Page 11 of 14

[image: image1.png]